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Exit survey 2008
a.  Again, a consistent positive message

By definition most of the information is about why teachers leave and some of it is negative.   However the survey as a whole, particularly the comments that can be made on each form, clearly shows that there is a very positive feel for most schools, the work that the Authority does and the support given to teachers in terms of professional development.      
Reading the survey last year, the year before and the year before that,  it was clear that  Hertfordshire is a very good place to work.   Exactly the same can be said today.
b.   Data Sources – a warning
At the moment the structure of the English education system is designed to make it impossible for any one agency, even the Local Authority, to know exactly how many teachers there are in an Authority.  Arising from this it is well nigh impossible to know with accuracy, for example
· How many teachers are approaching retirement in the next 5 years
· How many have a CRB check, though a new Register is being put in place for supply teachers 

· How many left employment in 2008
The information held on Hertfordshire’s data system SAP (System Application Procedure) depends on whether a school buys HR advice from the LA and/or payroll services from SERCO.   
Out of the 562 schools and establishments some 25 do not appear on SAP.    This is because they either buy payroll services from a private provider or they used SERC0 on a direct contract.   22 of these are secondary.

In terms of numbers, assuming an average of 75 teachers in a Secondary school this will mean that approaching 2000 teachers who work in Hertfordshire do not appear on SAP – nearly 25% of the teacher workforce.  The same will apply to other employees in these schools.
c.   Some Key points for 2008   (Figures are those for 2007, 2006, 2005, 2004)
· Percentage of females in  the survey dropped by 2% to 76%       


    (78% 82%, 85%, 80%)
· Number of Heads leaving increased from 16 to 17 



    (16,15, 19, 10)

· Number of Deputies dropped from 17 to 15 




     (17,17,20,15)
· Number of forms returned from Secondary schools dropped to 45%        ,                  (48%, 43%, 35%)
· Little change in staff on Recruitment and retention points
 -  8%


     (9% 8%, 7%, 9%)
· Increase in positive views on working environment – see appendix A
· Slight rise in number teachers moving within the county – 11.4 to 12.4%             (11.4% 15.6%, 21%, 15%)
· Teachers moving out of county stayed nearly the same-  19.6%
                        (19.5% 9.7%, 13.9%, 18%)
(The SAP data on this point is directly comparable and shows that this
figure is the same as last year ie.  11.5%.  (See page 5 for more details)
· There was an increase in retirement from 18% to 21% confirmed by                    (18% 22.1%, 15.3%,10%)
the SAP data

· An increase in the number who went to Supply Teaching – 9% to 12%

    (9%, 14%, 18%, 16%)
· Again, poor work-life balance heads the list of main reason for looking for another post.

· After retirement, poor work life balance heads the list for the main reason for leaving

· Better management and improved work-life balance again head the list of things that would have persuaded staff to stay.

· Housing costs and more money are still very low in the list of reasons for leaving.

· Negligible evidence of harassment, victimisation or unfair treatment

· 37% of those leaving have parental or other caring responsibilities

     (33%, 33%, 31%, 39%)
· TES still the main source of information about jobs
· Last year no Hertfordshire Deputy nor Assistant Head moved to a Hertfordshire maintained Primary or Secondary school.    This year 2 did.
Type of move for those on leadership -  Promotion – sideways move- step down (2007 figure in brackets)
	
	Number not retiring
	Promotion
	Sideways move
	Step down

	Heads
	 6  (7)
	  2 (3)
	3 (1)
	  1 (3)

	Deputies
	  9 (14) 
	  2 (8)
	1 (1)
	  6 (5)

	Asst Heads
	 5  (9)
	  2 (5)
	2 (0)
	  2 (4)

	Total
	30 (20)
	   6 (16)
	5 (2)
	    9 (12)
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d.   SAP employment data – Personnel  Data base now in operation
· 32.3% gave no reason – a slight drop from 2007
· 15% of leavers were on temporary/fixed term contracts, the same as 2006 and 2007
· 12 compulsory redundancies and 6 voluntary redundancies resulting from school closures
· 3 ill-health retirements
· Again, there were no efficiency retirements
e.   Aspects of the job enjoyed most and least.  

