Summary of themed Ofsted inspections in Herts

	Achievements and standards

· Speaking and listening – pronunciation, confidence

· Variety of resources with authentic pronunciation

· Pupils enthusiastic

· Pupils know languages will be useful in later life

· SEN pupils make good progress

· Pupils beginning to understand how language works.

· Pupils know they are helped to learn languages by singing and playing games.

· Languages good for developing overall confidence

· The school is planning to adapt some phonics 

· Pupils’ cultural understanding is good

· Reading and writing less well developed.

· higher ability pupils not always stretched



	Quality of teaching and learning in ML
· Teachers’ subject knowledge satisfactory to good.

· ICT is well used.

· Staff language skills have been audited.

· Schools have accessed LA and other training.

· A variety of resources are being used.

· Lttle feedback to pupils beyond general praise

· Pupils are not always aware of what they need to do to improve.

· Assessment is in its infancy.


	Quality of curriculum
· Visitors from abroad encouraged - native speakers from Japan and Germany

· Trips abroad. Pupils enjoy these and return with improved oral skills.

· Plays in French that are put on locally for school children
· Rationale is to raise awareness of and appreciation for languages and to prepare children for their future lives in a diverse and multicultural community

· Teaching methods are firmly rooted in the primary curriculum. 

· Teachers make good use of websites and video clips showing

· pupils what life is like in countries where French is spoken

· The class teachers teach the foreign language. 

· Provision is 60 minutes per week. Class teachers reinforce learning

· during the week. For example, pupils use French when the

· teacher is taking the register and in Year 4 French is used for the warm

· up at the start of PE lessons.

· Not enough focus on reading and writing, especially to promote creativity.

· Few opportunities for pupils to communicate with native speakers.

· Links with other areas of curriculum not fully exploited, especially beyond the discrete 30 minute lesson.

· Transfer of information to secondary schools about what pupils have done and what they have achieved is not yet well established.


	Leadership and management of ML

.

· Introduction of ML identified in the school improvement plan, including up-skilling teachers, appointing a permanent ML coordinator and purchasing appropriate resources and  ntroducing pupil self-assessment
· Plans to develop the teaching of French appear on the governors’ and the school development plan and this is well supported by appropriate CPD
· Good use of local support from the local authority, and of the money that has been devolved to the school for primary languages to enable teachers to improve their language skills and knowledge of how to teach primary languages effectively.

· Few opportunities for the discrete French teaching to be reinforced through other subject areas. Class teacher not currently supporting any of the teaching of French.
· Planning for progression between Key Stages 2 and 3 is at a very early stage. The school is part of a consortium of local primary and secondary schools which is devising a joint  approach to transition


	Implementing languages entitlement
· All pupils enjoy learning a language and say they would like to do more. They have a good idea about why language learning is important.

· SLT has included languages in the development plan, has a clear idea of what the priorities are for development and intends to ensure that all pupils in Key Stage 2 have at least 30 minutes of language learning a week by September 2008 
· The school has prepared a document for secondary schools to show what pupils have covered and intends to include detail on individual pupils’ performance once a workable system has been established.

· The school has a very clear policy on language teaching which is shared with both governors and parents

· SLT has effectively planned and implemented the introduction of ML. Plan to roll out tteaching of French to all pupils in Key Stage 2 by September 2008 is well designed with appropriate training opportunities for staff and teaching assistants

· Pupils speak and understand French well; teachers are exploring how best to teach reading and writing and how to include a wider variety of tasks.

· Assessment of pupils’ performance is at an early stage.

· Currently there are few opportunities for pupils to reinforce the language they learn at other points in the week.



	Inclusion

· School knows the pupils’ linguistic backgrounds well and uses this to promote languages learning.

· Teachers select strategies for teaching ML including visual support, games and physical activities which ensure that all pupils are included well in lessons
· Pupils who already speak other languages make good progress.

· Planning does not always ensure that more able pupils are consistently challenged.


	Areas for improvement, which we discussed, included:

· Develop reading and writing skills

· Ensure that assessment systems are in place and used to plan the next steps in pupils’ language learning and to help pupils know how well they are doing and what they need to do to improve.

· Increase the opportunities for language teaching to be reinforced by other members of staff and in cross curricular ways, such as teaching music or physical education in French

· Improve the transfer of information to secondary schools.

· Continue to support the professional development of staff,


