GOOD IDEAS FOR RETENTION
· Celebrate success – student feedback.

· Negotiate with line manager to get member of SLT to go on course.

· Find out more about reasonings for course and how will benefit department.

· Give them responsibility / through PM.

· Supply paid to attend training/meeting.

· Long term supply teacher / distribute across whole year groups.

· Technician – build in to their role and support the progression.

· Maternity – same as long term sick.