(Those completing the forms were asked to say what aspect of their job they enjoyed most and least)

Not surprisingly, as in previous years,  the vast majority of positive comments related to:

· work done directly with pupils,

· working in a team

· seeing children develop

· being able to make a difference

The negative comments, time after time related to:

· Paperwork, often seen as irrelevant

· Workload.
· Trying to meet unrealistic targets. 
School Workforce Development Team
Exit survey  

Staff leaving at August 31st 2008
Introduction

1.
Source of information on who is leaving 

For the third year data from the SAP system was used.  On a weekly basis a file of all leavers entered in the previous week was requested from the SAP team. 

Up until early July the questionnaires and letters to each leaver were sent out via the schools’ post.  After this the postal system was used.  A reply paid envelope was provided.  A very special thank you to Hannah Gill who has input all the data and produced the reports.
Two sets of data

Because the SAP system was used it was possible to obtain two sets of data; one from the Exit Survey itself and a limited but useful and sometimes more accurate amount from the complete SAP leavers’ file.
Exit survey data

The exit survey data is far more detailed but only has a 41% response
SAP data

This data contains information on 964 teachers who changed contracts but only provides two sets of useful data – 

· numbers who leave from each school and
· reasons for leaving but a significant number did not give a reason for leaving.
Section 1 contains an analysis of all the data contained on the forms completed by the leavers and returned to the team office.    Figures from 2007, 2006, 2005 and 2004 are set alongside the 2008 data for comparison purposes.
Section 2 contains a small amount of data from the complete SAP file relating to reasons for leaving.
Section 1
Exit survey  Summer term 2008         
(Bracketed figures in italics refer to 2007, 2006, 2005 and 2004)

1.
Between  May and October 31st   856  (812, 964, 982, 747) forms were sent out
· 356  (365 435, 366 394) were returned - 41%  

(46%,44%, 38% 53%)

· 76%   (78% 82%, 85% 80%) were from females, 24% (22%, 18%, 15% 20%) from males

2.
The posts were:

	
	2008
	2008
	2007
	2006
	2005
	2004

	
	Num
	%
	%
	%
	%
	%

	Heads
	18
	5.1
	3.2
	3.6
	5.2
	2.5

	Deputy Heads
	15
	4.2
	4.1
	3.9
	5.4
	3.0

	Assistant Heads
	8
	2.3
	4.9
	4.1
	1.6
	2.5

	Advanced Skills Teachers
	4
	1.1
	0.1
	1.4
	1.6
	1.2

	Teachers with TLR/SEN allowance
	111
	31.2
	31.4
	34.5
	32.5
	35.0

	Teachers with no TLR/SEN allowance
	161
	45.2
	47.3
	42.1
	48.1
	49.0

	Unqualified teachers
	20
	5.7
	5.7
	8.1
	4.9
	5.0

	No entry
	19
	5.3
	3.2
	2.3
	0.5
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3.       And were in:
	
	2008
	2007
	2006
	2005
	2004
	
	2008 
	2007
	2006
	2005
	2004
	

	
	
	%
	%
	%
	%
	
	
	%
	%
	%
	%
	

	Foundation 
	9
	17
	22
	20
	21
	Primary
	41
	52
	57
	64
	64
	

	KS1
	13
	13
	17
	17
	15
	Secondary
	59
	48
	43
	36
	36
	

	KS2
	17
	22
	20
	26
	27
	
	
	
	
	
	
	

	KS3
	22
	43
	35
	32
	34
	
	
	
	
	
	
	

	KS4
	20
	 2
	 3
	 3
	 2
	
	
	
	
	
	
	

	Post 16
	17
	 3
	 1
	<1
	 1
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4. The Ethnic origins of the teachers were:  These are new definitions – the old table has been kept for some comparisons.
	
