	This year you have an excellent physics ITT student in the department whom you would like to retain as an NQT. S/he has indicated his/her intention to move to a ‘leafier’ school. What strategies might you use to persuade him/her to stay.



	SCENARIO: RETAIN PHYSICS ITT


	ACTION PLAN:


	● Recruitment and Retention salary 

   Enhancement.

	£2000 pa

	● Engage with a development role for the 

   Department – CV development.

	TLR
£1500

	● Discuss reasons for moving and long term 

   plans.

	

	● Access to top quality resources eg ICT 

   interactive white board etc.

	 £3000
+ £ 500

+ £ 500




	A technician has asked if they can become more involved in supporting pupils’ learning in the classroom. They are very good with pupils as well as with practical support. S/he has mentioned that s/he would like to be considered for the Higher level teaching assistant (HLTA) status. How would you support him/her?



	SCENARIO: Technician wishes to combine   

                role with becoming a HLTA


	ACTION PLAN:


	● Give them a shadow role supporting in 

   classroom, working with small groups, plan 

   mini lessons, co teach. 


	

	● Discuss with management costs and time 

   scales.


	

	● If need be, consider recruitment of additional 
   technician support to fill the gap. 

	£8000

	● Find out HLTA course requirements.

	£600 - £1000

	● Speak to the Head on behalf  of the 

   Technician if they are not prepared to do so 

   themselves.


	

	● Encourage participation in lessons and 

   extra-curricular activities.


	

	● Go on mentoring course.


	

	● Mentor them.


	

	● Advise ASE membership.


	

	● Home Internet (whilst on course).


	


	You have supply teachers in your department on a regular basis. what might you do to support them to improve the learning and progression of the pupils?


	SCENARIO: Supply on a regular basis

	ACTION PLAN:


	● Subject specialists.

	Full time main scale £25 - £35000.

	● Same person on a regular basis.

	Supply £150 per day.

	● Pen portrait of classes.


	Resource pack £35-55.

	● Prepare a folder of work / SoW with 

   deadlines and checklist.

	Stationery £150.

	● Involve staff in faculty / faculty CPD.


	Lap top £450-650.

	● Relevant policies given.


	Smiley face stickers £10.

	● Backup procedure.


	Lab coat and goggles £25.


	Two teachers in the department are on long-term sick leave.

What actions will you take to cover classes?



	SCENARIO: 2 Teachers – long term sickness

	ACTION PLAN:


	● Employed cover teachers. 

	£300 per day

	● Changed timetable allocated classes to 

   different teachers.

	

	●Floater teachers to teach 2/3 lessons per 

  fortnight for cover lessons.


	

	● Super numerary GTP for September.

	

	● NQT from September.


	£21,000

	● Ease of use cover area on computer.

	

	● After school lessons / catch up / revision.


	


	You have just appointed a new or inexperienced Key Stage 3 co-ordinator who is new to the school. What will you do, as their line manager and a member of the Senior leadership team (SLT), to ensure they quickly become fully operational and effective? (The department contains one teacher looking forward to retirement in 18 months and two others who applied for the subject leader post).



	SCENARIO: New KS3 Co-ordinator

	ACTION PLAN:



	● Send on CPD – KS3 specific – intro support 

   materials eg SoW and resources. 


	

	● Fortnightly meetings with line manager.

	

	● SMART targets from meeting to meeting.

	

	● Sml leadership opportunities in Faculty
   meetings.

	

	● Link consultant with new KS3 Co-ordinator – 

   work closely.


	

	● Arrange cover for observation of KS3 

   lessons within and outside (exemplar) 

   department.

	

	● New staff induction.


	


	One of your excellent teachers is going on maternity leave.

What arrangements will you make to cover her classes?



	SCENARIO: New KS3 Co-ordinator

	ACTION PLAN:



	● Employ a full time position instead of 

   maternity leave. 


	£25-£30000

£1500

£50

£10

	● If not, then use cover assistants and rotate.


	

	● ANZAK or other agencies for cover.


	

	● If she’s excellent offer her part time shared 

   teacher through consortium.

	

	● Cross-curricular collaboration.


	


