(based on Handout 2.3)
School and departmental framework for retaining staff






Other Agencies





NCSL=


National college for school leadership








ASSE= Association for science education





SLCs = Science learning centres





SSAT= Specialist schools and academic trust





Science institutes





HEIs= Higher education institutions





SETNET= Science engineering technology and mathematics network





SNS= Secondary National Strategy








School strategies





Departmental strategies





ITT/EBR approaches/links





Departmental Development   Time





Links with other schools





Induction process





PM and staff development model





CPD model





Support from SLT/governors





Government funding for full staffing





Celebrating success





Prioritise CPD budget for department work as this directly impacts T&L





Staff 


well-being





Behaviour for learning





Correct the bad impact of hidden staffing issues as many whole school strategies such as lower number of science lessons in the curriculum put additional pressure on the department





CPD and PM





Links with ITT/EBR





Links with support staff, TAs, HLTAs, technicians





BFL strategy and policy





Staff


well-being





Links with other depts./schools





Subject leader role





M&E of quality of teaching and learning





Getting the time to share expertise





Mentoring, coaching