	%

	White British
	81.7

	Any other white background
	 6.7

	Not answered
	 2.3

	White Irish
	 2.5

	Indian
	 1.1

	Any other mixed background
	 1.1

	Bangladeshi
	 0.8

	Other
	 0.8

	White and Black African
	 0.6

	White and Asian
	 0.6

	Any other Asian background
	 0.6

	Caribbean
	 0.6

	African
	 0.3

	Chinese
	 0.3


Previous years
	
	2007
	2006
	2005
	2004

	
	   %
	  %  
	  % 
	  %

	White British
	81.6
	  88
	   89
	   87

	White Irish
	   <1
	    1
	     1
	    2

	Any other white background
	10.3
	    6
	     5
	    7

	White and Black Caribbean
	   <1
	  <1
	   <1
	    1

	Asian
	   <1
	    1
	   <1
	    1

	Chinese
	   <1
	    0
	   <1
	

	Indian
	   <1
	  <1
	     1
	    1

	Any other mixed background
	   <1
	  <1
	   <1
	

	Any other black background
	   <1
	  <1
	   <1
	

	No reply
	  3.5
	    1
	     1
	


5. Of those NOT on leadership Recruitment and Retention points were available as below.
	
	 2008
	2007
	2006
	2005
	2004

	
	   %
	   %
	   %
	   %    
	  %

	Yes
	     8
	    9
	    8
	    7
	    9

	No
	     87
	  84
	  87
	  86
	  87

	No Reply
	    5
	    7
	    5
	    7 
	    6


  6.         Of those teachers not on Leadership who left Primary Schools the subject responsibilities were:
              (Previous figures are not available for this table)
	
	         2008

	
	            %

	Science
	11

	Geography
	11

	Literacy
	9

	PE
	9

	SEN
	8

	Early years
	8

	Music
	8

	Numeracy
	7

	RE
	6

	History
	5

	ICT
	4

	Art
	3

	D&T
	1

	Healthy Schools
	1

	MFL
	6

	PHSE
	2

	Assessment
	1



Of the 107 teacher in this group 33% has two subject responsibilities and 20 had three

6.         Of those who worked in Secondary School the main subject taught was:

	
	2008
	2007
	2006
	2005
	2004

	
	%
	%
	%
	%
	NA

	English
	15.9
	12
	9
	  14
	

	Maths
	15.3
	13
	  15
	  18
	

	Physics
	10.4
	  8
	6
	5
	

	French
	  6.9
	     9
	8
	5
	

	PE
	  6.9
	  7
	6
	9
	

	Chemistry
	  6.9
	  3
	4
	4
	

	Geography
	  6.2
	  6
	7
	4
	

	Music
	  4.9
	  2
	2
	4
	

	D&T
	  4.2
	  5
	8
	7
	

	ICT
	  4.2
	  5
	5
	3
	

	History
	  3.5
	  5
	2
	5
	

	Biology
	  3.5
	  4
	5
	4
	

	Art
	  2.1
	  2
	4
	5
	

	Drama
	  2.1
	  1
	2
	1
	

	Drama
	  2.1
	
	
	
	

	RE
	  1.4
	 4
	3
	3
	

	German
	  1.4
	  4
	2
	1
	

	Business
	  1.4
	  2
	4
	2
	

	Latin/Greek
	  1.0
	  0
	1
	1
	

	Law
	  1.0
	
	
	
	

	Sociology
	  1.0
	
	
	
	

	Psychology
	  1.0
	
	
	
	

	Other
	  0.0
	  5
	3
	1
	

	SEN
	  0.0
	  2
	1
	3
	

	Other language
	  0.0
	  0
	0
	1
	

	Economics
	  0.0
	  0
	0
	1
	


7. In the workplace they rated the working environment as:

	
	2008
	2007
	2006
	2005
	2004

	
	
