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ACHIEVEMENT FOR LOW ATTAINERS - LITERACY

GOOD PRACTICE SCHOOL CASE STUDY G

St. Mary`s JM School, Baldock (2)
St. Mary’s Junior is a school with 238 children on the role, of whom 

· 15%     are eligible for free school meals
·   0.0%  have english as an additional language
·   0.0%  have a statement of special educational need (SEN)
The members of the senior management team include the headteacher, deputy, literacy and numeracy coordinators.  They work closely with the SENCo, who works on a 0.5 basis, to identify concerns and monitor progress. 

Current school development plan targets include: making better use of data software to plot progress through NC levels; developing guided reading sessions throughout the school; developing the role of the literacy governor; equipping the new school library; implementing a Wave 3 literacy intervention programme and ensuring that all children have better access to the curriculum through greater differentiation and awareness of learning styles.

Data from the following sources is collected and used to identify need and  monitor progress and achievement: KS 1 SAT results, optional SATs results in years 3, 4 and 5, regular testing of spelling and reading ages, the use of TRACA and teachers` professional judgement.

Wave 1 Policy and Practice and associated activity:

· High quality and differentiated inclusive teaching and learning

· Developing the roles of subject co-ordinators to focus on writing,  and school wide commitment to the development of literacy skills across the curriculum

· Termly staff meetings focused on monitoring literacy development across the school through levelling unaided writing covering specific genre

· Effective use of teaching assistants

· Support of parental helpers in school working individually with every child at least once per month in years 3 and 4

· Buddy reading between years 3 and 6

· SMILE trophy awarded to children and photograph added to SMILE board weekly to recognise outstanding achievement in all areas of literacy across the curriculum. (St. Mary’s Inspiring literacy in Education)

· Head teacher’s award, class merits and house points awarded for good work

· Annual performance by professional theatre group based on a classic children’s story which is enjoyed by the whole school.  Follow up work by individual classes such as Reading Passport activities.

· After school drama club

· Yearly book fair and reading week 

St Mary`s JM School, Baldock case study (continued)…………

· “Share a book” transition programme 

· Building and stocking of new library and weekly timetable set up

· Commitment to updating reading resources, especially those appealing to boys and books of high interest / low reading age

· Weekly guided reading in years 3, 4 and 5 involving trained TAs and the link literacy governor.

· Time allocated to literacy work timetabled beyond the daily hour

Wave 2 interventions used in our school include ALS in Years 3 and 4 and booster work with small groups in Year 6.
Wave 3 interventions used in our school:

· Tracks literacy programme

· Speech and language therapy programmes

· PAT (Phonological Awareness Training programme)

· Reading intervention programme

· “Write from the Start” handwriting programme

· Use of reading scheme books with supportive comprehension work

· Use of games to apply reading skills

The effectiveness of these interventions is under constant review.  Only interventions which show sound progress through the national curriculum levels are maintained.

The staff have found the following INSET and courses very useful:

· An Inset with Tom Barwood on learning styles

· Tracks literacy intervention training undertaken by the SENCo and shared with the class teachers and classroom assistants.

· Use of story boxes

· Teaching assistant and literacy link governor training in the effective leading of guided reading sessions

· Termly moderation of unaided writing across the school

· Moderation of KS1 and KS2 SATs

· NQT training at the SPLD base

The LA has effectively supported the school in the following ways:

Advice and visits from the literacy consultant 
Support from the SpLD and Outreach bases

Advice from external professionals such as the educational psychologist and speech therapist

Suggestions from these sources for improving the children’s access to the curriculum have been taken on board and those most effective in improving the school’s ability to meet the children’s needs have been adopted.

St Mary`s JM School, Baldock case study (continued)…………

St. Mary’s has a strong commitment to the early identification of children with weak literacy skills, implementing programmes which specifically address each child’s needs, close monitoring and reviewing of progress.  This can be clearly seen in the following examples:

The school’s analysis of the spelling ability of the year 3 children showed below chronological age attainment.  It was then decided to implement small group tuition with 8 children of greatest concern using a phonics programme.  This took the form of twice weekly sessions of 20 minutes with the SENCo.

During the 7 months this programme ran the average spelling age attainment rose by 11.5 months and 4 of the 8 children doubled their rate of progress in spelling age and improved by 14 months.

Concurrent to the phonics programme the children also read regularly at home and completed comprehension worksheets from reading scheme books.  It is believed that this emphasis on independent learning supported at home has also been instrumental in building self-confidence and attainment.

The school’s analysis of the year 5 optional SAT tests showed that three children were working below level 3.  An individualised literacy programme was implemented with these children. The programme addressed decoding and comprehension skills, sustained independent story writing, building a personal word bank, and teaching specific spelling rules and phonetic patterns.   The children received 1 hour weekly tuition with the SENCo, 3 x 20 minutes follow up work with trained teaching assistants, and completed weekly comprehension homework activities.  In addition two of the children received input from the SpLD base to support the programme.

During the 11 months this programme ran the children’s literacy skills improved significantly so that they each received solid level 3 SAT Key Stage 2 scores in literacy.
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