The EAL Programme

The Primary National Strategy, working in partnership with the Ethnic Minority Achievement team at the DfES, is developing a programme in 21 Pilot and 40 associate LEAs which aims to increase the confidence and expertise of mainstream primary practitioners in meeting the needs of advanced bilingual learners.  Ofsted has defined advanced bilingual learners as those who have had considerable exposure to an educational environment within which English is the first language and thus are no longer in the early stages of English language acquisition.  Hertfordshire is one of the LEAs taking part in the Pilot Programme.  Central to the aims of the programme is that EAL needs to be seen as a whole-school issue, taken on by the headteacher and the senior leadership team as well as by class teachers.

Three key principles underpin the work of the Pilot in defining effective support for pupils learning EAL and learning through EAL:

· Bilingualism is an asset, and the first language has a significant and continuing role in identity, learning and the acquisition of additional languages;

· Cognitive challenge can and should be kept appropriately high through the provision of linguistic and contextual support;

· Language acquisition goes hand in hand with cognitive and academic development, with an inclusive curriculum as the context.

There are four strands running through the work of the Programme:

· Leadership & management

· Learning & teaching

· Conditions for learning

· Partnerships beyond the classroom

It is intended that the work of the programme will support improvement in the standards of attainment in English and mathematics of bilingual learners by drawing on, developing and disseminating existing knowledge and understanding of bilingualism, and EAL pedagogy and practice. 

· LEAs have appointed EAL consultants who work with up to ten schools to deliver a CPD programme, which includes:

· Up to 3 Professional Development Meetings (PDMs) each term

· EAL consultants working with the leadership team in supporting teaching and learning, monitoring and developing expertise of the team

· EAL consultants working with all staff through partnership teaching, modelling, coaching, facilitating peer coaching. 

PDM Programme:

· EAL principles, pedagogy and practice: first language as a tool for learning

· Integrated planning for language acquisition and curriculum access

· Supportive contexts: scaffolding language and learning

· Speaking, listening and learning: guided sessions for additional language acquisition

· Curricular targets and language development targets

· Day to day assessment: dialogue, oral feedback and questioning

· Culture and identity: supportive contexts - "Feeling safe, valued and secure"

· Working with Parents to develop their understanding of of how to support children's learning