	%
	  %
	  %
	  %

	Excellent
	15
	12
	11
	12
	11

	Good
	57
	55
	49
	52
	49

	Fair
	22
	22
	28
	28
	30

	Poor
	5
	11
	10
	  7
	  8


8.      Where did the teachers go?
	
	2008
	2008
	2007
	2006
	2005
	2004

	
	Num
	  %
	%
	 %
	  % 
	  %

	Retirement
	74
	20.8
	17.8
	22.1
	15.3
	10

	To a maintained school outside Hertfordshire
	70
	19.6
	19.5
	  9.7
	13.9
	18

	To another maintained school in Hertfordshire
	44
	12.4
	11.4
	15.6
	21.0
	15

	To supply teaching
	44
	12.3
	  8.7
	14.0
	11.8
	16

	Other
	26
	  7.3
	11.4
	10.5
	10.1
	10

	Self-employment
	16
	  4.5
	  3.0
	  3.9
	  1.4
	  4

	To a Hertfordshire Independent school
	13
	  3.7
	  3.0
	  2.5
	  4.1
	  4

	Teaching abroad
	12
	  3.4
	  6.0
	  4.6
	  3.0
	  4

	Travelling
	11
	  3.1
	  1.6
	  3.2
	  3.3
	  2

	Domestic
	10
	  2.8
	  1.9
	  1.8
	  1.4
	  3

	To an Independent school outside Hertfordshire
	  7
	  2.0
	  3.2
	  1.2
	  3.8
	  4

	Returning to home country after teaching in UK
	  7
	  2.0
	  2.2
	  2.3
	  0.8
	  2

	To another job in the public sector
	  6
	  1.7
	  2.7
	  2.5
	  1.4
	  0

	Education adviser/consultant
	  6
	  1.7
	  0.3
	  1.2
	  1.4
	  1

	To a job in the Private Sector 
	  4
	  1.1
	  3.0
	  0.5
	  1.9
	  2

	Further Education Study
	  4
	  1.1
	  1.6
	  2.3
	  1.9
	  3

	No response given
	  1
	  0.3
	  2.1
	  1.4
	  1.3
	  0  

	Maternity
	  1
	  0.3
	  0.8
	  0.7
	  2.2
	  1
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9.               Of those who were staying in Education* the changes represented:* (including leaving to do supply)
	
	2008
	2008
	2007
	2006
	2005
	2004

	
	Num
	%
	%
	  %
	   %
	  %

	A sideways move
	134
	38
	51
	  54
	  54
	 53

	A step down
	42
	12
	22
	  25
	  24
	 27

	A promotion
	43
	12
	27
	  21
	  22
	 20
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And the amount of time spent in teaching pupils increased in 57%  (51%, 53%, 60%) of the moves and reduced in 43% (49%, 47%, 40%)  of the moves.  (No 2004 figures)
Looking  for a new post.

