[image: image6.emf]


CHILDREN, SCHOOLS AND FAMILIES

PRIMARY NATIONAL STRATEGY - WAVE 3 
[image: image1.png].3

Hertfordshire




[image: image4.wmf]WAVES MODEL

WAVES MODEL

Wave 1

Quality first teaching

Effective whole

-

school policies

and frameworks

Wave 2

Catch

-

up small group 

intervention

Wave 3

Individualised  

support


`

GOOD PRACTICE 

LITERACY
[image: image2.png].3

Hertfordshire




INDEX OF CONTENTS
	Introduction

	p   2

	Waves 1,2,3 – Primary National Strategy

	p   3

	Key features of effective practice - Hertfordshire
	p   4


	Wave 1 – Quality First Teaching – examples from case studies

	p   5

	Key features of effective practice – Primary National Strategy
	P   29


[image: image5.wmf]WAVES MODEL

WAVES MODEL

Wave 1

Quality first teaching

Effective whole

-

school policies

and frameworks

Wave 2

Catch

-

up small group 

intervention

Wave 3

Individualised  

support

[image: image3.png].3

Hertfordshire




ACHIEVEMENT  FOR LOW ATTAINERS – INTERVENING FOR SUCCESS

GOOD PRACTICE SCHOOL CASE STUDIES - LITERACY

An emphasis of the Every Child Matters: Change for Children national agenda is high achievement for all children and the impact of educational opportunities for individuals and vulnerable groups.  The Primary National Strategy has a clear focus on raising the achievement of vulnerable groups of low attainers and reducing the tail of underachievement in English and Mathematics.   

Hertfordshire's strategy for low attainers includes working with a number of targeted schools to develop and share good practice.  An initial group of schools began this work in the Spring Term 2005  by identifying key aspects of their provision and practice, and producing case studies to exemplify their work in relation to low attainers in English.

The case studies describe whole school approaches that resulted in a low percentage of children achieving below Level 3 in English at the end of KS2
. They provide an overview of good practice that can be drawn upon by all schools
.  A number of key features (see page 2,3) are exemplified across the schools and these echo the features of effective practice identified nationally.   Attention is drawn to particular features for emphasis through the use of bold print.  A range of lengths and content of case studies has also been used to emphasise certain features across the schools.

The schools that have contributed to this work vary in their profile and context  eg. percentages of free school meals, English as an additional language and of children with statements of special educational need.  They also vary in their additional resourcing and additional educational needs funding.

Particular thanks go to the schools involved for sharing their work in this important area.

Ayala Wilkinson

Wave 3 Project Manager, Standards & School Effectiveness, Primary Strategy 

Wheathampstead Development Centre

(Tel: 01582 830218 or e-mail ayala.wilkinson@hertscc.gov.uk)

NB For more information on any aspects of the case studies please contact  Ayala Wilkinson and not the schools direct. Thank you.
HIGH QUALITY

PROVISION AT WAVES 1, 2, 3 


The schools involved have identified the practice and the provision that they make under the Primary National Strategy “Waves” model. 

· Wave 1 = involvement of all children in a high quality literacy hour and daily mathematics lesson 

· Wave 2 = NLS/NNS catch-up interventions for children working just below age-related expectations (eg ELS/ALS/FLS, Springboard Maths)

· Wave 3 = targeted intervention for individual children who are working well below age-related expectations in literacy and/or mathematics

A consistent message of effective practice is that high quality Wave 1 and Wave 2 provision is instrumental to effecting high achievement for all children, and can be preventative of the need for Wave 3 provision.

ACHIEVEMENT FOR LOW ATTAINERS – LITERACY

KEY FEATURES OF SCHOOL PROVISION & PRACTICE

1.   Senior Leadership team focus on the achievement of low attainers  

  as an important priority for the school 

2.   Use of assessment data to continuously track progress and 

  achievement

3.   Strong focus on early identification and intervention

4.   Whole school emphasis on high quality teaching and learning 

  opportunities for all children (Wave 1 provision)

