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Standards and School Effectiveness
The Primary National Strategy Behaviour and Attendance Strand

SCHOOL SELF-EVALUATION: PRIMARY ELECTRONIC AUDIT 
Great importance is now placed on school self-evaluation as the starting point for external inspection and more importantly, school development/ improvement planning. The Primary audit provides surveys, checklists and observation proformas to evaluate the school’s ethos and climate. It collates and interprets the information that is input, providing useful graphical print-outs. 
What does the review involve?

There are two sections to the review process:

· an initial review, which it is recommended all schools undertake;

· in the light of the review findings, a series of six in-depth audit booklets which support more detailed analysis, planning and action.
Booklet 1: Leadership and management

Booklet 2: Whole-school ethos and framework

Booklet 3: Organisational factors

Booklet 4: Classroom level

Booklet 5: Pupil support systems

Booklet 6: Staff development and support 

What are the outcomes of the in-depth audit and how will they be useful to the school?

The outcomes of the audit will provide:

· a ‘snapshot’ of how well the school is perceived to be doing in specific areas of focus by children, parents/carers, staff and governors;
· a range of views exploring the why of the snapshot, including perspectives of what the school does that is effective in each area, what needs changing/improving, and what else the school could be doing to improve outcomes;

· an accurate and robust body of evidence about key factors in the school which encourage or discourage regular attendance, good behaviour and effective learning.

The information obtained will support the self-evaluation that forms the basis for Ofsted inspection. It will help schools to make sure that any action plans developed to improve behaviour and attendance are based on good information, taking account of the perspectives of  a variety of stakeholders and in full recognition of what is already working well within the school.
The Primary audit will work best when used as part of the regular school improvement cycle, helping staff to review the impact of their current procedures, including the statutory behaviour and anti-bullying policies. The school’s senior management team should undertake the initial review. 

What does the electronic audit offer?

The CD-ROM version of the audit offers a degree of flexibility that is not possible when conducting a completely paper-based audit. Using the electronic audit you can:

· print blank copies of surveys, checklists and observation forms from any of the six hard-copy audit booklets and photocopy them for completion by hand;

· customise any of the surveys, creating an audit that exactly matches your school’s individual circumstances;

· use ready made ‘mix and match’ survey packages* that take items from across the six in-depth audits;

· enable parents/carers, staff and pupils to complete their surveys interactively, using the school computer network;

· analyse information in a number of different ways, e.g. comparing responses from boys and girls, or the perceptions of senior managers compared with those of teaching assistants, etc.

· produce useful data in a range of formats for reporting to parents/carers and governors, providing evidence for Ofsted self-evaluation and for use as the basis for action planning;
· link directly to a range of websites and other information using the Resource Centre and print relevant documents.
How can schools access the initial review and in-depth audits?
The Behaviour and Attendance: in-depth audit for primary schools can be accessed as a CD-ROM (DfES 0323-2004 CDI AR) or via the web at www.standards.dfes.gov.primary/publications/banda/eaudit 
What support is available to collate and analyse the information collected?

The electronic version of the audit supports the collection, collation and analysis of information collected during the audit. Separate guidance accompanies the software, offering clear guidelines about implementing each step of the process.

For further information, or any queries, please contact: 
Hannah East – Primary Strategy Behaviour and Attendance Consultant

Tel: 01582 830 320 

hannah.east@hertscc.gov.uk
*The Emotional Health and Well-being Survey is a good starting point to whole-school         self-evaluation as it covers all six in-depth audit areas.