10.     The Main Reason for starting to look for another post/situation was:

	
	2008
	2007
	 2006
	2005
	2004

	
	%
	    %
	  %
	  %
	  %

	Work life balance
	14.0
	12.2
	15.0
	11.8
	15

	Family/personal circumstances
	  9.8
	   10.3
	11.0
	  9.3
	10

	End of Temporary Contract
	  8.7
	  7.8
	  6.7
	  9.0
	  8

	Management Issues
	  7.8
	  8.1
	  5.8
	10.1
	10

	Workload
	  5.3
	  4.6
	  5.1
	  4.1
	  4

	Other
	  4.7
	10.3
	11.7
	10.6
	13

	Ready for promotion
	  4.7
	  8.4
	  7.4
	  7.1
	  5

	Relocation of partner
	  4.7
	  5.4
	  4.8
	  3.0
	  7

	Pupil Behaviour
	  3.1
	  2.4
	  3.2
	  4.1
	  4

	Conflict of personalities
	  2.8
	  2.4
	  2.1
	  2.5
	  2

	More money
	  1.9
	  1.9
	  0.9
	  1.9
	  2

	Heard about/read about vacancy by chance
	  1.7
	  1.1
	  0.7
	  1.6
	  1

	Parental caring responsibilities
	  1.6
	  1.6
	  3.2
	  3.0
	  4

	Going travelling
	  1.4
	  2.4
	  3.7
	  3.0
	  3

	Working conditions
	  0.8
	  0.5
	  1.2
	  0.3
	-

	Wish to join the private sector
	  0.8
	  0.5
	     0.0
	  0.3
	

	Hours of work
	  0.6
	  0.5
	  0.9
	  1.6
	  2

	Housing costs
	  0.5
	  1.6
	  0.9
	  2.2
	  2

	Insufficient training and development
	  0.3
	  0.5
	      0.0
	  0.6
	

	Other caring responsibilities
	  0.0
	  0.3
	  0.5
	  0.8
	  1

	No reply
	 24.0
	17.3
	15.4
	10.4
	


Looking for a new post – the main reason for looking.
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11.       Staff found out about their new posts from:

	
	2008
	2007
	2006
	2005
	2004

	
	%
	%
	%
	%
	%

	TES
	28
	35
	23
	28
	24

	Other
	21
	20
	23
	17
	16

	Word of mouth
	    20
	16
	22
	18
	24

	Other internet
	12
	11
	11
	11
	13

	Teachinherts
	8
	7
	7
	10
	9

	Local Press 
	     7 
	7
	11
	9
	7

	Schools’ Bulletin
	2
	2
	3
	7
	7

	National Press
	1
	2
	1
	1
	1
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12.        And in the end the main reason given for leaving was:

	
	2008
	2008
	2007
	2006
	2005
	2004

	
	Num
	   %
	%
	  %
	  %
	  %

	Retirement
	60
	16.9
	15.4
	20.0
	 14.2
	   9

	Other
	42
	11.8
	11.6
	10.1
	12.6
	10

	Worklife balance
	39
	11.0
	10.5
	11.3
	  8.7
	10

	Family/Personal circumstances
	36
	10.1
	10.9
	12.0
	  7.7
	12

	End of temporary contract
	35
	  9.8
	  7.3
	  6.2
	  8.2
	 8

	Better job opportunities
	26
	  7.3
	  8.1
	  8.3
	  7.7
	  7

	Management issues
	25
	  7.1
	  7.0
	  6.5
	11.0
	11

	Relocation of partner
	17
	  4.8
	  5.1
	  3.5
	  5.0
	 6

	Workload
	12
	  3.4
	  5.0
	  5.3
	  4.1
	 5

	Going travelling
	12
	  3.4
	  2.2
	  3.7
	  3.6
	 4

	Pupil Behaviour
	12
	  3.8
	  2.7
	  2.8
	  3.6
	 4

	Parental caring responsibilities
	  9
	  2.5
	  2.2
	  2.8
	  3.3
	 4

	Conflict of personalities
	  8
	  2.3
	  2.2
	  1.8
	  1.9
	 2

	No response
	  7
	  2.0
	  4.1
	  0.9
	  1.1
	

	Working conditions
	  4
	  1.1
	  0.5
	  0.5
	  0.3
	 1

	More money
	  2
	  0.6
	  0.5
	  1.4
	  1.6
	 1

	Hours of work
	  2
	  0.6
	  2.7
	  0.9
	  1.1
	 1

	Housing costs
	  2
	  0.6
	  0.0
	  0.5
	  2.7
	 2

	Self-employment
	  2
	  0.6
	  0.3
	  0.5
	  0.3
	 1

	To study
	  2
	  0.6
	  0.8
	  0.2
	  0.3
	 2

	Other caring responsibilities
	  0
	  0.0
	  0.0
	  0.2
	  0.8
	

	Insufficient training & Development
	  0
	  0.0
	  1.1
	  0.2
	  0.5
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13.       What would have persuaded staff to stay in their present job?