5.   Strategic use of effective Wave 2 interventions

6.   Wave 3 intervention targeted to address identified areas of 

  need, within set timescales, and closely monitored to review impact

7.   Effective use of skilled, trained teaching assistants

8.   Ongoing training for all staff 

9.    Pupil and parental involvement 

10.   Continuous monitoring, review and development of policy,  

  provision and practice

Close attention to ensuring high quality teaching and learning opportunities (Wave 1) was emphasised as a particular feature of effective practice – see next page

EXAMPLES OF WAVE 1 (QFT) LITERACY PRACTICE INCLUDE:

· Following the principles of the statutory National Curriculum 2000 Inclusion Statement of 

· Setting suitable learning challenges

· Responding to pupils` diverse needs

· Removing barriers to learning 

· Differentiated planning and teaching opportunities 

· Use of assessment for learning for all pupils

· ICT used to motivate, support and extend learning

· Strong emphasis on developing early literacy skills – including phonological awareness, phonic skills and use of other searchlights for reading and writing

· Regular high quality guided reading sessions

· Pre-teaching in preparation for literacy hour (eg preparing responses to text)

· Reading resources developed to meet the needs of all learners  eg. books for different attainment levels, range of material/genre, visual resources, games etc

· Regular paired reading with adults or other children 

· Encouraging reading at home 

· Targeting speaking and listening skills

· Visiting writers, poets, theatre groups 

· Literacy across the curriculum approach

· Opportunities to consolidate learning across all subjects

· Dyslexia friendly classroom practice

GLOSSARY OF TERMS

	
	
	
	
	

	ALS
	Additional Literacy Support
	
	PANDA
	Performance and Assessment Data for Schools

	DfES
	Department for Education and Skills
	
	PNS
	Primary National Strategy

	ELS
	Early Literacy Support
	
	P Scales
	P scales  1-8 for assessment purposes for   children working below national curriculum Level 1

	EMA
	Ethnic Minority Achievement
	
	QCA
	Qualifications and Curriculum Authority

	FFT - ELS
	Fischer Family Trust ELS programme (supplementary to national ELS programme)
	
	QFT
	Quality first teaching

	FLS
	Further Literacy Support
	
	SAM Learning
	e-learning SATs revision and related work programme

www.samlearning.com

	ICT
	Information and Communication Technology
	
	SATs
	Standard Achievement Tests

	LA
	Local Authority
	
	SEA
	School effectiveness adviser

	NC
	National Curriculum 
	
	SENCo
	Special Educational Needs Co-ordinator

	NLS
	National Literacy Strategy
	
	SpLD
	Specific Learning Difficulties (eg. Dyslexia)

	NNS
	National Numeracy Strategy
	
	Springboard Maths
	KS2 Wave 2 maths programme 

	Ofsted
	Office for Standards in Education
	
	TA
	Teaching Assistant

	
	
	
	Trackers 
	Oxford University Press Reading Scheme (also see Trackers for Clicker ICT version at www.cricksoft.com)

	For further information on effective practice and a list of Wave 3 literacy interventions see document: “Targeting support: Choosing and implementing interventions for children with significant literacy difficulties”
http://www.standards.dfes.gov.uk/literacy/publications/intervention/63437/
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� Based on 2004 end of KS2 data.


� NB These case studies exemplify key features of effective whole school policy and practice re low attainers and NO endorsement of particular Wave 3 interventions is  intended. Recommendation of specific Wave 3 interventions will form part of general countywide guidance and training.
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Refer back to the slide showing great variation s , between similar schools, on the percentage of children  leaving KS2 with very low attainment. In one school, this figure was 41% for mathematics and 44% for English. If a school’s data showed this –pattern, the leadership team would probably not want to look first at intensive (and expensive) additional  provision for this large group of children. Rather, they would want to look first at the quality of learning and teaching overall in the school . 

Relate this to Wave 1 on the ‘funnel ‘ model on the slide: the higher the quality of teaching for all children, the fewer children then require additional provision .

Having worked on Wave 1 quality first teaching, the leadership team might then consider the provision that the school puts in for children who, with a short period of additional help from a teaching assistant working closely with the class teacher on a carefully structured and largely ‘scripted' small group  intervention, are likely to be able to catch up with their peers.



The more effective are these interventions, the fewer children are likely to need the  more  individualised approaches we can call Wave 3 interventions.














