	Programme title
	Communication, Language & Literacy Development (CLLD): “Improving Early Literacy”

	Criteria for inclusion
	Universal offer to all schools: 1 X Reception and 1 x Year 1 teacher per school

	Programme outline
(Based on model 1 from PNS guidance)
	Spring term: 1 day’s funded central training for YR & Y1 teacher (each school to receive two days of supply cover): early reading & early writing incorporating findings from Rose Review & CLLD materials plus gap task.
Spring term: ½ day supply cover for both teachers to carry out gap task (one day cover per school)

Summer term: 2 x twilights held in ERDp schools across the 4 quadrants (to follow up from gap task and share good practice from ERDP practitioners).
Autumn term 07:  (if funding allows) ½ day central training for both teachers: review meeting and evaluation of impact 

(1 day supply cover per school)

	Resource provision


	Up to 4 days supply cover for each school

	Intended outcomes


	Implementation of key messages from the Rose Review (early literacy subject knowledge, systematic daily teaching, centrality of S&L, planning rooted in assessment, application within reading, writing and across the curriculum).
Phonic acquisition tracking systems in place and used consistently across FS and KS1 to monitor progress.

Links between phonic acquisition and early reading & writing made explicit through assessment, planning & teaching.

Impact on attainment in relation to PWS steps and reading & writing (FSP scores; NC levels).

	Success criteria


	Majority of Reception pupils at step 2-4 or beyond by end of year.  Majority of Y1 pupils at Step 6-7 by end of year.  (Assessment & tracking of progress could form gap task: teachers to bring updated assessments to follow-up twilight meetings and final review meeting.)
Learning environments are print-rich and support application of early literacy skills across curriculum and through play.



	Monitoring and evaluation arrangements
	Twilight meetings will support regular tracking of pupil progress and provide opportunity to address any issues, drawing on the expertise of the ERDP leading practitioners.

PCs and SEAs to monitor where appropriate.

	Training


	1 day of initial central training for every school (FS & Y1 teacher): HDC
3 x twilights in ERDP schools across the quadrants.

½ day final review meeting: central training at HDC

	Who does what?


	Central training: CLLD consultant EY team
Twilights: CLLD consultant and  ERDP practitioners or EY team


