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ACHIEVEMENT FOR LOW ATTAINERS - LITERACY

GOOD PRACTICE SCHOOL CASE STUDY F

Parkgate Junior School (737)

(NB - based on the work of the school during 2003-2004)

Parkgate Junior School is situated in a suburb of Watford and serves an ethnically diverse community. There are 230 children on the roll of whom

· 12.0%  are eligible for free school meals
· 18.0%  have english as an additional language
·   0.0%  have a statement of special educational need (SEN)
The school has had a particular focus on all aspects of literacy attainment.  Over a period of time the school has focused on the progress of children who would not attain Level 3 at the end of Key Stage 2. 

During 2003-2004 the senior leadership team (some of whom were new to the school) monitored the progress of pupils throughout the school, identifying those pupils who would benefit from additional input in literacy. The literacy and numeracy co-ordinators as well as the SENCo are part of the senior leadership team (SLT). SLT put into place a focused approach concentrating on - early intervention, the use of quality first teaching (QFT) and Wave 2 (ALS) catch-up programmes. The school examined the data on those with low attainment in literacy and monitored progress. The use of assessment and tracking systems throughout the school identified vulnerable children at the earliest opportunity.

At Wave 1 – QFT, the school regularly monitors the teaching and learning of all pupils with lesson observations, detailed feedback and the opportunity for teachers to give comprehensive evaluations.  Additional evidence to support lesson observations is collected by the SLT who monitor the medium term and weekly plans and pupils’ work.  In addition, the pupils are given responsibility for self-evaluation using a traffic light scheme which was introduced early in the year across the school. The children are also given the opportunity to express their own views on their learning alongside the teachers` feedback.

Those children who are identified as requiring additional support in literacy participate in ALS programmes in Year 3 and 4 as well as booster literacy classes in Year 6.  Wave 2 interventions are targeted specifically at those vulnerable children, to ensure that the children do not become part of the SEN register because of inadequate progress.  In addition, the school uses parental support to develop reading skills with those children causing concern.

Wave 3 interventions include the use of Phonological Awareness Training (PAT), Speed-up handwriting programme, focused use of KS1 high frequency words and the KS1 programme of phonics and sight vocabulary (ELS and PIPS).  

Literacy objectives are met through the tracking back of word, sentence and text level objectives and the Spelling Bank strategies are used in addition to QFT.

Parkgate JM case study (continued)………….. 

In addition, Wave 2 programmes are differentiated as Wave 3 support. The school has also introduced an SEN Reading Scheme (Tracker), with input from trained teaching assistants. The EAL teacher plays a significant role in supporting those children with EAL.  Each year, an action plan with EAL targets is set for children in this group. 
The impact of Wave 1 QFT has been significant with children in the Year 2003/4 group. In September 2003, 4% of the Year 6 children were identified as potentially achieving below Level 3  in reading and by the end of May, only 0.6% achieved below Level 3.  In writing, 15% were identified as cause for concern and 1.2% failed to achieve Level 3.

Wave 3 interventions are targeted with the advice of SEN external agencies, and regular monitoring by the SENCo, classteachers and specialist teachers.  The school prioritises early intervention. Monitoring and evaluation of progress is carried out by all involved in the programmes.

The School has focussed on training and support for staff with staff training  and support on differentiation and EAL training for literacy development. Teaching assistants have been given comprehensive training on Wave 2 and 3 programmes with regular meetings with the SENCo to discuss concerns.  The LA works with the school through literacy consultants and the SEN advisory team.  The literacy team and the school effectiveness adviser support the school with a focus on raising standards in teaching and learning and have assisted in the monitoring of the children and their progress. Information and support from the SEN advisory team ensures that the SENCo has a clear understanding of the SEN needs and issues within the school.

The school evaluates the impact of Wave 3 literacy interventions through the use of teacher assessment and QCA/SATs data. The use of these assessments enables the school to assess the children prior to the interventions, assist in target setting and give evidence of progress towards these targets. Additional monitoring takes place through the use of standardised tests for reading and spelling ages. This ensures Wave 3 intervention is effective and closely targeted for maximum impact.

The school has used additional initiatives to support those with low attainment in literacy. The purchase of interactive whiteboards and the integration of ICT into many lessons have impacted on the learning and attainment of the children. Evidence from work scrutiny suggests that those children with Wave 3 support are benefiting from the use of the new interactive white board technology in the classroom.  Also, where teachers are planning for cross-curricular activities, these children are also benefiting.  The involvement of parents has also been a major factor in the improvement of reading and the effective intervention for low attainers.
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