	
	2008
	2008
	2007
	2006
	2005
	2004

	
	Num
	%
	%
	%
	%`
	%

	Nothing
	110
	31.8
	24.0
	25.0
	20.8
	26

	Other/No reply
	  65
	18.2
	16.0
	11.3
	16.6
	12

	Better Management
	  51
	14.3
	15.0
	12.6
	15.9
	13

	Better work life balance
	  47
	13.2
	13.4
	14.7
	10.9
	12

	Less pressurised workload
	  33
	9.2
	11.9
	  9.6
	10.1
	13

	More salary
	  22
	6.2
	  7.7
	  5.8
	  6.0
	  9

	Better chance of internal promotion
	  17
	4.7
	  6.7
	  3.9
	  3.8
	  2

	Improved teaching conditions
	   9
	2.5
	  3.8
	  2.1
	  2.2
	  3

	Housing allowance
	   2
	0.6
	  1.6
	  0.9
	  1.4
	  2
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14.       Some information about teachers’ employment

	
	2008
	2008
	2007
	2007
	2006
	2006
	2005
	2005
	2004
	2004

	
	  %
	%
	%
	%
	%
	%
	%
	%
	%
	%

	
	Yes
	No
	Yes
	No
	Yes
	No
	Yes
	No
	Yes
	No

	Having a disability
	3.0
	97.0
	2.0
	98.0
	 3.0
	97.0
	 1.4
	98.6
	  3
	97

	believing that they have been unfairly treated because of a disability
	0.8
	99.2
	0.5
	99.6
	 0.2
	99.8
	 0.3
	99.7
	  1
	99

	Having parental caring responsibilities
	30.0
	70.0
	 25.2
	 74.8
	25.0
	75.0
	 25.0
	75.0
	31
	67

	Other caring responsibilities
	6.6
	93.4
	6.8
	93.2
	 8.0
	92.0
	 6.4
	93.6
	  8
	92


15.        Perceptions of Harassment or victimisation

	
	2008
	2008
	2007
	2007
	2006
	2006
	2005
	2005
	2004
	2004

	
	%
	  %
	%
	%
	  %
	  %
	  %
	  %
	  %
	  %

	
	Yes
	No
	Yes
	No
	Yes
	No
	Yes
	No
	Yes
	No

	Experienced harassment/victimisation 

because of religion
	0.3
	99.7
	0.3
	99.7
	0
	100
	0.0
	100
	0
	100

	Experienced harassment/victimisation 

because of age
	0.8
	99.2
	0.3
	99.7
	0.5
	 99.5
	0.3
	 99.7
	<1
	>99

	Experienced harassment/victimisation 

because of sexuality
	0.3
	99.7
	0.8
	99.2
	0
	100
	0.0
	100
	0
	100

	Experienced harassment/victimisation 

because of gender
	0.3
	99.7
	1.1
	98.9
	0.2
	 99.8
	0.6
	 99.4
	<1
	>99

	Experienced harassment/victimisation 

because of ethnicity
	0.3
	99.7
	0.8
	99.2
	0
	100
	0.6
	 99.4
	<1
	>99


16.        Perceptions of unfair treatment

	
	2008
	2008
	2007
	2007
	2006
	2006
	2005
	2005
	2004
	2004

	
	  %
	   %
	  %
	  %
	  %
	  %
	  %
	  %
	  %
	  %

	
	 Yes
	 No
	Yes
	No
	Yes
	No
	Yes
	No
	Yes
	No

	Unfair treatment because of religion
	0.2
	99.8
	0.5
	99.5
	0.2
	99.8
	0.0
	100
	 <1
	>99

	Unfair treatment because of age
	2.1
	97.9
	1.9
	98.1
	1.6
	98.4
	1.1
	  98.9
	   1 
	  99

	Unfair treatment because of sexuality
	0.2
	99.8
	0.5
	99.5
	1.4
	98.6
	0.0
	100
	 <1
	>99

	Unfair treatment because of gender
	1.8
	98.2
	1.1
	98.9
	0.2
	99.8
	0.8
	   99.2
	 <1
	>99

	Unfair treatment because of ethnicity
	0.9
	99.1
	0.5
	99.5
	0.5
	99.5
	0.8
	   99.2
	 <1
	>99


Section 2

SAP data
The Leavers’ form HR004B, which has replaced the Pay 3 form, allows the person completing the form to indicate the reason for leaving.  These can be seen below.  
As in 2005, 2006  and 2007 we have the problem of no reason given.  It is likely that this category contains the more personal reasons such as workload, management, worklife balance all of which do appear on the Exit Survey form.
We have the situation here where the Exit survey provides more detailed information but on a 45% return and the SAP data gives a 100% return but is lacking in a clear reason in a third of the returns.

