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ACHIEVEMENT FOR LOW ATTAINERS - LITERACY

GOOD PRACTICE SCHOOL CASE STUDY E

Parkgate Infant & Nursery School (738)

Parkgate Infant and Nursery School has 202 children on roll, of whom

·   5.4%  are eligible for free school meals
· 22.8%  have english as an additional language
·   0.0%  have a statement of special educational need (SEN)
We have a team approach to SEN. The responsibility for our strategy for raising attainment for our low attainers is the combined responsibility of the senior management team. The SENCo leads on Wave 3 work on a day-to-day basis within a strategic role. Close liaison with our junior school enables smooth transition for our pupils.

SEN has a high profile in our school improvement plan and specific targets have been addressed to establish the SENCo monitoring role within the school’s self evaluation and review process and the following targets have been set:

· The development of inclusive practice.

· Equality of opportunity.

· Success for all pupils.

· SENCo to work with subject co-ordinators to ensure that policies reflect the diversity of learning needs within our school and address inclusion issues.

We also identified a priority target of developing a programme of training for our teaching assistants.

We track individual children’s progress carefully against LA and national data and identify at the earliest opportunity those children whose progress gives cause for concern.

We also utilise the Foundation Stage profiles and ELS screening for early identification.

Wave 1

We place great emphasis on good quality Wave 1 inclusive teaching and learning, including all children in the Literacy Hour. Good quality Wave 1 and Wave 2 provision is effective as a preventative measure for requirement for Wave 3 / low attainment. All teachers plan suitable learning objectives and incorporate a range of inclusive teaching and learning strategies and use differentiated resources.

We have excellent, well-trained teaching assistants (recognised by Ofsted), who provide support to maximise attainment and independent learning.

To develop our work on inclusive Wave 1 teaching the SENCo worked with staff on an audit of our Wave 1 teaching using the proforma from “Including All 
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Children in the literacy hour
”. This highlighted the strengths of our inclusive teaching and learning in all year groups with some areas for development. The benefit of this activity was that it enabled the sharing of good practice amongst staff. An example of the good practice we shared was pre-teaching by TAs in preparation for whole class activities. This pre-teaching would take place daily, during story time or during group guided reading sessions. We monitor teaching and learning in literacy through classroom observations, work sampling and monitoring of plans for differentiation.

Wave 2

We use Early literacy Support in Year One. This Wave 2 intervention is carefully monitored and has resulted in accelerated progress. The children involved progressed through 2/3rd  national curriculum level in one term. There has been a considerable emphasis on close liaison between the teacher and teaching assistant who is delivering ELS to establish a clear understanding of roles. 

Effective timetabling ensures children do not miss any curriculum area and continue to have access to the full range of word, sentence and text level work covered in the literacy hour.  

Parental involvement is essential and we have received very positive feedback from parents. 

Wave 3

Our Wave 3 literacy interventions are targeted to address priority children identified through tracking pupil progress. Targeted work with pupils with special educational needs is the responsibility of class teachers supported by teaching assistants. Wave 3 provision is based on a child’s strengths and learning style and we use intensive intervention within a time-scale, which is monitored and reviewed. Our children and parents are involved in both the target setting and review process, and the monitoring and evaluation of the impact of our Wave 3 provision is an essential part of our school self evaluation process. 

We have clearly defined time-scales and explicit exit strategies. We have a priority of early identification and intervention. 

We provide:

· Teaching assistant support for targeted children

· Paired reading in Year 1

· Small group withdrawal during word level/phonic work to focus on specific learning objectives from NLS word level objectives

· Modified ELS

The SENCo and headteacher monitor the teaching and learning of pupils involved in Wave 3 intervention through classroom observations and careful monitoring of teachers’ plans and SEN link books. Observations are made of individual and group work with TAs. 

An important aspect of our approach to SEN is the sharing of good practice. Staff have observed the SENCo/leading literacy teacher and have discussed strategies such as multi-sensory approaches and providing a range of opportunities for recording.
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We evaluate the impact of our Wave 3 interventions through the use of quantitative data i.e. NC levels and through qualitative data such as motivation and attitudes to learning through discussions with children and observations.

Training 

Training is an essential part of our development and we have benefited from exemplar teaching support from external agencies. We have recently focussed on Dyslexia. All staff attended Inset on identifying Specific Learning Difficulties (SpLD) and with support from the SpLD Base we produced an information booklet for creating a dyslexia friendly classroom.

All of our teaching assistants (TAs) have attended accredited LA Inset on supporting during the Literacy Hour. A TA attended Inset at Colnbrook Outreach Centre for training in the use of P scales  and, with help from the SENCo, she disseminated advice gained to colleagues. The literacy co-ordinator arranged Inset on differentiation in questioning in the Literacy Hour.

Additional Initiatives

There are some additional initiatives in our school which we believe contribute to the raising of attainment in literacy for all pupils. Speaking and listening are given a high profile in our school improvement plan and all children are encouraged to participate in class and school performances. We also have a passion for poetry and have regular visits from a poet to work with children and parents. We hold regular parental information evenings on supporting children in literacy. These are led by staff and literacy consultants.

Our EAL support staff also run regular sessions for our EAL parents to help support their children in literacy. These initiatives have resulted in improved writing throughout the school and received praise from Ofsted.

We are constantly evaluating the impact of our work with low attaining pupils and our aim is to carefully plan provision to match the need. We then monitor and review this provision to enhance the achievements of our vulnerable learners. 
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