The Inclusion Development Programme: Recommendations for secondary schools ☺

	
	Resource/Activity
	Go to: library and click
	Self

Evaluation


	Staff CPD
	Teaching Learning


	Partnership


	Suggestions/Notes



	Identifying existing provision


	· Staff self-evaluation: The achievement of pupils with SLCN/dyslexia
	Self evaluation
	●
	●
	
	●
	Audit staff’s CPD needs. Could form part of induction for new staff.

Can re-visit to show progression in staff’s skills, knowledge and understanding as a result of: CPD; teaching pupils with  SLCN, /dyslexia; partnership working.

	
	· Audit for communication supportive features secondary
	The inclusive school
	●
	●
	
	●
	Supports self evaluation.

Can promote discussion and staff development across departments e.g. subject  area and Learning Support.

	Auditing pupil progress

( individuals and groups)
	· Agenda for PDM for interpreting and evaluating progress and setting targets for pupils with SEN
	School improvement cycle
	●
	●
	
	
	Using RAISE online to consider rates of progress and trigger discussion about impact of provision on pupil progress, particularly for pupils with SEN – covers both primary and secondary.

	
	· Effective use of data


	School improvement cycle
	●
	●
	
	
	To support reflection of range of pupil performance data school uses to monitor pupil progress.

	
	· Evaluating features of effective monitoring and tracking
	School improvement cycle
	●
	●
	
	
	Prompts for reflection on the current school processes for pupil tracking – focus on SLCN and dyslexia.

	
	· Identification of pupils with SLCN: secondary

· Identification of pupils on the dyslexic continuum – secondary
	Early identification

Early identification
	●
	
	●
	●
	Can support discussion within school and with external professionals to identify pupils’ needs and subsequent implications for planning. Also important to add pupil’s strengths/interests.

	
	· Barriers to learning: social and functional ; understanding; expressive; speech sounds
	Case studies
	
	
	●
	●
	Supports understanding of the range of needs pupils may have and the impact on learning. Will inform approaches to assessment. and implications for planning.

	
	· Dyslexia  barriers - secondary
	Early identification
	●
	
	●
	●
	Possible barriers for different aspects of learning and behaviour are identified.

	Matching provision 
	· Dyslexia – implications for planning in English, Geography, History, Maths, MFL, Science

· SLCN – implications for planning in Technology, Geography, English, History, Science, Maths 
	Planning
Planning


	
	
	●

	●
	Can be used to highlight which approaches might be used for particular pupils/groups of pupils. 
Can re-visit to reflect on which approaches were successful for particular pupils – share successful approaches with other staff which will  help to develop a consistent approach. Noting successful approaches also helpful to support transition at end of year

	
	· Instructions secondary
	Planning
	
	●
	●
	
	Example of simplifying language and highlighting key vocabulary

	
	Resource/Activity
	Go to library and click
	Self

Evaluation
	Staff  CPD
	Teaching Learning


	Partnership


	Suggestions/Notes

	Matching provision continued
	· Effective Strategies for day to day assessment
	Not in library. Go to : Home-Guidance for heads and leadership teams- Information-Secondary-P.23
	
	●
	●
	●
	Links characteristics of AFL with appropriate teaching strategies. Could be used as part of discussion: between Learning Support and subject areas; within departments; CPD for TAs; advice from external professionals. What further tweaking/access strategies might be needed to ensure the key aspects of AFL are implemented for individual and groups of pupils?

	
	· What are specific learning difficulties?
	Overview of dyslexia and SLCN
	
	●
	●
	
	Audio-visual resource explaining the crystal model of specific learning difficulties. Can promote discussion around   recognising and working pupils’ strengths. Raises issue for discussion – do labels help us enable pupils to learn and make progress?

	Planning and mapping out provision
	· Adapting the environment: complete

· Adapting the environment: blank
	Making adjustments to the classroom
	
	
	●
	●
	Suggestions for planning, preparing and delivering provision, at individual and class level. May be particularly helpful as part of support for NQT.

	
	· Syllable division

· Note taking, note making


	Strategies and resources for recording understanding and knowledge
	
	●
	●
	
	CPD for staff to inform practical support in the classroom.

Clear guidance – practical step by step approach.

	
	· Instructions  Secondary
	Making adjustments to the classroom
	
	●
	●
	
	An example of giving instructions using simplified language, highlighting new vocabulary. May help in exemplifying advice given by external professional or department/whole school CPD .

	Evaluating impact and re-adjusting provision
	· PDM: Creating an inclusive classroom learning environment with a particular focus on pupils with dyslexia/SLCN
	Making adjustments to the classroom
	●
	●
	
	
	To support teachers in creating a learning environment where learners feel confident and competent, are able to work both collaboratively, in groups and independently. Some activities could link with other staff meeting themes. For example AFL, SEAL.” Warning”: primary focus.

	
	· Features of a communication supportive school: secondary


	The inclusive school
	●
	●
	●
	●
	Audit of whole school, class, and teaching strategies: RAG (highlight red, amber, green) to show “where we are now” and next steps.

Add more examples to recognise what you are doing in school.
Can provide ideas for supporting individuals and groups of pupils.
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