Mathematics department

Staff Development Policy

· The department recognises the importance of the further training of staff within the department.  In order for the department to function, we need to keep up-to-date with new developments within the subject area, especially regarding the National Curriculum and its assessments, the Framework for Teaching Mathematics, and also in wider terms.  We acknowledge that we all have strengths and weaknesses, and we would want to address these weaknesses through in-service training if this is appropriate.

· External INSET is run on a school-wide basis.  Cathleen Joyce is in charge.  Details of subject specific INSET are given to the Head of Department.  The HOD may then approach individuals if it is felt that a particular course would suit an individual, or if it is felt that the department needs to be represented at a particular forum.  Permission needs to be sought from C. Joyce for an individual to attend a course – there are funding and cover considerations.

· Internal INSET may be departmental, pastoral or whole school.

· The department also encourages all its members to become involved in the developing of schemes of work, developing the uses of I.C.T. and graphic calculators, or other school-led initiatives.  This is usually led by the HOD or the 2nd in department, but other individuals may be approached to lead if they have a particular expertise or if they have attended a particular course and need to be used for this purpose. 
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