ISSUES WITH RETENTION
	ISSUES


	SOLUTIONS



	Senior Management not understanding issues.

	Do they attend Strategy Manager’s meetings?

	Behaviour and attitude of students.


	Policies.

	Teacher’s financial issues.


	LA responsibilities.

Incentive to come to Hertfordshire?



	Child care.


	Creche facilities.

	Retention points.


	Discretionary payments.

	Initiative overload / workload.


	Reducing key actions for the department.

	Lack of suitability to teaching.


	CPD / AST support / team teaching.

	Specialisms.
	Time tabling meetings

RSC / IOP → TDA.

Department meeting time.

Sharing good practice.

Team talk.




