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ACHIEVEMENT FOR LOW ATTAINERS - LITERACY
GOOD PRACTICE SCHOOL CASE STUDY B

Holtsmere End JM School (868)

Holtsmere End Junior School has 200 children on roll, of whom 

· 13.0%     are eligible for free school meals
·   6.5%  have english as an additional language
·   0.5%  have a statement of special educational need (SEN)
The headteacher, literacy co-ordinators, SENCos and staff at the school work as a team to analyse the progress of children and formulate appropriate intervention. Class teachers and teaching assistants monitor the progress of the children with whom they work.  The headteacher has an overview of children`s progress throughout the school.

The school improvement plan has identified raising standards in reading and writing as a continuous emphasis. It is our aim to ensure children make at least 2/3rd of a level progress per year.  Early identification of children with low attainment is considered vital so that appropriate interventions can be used.  

The headteacher tracks progress using the annual optional SATs results. In addition, teachers assess the children’s unaided writing on a half-termly basis.  Reading and spelling ages are calculated twice a year using standardised tests.  Each teacher regularly assesses children`s progress in reading, writing, spelling and mathematics. The children are given individual targets for writing and the school aims to ensure that feedback to the children is acted upon. Where concerns are raised about a pupil’s progress, tests may be carried out more often.

The headteacher begins with the KS1 SATS results as a basis for analysing pupil progress.  She also breaks down her analysis of KS2 results according to gender and those pupils who have been identified as having Special Educational Needs.  This detailed overview, combined with the judgements of class teachers and teaching assistants, ensures children receive the appropriate Wave 1, 2 or 3 interventions.

Wave 1 intervention throughout the school is managed by the individual class teachers who differentiate their planning and make targeted use of their teaching assistants. It is a priority to continue to train staff to enable them to teach literacy effectively.

As writing is always a high profile on the school improvement plan, substantial training and staff meeting time have been donated to it.  An inspirational training session run by an Essex adviser looked at visual learning.  The teachers who have used visual resources in their literacy lessons have observed improvements in the children’s writing, especially work produced by boys and those identified with special educational needs.

Holtsmere End JM school case study (continued)……………

The school has also employed the SENCo and literacy co-ordinator to plan and teach writing with the class teachers in Years 5 and 6.  This enables the children to work in smaller groups for writing sessions. Each child has an “unaided” writing book that they use once each half term.  This book is a place where specific individual targets can be set and progress can be clearly monitored.  The book begins in Year 3 and stays with the individual as they progress throughout the school. 

To encourage reading at home and during the school holidays the school has devised a reading reward system, the Readogram.  The impact of the readogram on the number of children reading at home has been very beneficial. 

The school uses ALS, FLS and Springboard Maths as Wave 2 interventions.  The Wave 2 interventions are implemented by very competent and well trained teaching assistants. Lesson observations by co-ordinators and work sampling have been used as methods to evaluate pupils` progress against these interventions.

A literacy intervention programme (Tracks) has been successfully used for some individual children for several years and is the main Wave 3 literacy intervention we use. Before the intervention is used there will be a meeting with parents to explain the key principles and how they can best support their children at home. Traveller children are the other group of children who receive individual programmes particularly for literacy and maths.  These programmes are often devised in consultation with the traveller support teachers.

All Wave 3 interventions are used only as long as necessary.  This may mean some children receive Wave 3 literacy intervention for a few weeks, others a few months. The decision about who receives support and for how long is based on the assessments taken before and during the period of intervention.  

These assessments will include curriculum levels monitoring, additional reading and spelling age tests, analysis of work produced and discussion with the child, teaching assistant, parents and teachers. Overall monitoring is conducted by the SENCo and headteacher.
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