	Programme title
	Targeted Support Programme



	Criteria for inclusion


	Schools where results in literacy or mathematics dip just above and just below  floor targets year on year



	Programme outline
	- Launch – 17 July 2006 4-5.30pm 
- Whole school provision map to identify the main underachieving groups – these would normally be those pupils     achieving just below age-related expectations.  In many schools, this will be about 20% of pupils       
- Direct focus on weak literacy or mathematics  - aspect to be identified by the school
- Clear identification of intervention strategies with update training as appropriate.
 - Use of relevant tools of ISP, including systematic tracking of pupil progress and  regular pupil progress meetings

- Training on revised frameworks

- Action planning

- Termly review of progress ( 1 hour) with SEA and PC – autumn and spring term

- Conference for all TSP schools – spring term



	Resource provision
	Finance
Funding for release time:  for staff to work with PCs

	Primary Consultant (PC)
4 - 6 days support literacy or mathematics

	SEA
Set-up meetings, termly interim and final reviews.  One of the interim reviews may be within the JARV. 
	Other e.g. SEN, MECSS
There is the possibility of brokering in support in exchange for PC days


	Intended outcomes
	L4 results consistently above floor targets 



	Success criteria
	End of KS2 results

Targeted pupils in each cohort make progress consistent with their targets

Targets for these pupils ensure that pupils meet at least age-related expectations in each year 



	Monitoring and evaluation arrangements
	- termly review of progress ( 1 hour) with SLT, SEA and PC – autumn and spring term

- 1 day allocated at HDC – summer term – SLT, SEA and PC.  1 1/2 hours for full review of the programme then rest of the day for the SLT to spend at HDC to formulate actions for the next year.  


	Training
	Layered curricular targets, use of Coventry tracker, use of distribution sheets, pupil progress reviews.

Optional conference in the spring term

	Who does what? SEA/PC/other


	SEA

Attends launch.

Receives the TSP action plan and confirms appropriate success criteria.

Reviews progress against action plan

Attends Spring conference.
Meets half-termly with TSP team 
	PC

Provides in-school support.
Attends reviews.
Attends Spring conference.
Meets half-termly with TSP team
	Other

Provides in-school support.
Attends reviews.

Meets half-termly with TSP team.  If other support is brokered in, this will be offset against PC support. 


Timeline for actions: TSP
	By  end of Summer  term 2006


	First half of Autumn term ‘06 


	Second half of Autumn term ‘06 


	First half of Spring term ‘07 


	Second half of Spring term ‘07


	First half of Summer term ‘07 


	Second half of Summer term ‘07 



	Launch,  where dates for the first review are set.

	SEA receives TSP action plan.

PC or other support.
	PC or other support.

Interim review of progress with SEA. 
	PC or other support.
	Interim review of progress with SEA.

Conference.


	PC or other support.
	PC or other support.

Full review of progress at  HDC.

Evaluation and next steps.


