	Programme title
	Primary Leadership Programme 4



	Criteria for inclusion
	Schools that haven’t been on any PNS programme before and are not in ISP, TSP or Leadership Plus

	Programme outline
	 - 1 full and 2 half days central training (standards funded) but content along lines of Sustaining Success – focus on ECM     and own school agenda, plus in -schools support as clusters of three schools (sharing the same ‘big idea’ /theme)

	Resource provision
	Funding 

Schools  who have not received other PNS programme support funded
	PCs, including Ly, NY, EAL, B&A, Pr Languages
Training for clusters of schools on key issues for improvement


	PSCL 
To support in clusters of 3 schools. Cluster support, not individual school support – attendance at training plus 3 half days over the year to support the cluster
	Other
Buy in option from other SSE teams

	Intended outcomes
	Measurable improvement against success criteria for the key issue (the ‘big idea’) identified at the initial training session

Evidence that the school/setting has embraced aspects of the ECM agenda and agenda for change

Measurable improvement in the quality of extended & long term leadership and management within the school/setting

	Success criteria
	Participation and engagement of the full team/Action plan completion and commitment to change/Appropriate use of PC, PSCL and other CSF support/Evidence of collaborative work with other schools & settings/Significant implementation of changes put forward in Action Plan/Evidence provided of the impact of this work on pupil progress and/or the 5 outcomes.

	Monitoring and evaluation arrangements
	SEAs through JARV visits to judge progress against action plans and at final training day/PSCLs through interim cluster meetings/Steering group to oversee progress by linking with PSCLs and SEAs and with schools via the training days/Steering group to feedback progress to CM and PSM via termly monitoring meetings. 

	Training 
Element

	1 Full Day training for PSCLs (and PSCL access to training during the year/1 full day training (Autumn) and 2 half days (Spring and Summer) for the full leadership team (with an invitation to stay on for full days)/1x’Interim’ training for clusters of schools and 1x cluster meeting both led by PSCLs/As and when cluster training from PCs, CSF throughout year.

	Who does what?

	SEA
Check full attendance and participation and completion of action plan, attend training days where possible, have knowledge of ‘big idea’, monitor progress through JARV and attendance at final day (summer).
	PCs
Support/train clusters of schools according to identified priorities, link with PSCLs and steering group re school priorities, provide reports and feedback to schools/steering group.
	PSCL
Attend central training, establish links with schools and set up cluster meetings, assist with the completion of  action plans, lead ‘interim’ cluster days, broker PC and other support and link with steering group, monitor progress.


Timeline for actions: PLP4
	By  end of Summer  term 2006


	First half of Autumn term ‘06 


	Second half of Autumn term ‘06 


	First half of Spring term ‘07 


	Second half of Spring term ‘07


	First half of Summer term ‘07 


	Second half of Summer term ‘07 



	· Invitations out

· Steering group meetings

· Completion of training materials

· PSCL training day

· Briefing to primary team

	· Invitations returned

· First training days (x3)

· Action plan completed

· Priorities identified for PC/CSF support

· First cluster ‘interim’ day with PSCL

· PC/CSF support arranged

· Steering and monitoring group meetings
	· PC/CSF support for school clusters

· Initial work by schools on implementing action plan
· Additional visits/support form PSCL
	· Second training days (x3)

· Second cluster interim day with PSCLs

· PC/CSF support as required

· Steering and monitoring group meetings
	· PSCL & PC/CSF support as arranged

· Feedback from PSCLs, SEAs re progress against action plans

· Identify any concerns re progress
	· Reminders about completion and final training day 

· PSCL & PC/CSF support as arranged
· Steerinig and monitoring group meetings
	· Final training days (x3)

· Evaluation and feedback from schools

· Steering group evaluation of programme