SAP reasons for leaving
	
	2008
	2008
	2007
	2006
	2005

	
	Num
	%
	%
	%
	%

	No reason given  
	311
	32.2
	33.6
	38.5
	33.0

	End of temporary/fixed term
	153
	15.9
	15.6
	15.2
	18.5

	Retirement 
	123
	12.8
	  8.8
	 7.6
	  4.1

	Alternative employment 
	120
	12.5
	13.2
	13.8
	13.9

	To other authority 
	102
	10.6
	11.5
	11.5
	  9.5

	Relocation 
	  59
	6.1
	  9.6
	 6.3
	  6.3

	Emigration 
	  23
	2.4
	  2.4
	 1.5
	  2.4

	Compulsory Age 
	  18
	1.9
	  1.7
	 1.2
	  0.0

	Family reasons 
	  15
	1.6
	  1.2
	 1.7
	  1.6

	Not returning from maternity leave
	  12
	1.2
	  0.9
	 0.5
	  1.8

	Compulsory redundancy  
	  12
	1.2
	  0.0
	 0.1
	  0.7

	Voluntary redundancy  
	   6
	0.6
	  0.2
	 0.8
	  0.9

	Entering education  
	   4
	0.4
	  0.6
	 0.6
	  0.4

	Ill Health  
	   3
	0.3
	  0.2
	 0.2
	  0.7

	Dismissal ill health
	   2
	0.2
	  0.0
	 0.0
	  0.0

	Dismissal (capability   
	   1
	0.1
	  0.0
	 0.0
	  0.1

	Efficiency retirement    
	   0
	0.0
	  0.0
	 0.2
	  0.1

	Dismissal  (Other)   
	   0
	0.0
	  0.1
	 0.1
	  0.2

	Self Employment
	   0
	0.0
	  0.0
	 0.1
	  0.0

	Voluntary resignation  
	*
	*
	*
	 *
	  5.8

	*definition changed
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Appendix A
Working conditions
On each form there are two boxes relating to working conditions.  One asks for specific comments and these are detailed below
	
	2008
	2007
	2006
	2005

	
	Num
	Num
	Num
	Num

	Accessibility
	  1
	 4
	
	

	Air Conditioning
	12
	10
	 27
	10

	Better Labs
	
	  5
	  9
	  1

	Blinds
	  3
	  2
	16
	6

	BSF the answer
	  0
	  3
	
	

	Building fabric
	12
	
	
	

	Car parking
	  4
	  4
	  4
	  1

	Cleaning
	  9
	14
	26
	18

	Controllable heating
	
	  1
	  2
	

	Decoration
	25
	22
	28
	12

	Double glazing
	
	  0
	  2
	

	Dust extraction
	  2
	
	
	

	Having desk to work at
	
	  0
	  7
	

	Heating
	24
	10
	15
	10

	Interactive boards in too bright classrooms
	  1
	  4
	  4
	  5

	Interactive Whiteboards in more rooms
	  8
	
	
	

	Larger staffroom
	  9
	  9
	  6
	  4

	Large office space
	  6
	  6
	15
	  4

	Litter
	
	  3
	
	

	Modern Buildings needed
	
	13
	
	

	More teaching space
	19
	22
	
	

	Noise
	
	  3
	
	

	Outside Play
	14
	
	
	

	PE facilities
	  2
	  8
	
	

	PPA facilities
	  7
	14
	19
	  2

	Pupil’s toilets
	
	  6
	  8
	  7

	Replace heater blowers
	
	  2
	  3
	

	Roof leaks
	
	  1
	  7
	  2

	School Hall too small
	  6
	  3
	  3
	  2

	Security
	  1
	
	
	

