Key messages from the SLDM – 20th February 2008 
Session 1  - Intervention 

· Intervention is an on-going process throughout the course; Booster is preparation ahead of major exams 
· The secondary strategy has produced many materials to assist intervention - notably the 'Intervention Folder' at Key Stage 3 
· There are 3 waves of intervention: 
Wave 3 Highly personalised individual pupil interventions 

Wave 2 Small group interventions to enable children to work at age related expectations or above 
Wave 1 Whole class inclusive quality first teaching for all 
· If you can get wave 1 right, there will be less and less need for waves 2 and 3 
· Two good resources with lots of good ideas and strategies are: 
“Creating A Progress Culture” – aimed at Wave 1 

“Going For Gold” – aimed at Wave 2 

Session 2 – Retention

· Look for positive, creative solutions
· Protecting staff from too many initiatives

· Ensuring all staff have access to CPD

· Using departmental meetings for sharing good practice

· Celebrating success (publicity but cakes too!)
Workshop A – Tracking and pupil data

· Use data from school database to set up sheet to get correct spellings, etc and to have as much prior data as possible.
· Interrogate sheets by setting up appropriate columns with simple formulae to look find pupils who are still stuck at KS2 levels, etc

· Use Conditional Formatting to clearly show under and over performing students.

· Use Filters and Data Sorts to drill down through data.

· Use Pivot Tables to really interrogate your data.
· See example spreadsheet on website which contains the main formulae required, including VLOOKUP.
Workshop B – Self-evaluation

· Asking for the data or passwords in school

· Evidence used: Raiseonline, FFT Self-evaluation data, MIU data (available from the Hertfordshire Grid for Learning)

· Using a variety of sources to triangulate data and provide reliable information

· Asking key questions of the data

· Identifying appropriate actions
