[image: image1.png]Hertfordshire




Nicola Cramphorn

Wheatfields Junior School
School No 583

Nicola Cramphorn
This teaching assistant has been steadily working her way towards gaining Qualified Teacher Status. Starting as the TA in charge of the library, she has gradually assumed more responsible roles, and is currently Senior TA in her school and is taking whole classes for ICT. She is studying for an Open University degree and would then like to join the Graduate Teacher Programme.
Background
Nicola has been at Wheatfields for 11 years and has clearly relished the opportunity to develop her skills. She particularly enjoys her role as Senior Teaching Assistant with management responsibility for ten other TAs – “the more I’ve done it the more I’ve enjoyed it.”

According to Sue, the Year 3 Group Leader, Nicola was “already highly regarded by all staff. Our expectations of the PPA role were discussed at Senior Management, so it was well prepared for. Nicola comes to Year Group planning meetings, and will contribute to the planning of all subjects, sharing ICT plans which link well to the planning in other subjects, for example Science. This means we can get a step ahead as we know what areas Nicola will cover.”

Kate, who is the ICT Co-ordinator, observed that Nicola is “very knowledgeable – she has great ICT and subject skills, and her preparation is excellent. She will ask if she doesn’t know something – she is very professional. Nicola’s provision of PPA time is very good because it is focused and is a priority for her. Being a TA has given her an insight into the whole curriculum, and she enables me to sort out my workload.”

Heather, a teaching assistant in the school, was appreciative of the weekly meetings that Nicola holds with the TA group. “We discuss any concerns that we, Nicola or the head or deputy have – sometimes the head or SENCO will join us. It’s an open forum. We have input into the School Improvement Plan and discuss how the finalised plan will impact on our practice.” 

Heather found Performance Management, which has been run by the school for support staff for two or three years, “very helpful. We negotiate three achievable targets – improving pupils’ learning, linking to the curriculum, and personal – which are tailored to the individual’s role. Nicola observes us working, based on the agreed targets, and gives us a feedback sheet with positives and areas for improvement on it, which is very useful. She’s very approachable and helpful.”

The headteacher, Lyndon, was very aware of Nicola’s workload, paying tribute to her “incredible versatility”, but also recognising that “she needs to feel valued too. She co-ordinates thing so well, and is very well organised. The lines of communication are so much better because of Nicola’s role – I hope the staff feel valued in many ways, but particularly because of Nicola, who is a dedicated channel for their views.”

The head was equally clear about Nicola’s contribution to PPA time. “The bottom line for us is quality. I know PPA is led by a very able TA – I can rest easy knowing what she is doing is good quality.”

Features

Nicola:

· is the Senior TA, with management responsibility for other TAs

· is an NVQ assessor

· delivers PPA time by taking whole classes for ICT

· is also an important member of a year group
How it Works in Practice

Nicola’s Year 3 group had Games with a sports coach before ICT, so she was aware that pupils may arrive at her lesson in ones and twos. However, the handover was relaxed but purposeful, with the sports coach informing Nicola – as the permanent member of staff – of how the class had performed. The Interactive Whiteboard was used very effectively to introduce the topic to pupils, who were clearly used to working with Nicola and responded well to her questions. Occasional reminders about class rules corrected any inattention in a low-key manner, consistent with the school’s behaviour policy.

Nicola had prepared a lively overview of the topic, which then moved easily into an on-screen activity that pupils completed in ones and twos. All pupils were keen and enthusiastic, and all finished the work, moving on to extension work when they had done so. The plenary session elicited some very informed and sophisticated observations from the pupils. Nicola circulated round the class, developing learning by the astute use of questions, always calm and good-humoured. 
The Last Word
When asked about the best bits of her job Nicola found it difficult to isolate one area. “I love it all – I really enjoy the planning and teaching whole classes during PPA time. I’m so lucky with the resources we’ve got here. I enjoy being Senior TA – I observe the other TAs, but I think I get as much out of it as they do. I just love the variety.”
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