	Shade on the field
	
	  1
	
	  1

	Showers
	
	  0
	  3
	

	Smaller teaching spaces
	  6
	
	
	

	Staff Toilets
	24
	15
	31
	18

	Storage facilities
	10
	11
	23
	12

	Summer Heat
	  5
	  9
	11
	  2

	Temperature too hot/too cold
	
	  6
	32
	28

	Ventilation
	 3
	
	
	

	Water fountains
	 0
	  2
	  4
	  3

	Windows
	 7
	12
	  9
	

	
	
	       
	
	

	Total
	207
	        225
	       314
	157


The other is a rating of the working environment against four criteria:

	
	2008
	2007
	2006
	2005
	2004

	
	%
	  %
	  %
	  %
	  %

	Excellent
	15
	12
	11
	 12
	 11

	Good
	57
	55
	49
	 52
	 49

	Fair
	22
	22
	28
	 28
	 30

	Poor
	5
	11
	10
	   7
	   8
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Some key points
· Temperature/heating     In 2005 59 made some comment on the issue, in 2006 this rose to 89.  The increase mostly reflected the summer heat.  In 2007 the number was 36 reflecting the poor summer that we had.  2008 brought 41 comments with  more than half and heating
· The introduction of PPA time produced comments on the lack of facilities to be able to use the time as effectively as it might be used.

· The quality of cleaning and internal decoration was again a concern in a significant number of replies

· There were again many adverse comments on staff toilets.
· In 2007 more teaching space appeared as an issue. In 2008 this is again the case with some comments about the need for more smaller rooms for groups.
· Outside play areas has appeared this year, particularly for Nursery and Foundation classes.   More covered accommodation was mentioned
Headteachers    
Heads leaving from
Infants


 
0
First



0
Juniors

0



JMI Nursery
                      16  
Secondary
            
0
Special            1
  





Total

                      17
Next activity

Primary   (16)

8 are retiring




4 moving to new headship, 3 in Herts, 1 in Luton
1 is just taking a break


1 to manage a Children’s Centre
1 to be a Driving Instructor


1 to be an adviser

Special (1)

Working with a charity in South Africa
Rating of Working environment

Excellent
  2
Good

10
Fair

  4
Poor

  1

SAP data shows that 37 Heads left at the end of |August 2008
Deputy Heads (15)   

Deputy Heads leaving from:

Infants


 
1
First



0
Juniors

1



JMI Nursery
                        9  
Middle



1
Secondary
2


Special                                    1

Total    15
Next activity

Primary  (11)

8 are  retiring  


                        
1 is going to a headship in Hertfordshire
1 is going to a headship in Peterborough       
1 to be a part-time reception teacher in Wiltshire

Middle (1)

Is taking early retirement and will work on supply

Secondary
(2)
1 is stepping down to teach science in a Hertfordshire school            1 is emigrating to New Zealand
Special (1)

The one Deputy is retiring

In 2006 no Hertfordshire Primary or Secondary Deputy moved to an HCC school.  In 2007 one did and this year one did.
Rating of Working environment

Excellent
  5
Good

  7       Fair

  3
Poor

  0
The SAP data shows that 31 deputies left in August 2008 so we have a return of 48%, up 4% from 2007.  
Assistant Heads (11)  

Assistant Heads leaving from:

Primary


  4
Secondary
             
  7
 Special       

  
  0







  

Total                              
11
Next activity

Primary  (4)

2 are leaving for a career change
    1 is going travelling                 1 is to work for a national charity

Secondary
(7)

2 are retiring


1 is going as a deputy in a London independent school

2 are going to live abroad
1 is going as a deputy in a Hertfordshire maintained school
1 is taking a career break  
Only 1 assistant head is going to a Deputy’s post in Hertfordshire

Rating of Working environment

Excellent
  0
Good

  8
Fair

  2
Poor

  1


Advanced Skills Teachers (3)
Leaving from

Primary

1

Secondary

1

Special 
1

2 are retiring and 1 is going travelling

Rating of Working environment

Excellent
  0
Good

  3
Fair

  0
Poor

  0
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