MATHS DEPARTMENT DEVELOPMENT PLAN 2002-2003

KEY AREA 1:  TEACHING AND LEARNING

Targets for year
Task/action required
Timescale
Responsibility
Monitoring Indicators
Resources/Costing

Accelerated Learning in Mathematics (CAME)
· Staff trial this with top sets in Y7 and Y8
Sept. 2002– September 03
D. Parker

C. Sen
· Records of lesson observation shared with Line Manager

· Departmental agendas and minutes

· Pupil’s responses
· Necessary cover agreed via Line Manager

· £80 (CAME)

Improvement of boy’s performance (only an issue at KS3)
· Mutual observation

· Sharing good practice

· Target boys at KS3

· Sit classes boy/girl
Sept. 2002– September 03
All KS3 staff


· Lesson observations

· Departmental agendas and minutes

· Meet targets




Internal Assessment.
· Keep shared area up to date

· Monitor exercise books
Sept. 2002– September 03
D. Parker
· Work sampling


Introduce the new Code of Practice.
· Disseminate policy
Sept. 2002– September 03
All staff

V. Da Costa is link teacher
· Departmental agendas and minutes


KEY AREA 2:  CURRICULUM

Targets for year
Task/action required
Timescale
Responsibility
Monitoring Indicators
Resources/Costing

To rewrite the KS4 curriculum to incorporate the syllabus changes which effect students being examined in 2003
· Written policies produced, shared and actioned
Sept. 2002– September 03
M. Walsh
· Documented evidence of policy


Time

Develop Y9 SoW in line with Numeracy Strategy and ‘new’ Y9 texts
· Written policies produced, shared and actioned
Sept. 2002– September 03
C. Sen
· Documented evidence of policy


Time

Continue to teach to the National Numeracy Strategy
· Develop 3 part lessons

· Introduce Y8 Interacting with Mathematics
Sept. 2002– September 03

January 2003
D. Parker

C. Sen
· Lesson Observations

· Improved KS3 results

· Pupils’ response

· Booster classes
Time

Funding

Develop Numeracy Across the Curriculum


· 4th September 2002 INSET

· Cross curricular dissemination

· Establish a link group with department linked teachers
Sept. 2002– September 03
D. Parker
· Regular meetings

· INSET
Photocopying

Time

KS2 ( KS 3 Transition
· Introduce Y6 ( Y7 Transition Units

· Observe two Primary Schools
Sept. 2002– Sept/Oct 03
D. Parker

C. Sen
· Pupils’ response

· Lesson observations
Time

Develop Maths Department Handbook
· Written policies produced, shared and achieved
Sept. 2002– September 03
D. Parker
· Documented evidence
Photocopying

Funding for folders

Time

Preparation for Specialist Status
· Keep up to date with all new ICT ideas and innovations
Sept. 2002– September 03
D. Parker

M. Walsh
· INSET ( particularly with Interactive Whiteboards)
INSET funding

KEY AREA 3: PASTORAL

Targets for year
Task/action required
Timescale
Responsibility
Monitoring Indicators
Resources/Costing

Continue to support strategies of assertive discipline to improve pupils’ behaviour.


· Training for DP

· Sanctions/Rewards


Autumn Term
All staff 
· INSET

· Ground Rules Published

· Rewards published

· Use coloured letters
· INSET



Improve Target Setting
· Improve contact between maths teachers and pupils
Autumn Term
All staff
· White stickers

· Record targets in mark book


KEY AREA 4: SPIRITUAL & MORAL

Targets for year
Task/action required
Timescale
Responsibility
Monitoring Indicators
Resources/Costing

To celebrate Gospel 

Values Week
· Deliver the program of events
October 2002
All staff
· All year groups involved


To identify opportunities for spiritual and moral development through mathematics.
· Continued development of SoW

· Identify and share good practice

All maths teachers



KEY AREA 5: BUILDINGS AND RESOURCES

Targets for year
Task/action required
Timescale
Responsibility
Monitoring Indicators
Resources/Costing

Purchase Numeracy and ICT Resources
· Order useful resources
Sept. 2002– September 03
D. Parker
· Lesson Observation and improved student assessment
· Minimum £350

Maintain/ try to improve the ‘maths environment
· Improve displays

· Improve and re-organise filing systems
Sept. 20012onwards
All staff.

· Display materials

· Possible seating for the ‘office’

