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1. Summary

1.1  The  report brings  the Project Board  up to date  on significant developments in this  project  since  the last  report in July 2008
1.2  The  Board  is invited to comment on the  progress so far.

2. Processing Options 
2.1 The options  that were  identified  in July  for  the efficient  transfer of data  between  schools, HCC and DCSF are  now  reduced  to two.

2.2  The first  is to purchase  proprietary software  from Capita .  Negotiations  are currently close  to completion with  Capita, though it  cannot  be assumed  that these  will provide a satisfactory outcome at this stage.

2.3  The second  option is to build  our  own  solution  to handle  the  transfer  of data.

2.4  What is certain  is that there is  no perfect  solution that achieves :
a)  the production of  school-by-school census returns in the format that is required,and

b)  the complete avoidance  of duplicate  inputting of the required  data.
2.5 The  position in relation to CMIS is that a module is planned  for release this month (Nov 08 ) , but  further information is  not  available  at the time  of writing this  report.

2.6 Schools that use  a payroll provider  other than HCC-SERCO  have  now received  a model letter to alert their  provider  to the  legal  requirements  of the census.

3.  Additional Resources for Schools
3.1 Earlier reports  to the Board  have identified the need for additional resources  in schools  to handle  the extra work required  to make  the census return.

3.2  At its  meeting on 17 September 2008, Schools’ Forum  agreed  to the delegation of  £185,000 of new money  to  schools  in 2009-10 and 2010-11 on the basis  of  40%  as a lump sum and  60% per fte pupil numbers.
3.3  The average primary school  will get £296, the average  special school £205 and the average secondary school £737.

4. SIMS Training
4.1  An extensive  programme  of training  on the  new SIMS  module , Personnel 7 ,  has been  under way  since  September 2007
4.2  To date ,  staff  in  453 schools  have  successfully  completed  the training. We anticipate a further 30 schools will be trained and set up by the end of November 2007.  The few remaining schools will be trained in January 2009.  We will continue to offer training for new secretaries and school who require refresher training.  We will also offer on-site training at consultancy rates.  In addition schools can call the SITSS Service Desk or the FSS Helpdesk with any problems they may have.
5. Data Security
5.1  By  the start of December   2008 ,  an FAQs   sheet  plus  links  to  HCC’s  guidance   to schools  on data  security and  the DCSF ‘s policy statements on this  subject  will be added  to the  information that  is accessible  via  the Herts Grid.

5.2  The opening page  of the relevant  section of the Grid  is replicated  below 
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6 Next Steps
6.1 The  first  census  return of the 38 sample  schools  is  on schedule  for January 2009  with a further  return in May 2009.  These  returns  will rely on manual inputting  by the schools  themselves (for  which additional  resources  have  been  provided).   These  sample  returns  will  provide  valuable  information about the strength and  consistency of the   data  that are  held  , in order to inform the work programme  for 2009.
6.2  A dry-run  of the data   for all schools   will take  place  in September 2009 , by which  time   the  final  data collection systems  should  be  in place.  This  will allow  time  for  improvements  to be made  before  the  first statutory return in January 2010.

6.3 The  next report to this  Board  will  follow up the  lessons  to be learnt  from the January 2009  sample  return.
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