Guidelines for Writing a School Policy 

for Able, Gifted and Talented Pupils 

“Every child wants to be good at something, and every child can be.”

Professor Joan Freeman, Patron of NACE, How to Raise a Bright Child

“ Meeting the educational needs of the gifted and talented is about building on good general school provision, not about providing something entirely different.” Professor Deborah Eyre, 2001

1. Rationale
· Why an inclusive policy is needed; to drive and direct learning
· How it relates to school aims and philosophy
· How it fits with other school policies
· What you want your policy to achieve
· How you will ensure that the policy informs practice
2.  Statement of Intention

· What the school aims to achieve for their more able, gifted and talented pupils; access to suitably differentiated and challenging curriculum; opportunities for pupils to  identify and develop unique profile of learning dispositions, gifts and talents, broad, balanced curriculum, commitment to life-long learning, effective thinking skills, ability to work in a team; opportunities for disadvantaged learners
· How it will be an inclusive policy; school-wide excellence
· How it will improve provision
3. Definitions

· The terminology your school will use; able/more able/gifted /talented/exceptionally able 

· How you define the cohort:  top 5% (National Academy for Gifted and Talented Youth); 5-10% (DfES); 20% (NACE); 40% (Denton and Postlethwaite) 

· An inclusive definition to include the wide spectrum of human talents and abilities; recognising multiple intelligences rather than just academic strengths, also ‘trans-intellective’ strengths - e.g. empathy, resourcefulness and resilience

· An emphasis on creating opportunities for pupils to identify their gifts and talents and for abilities to flourish

4. Identification

· Who are these pupils: high ability in one area, all-rounders, unusual abilities, able disaffected

· How you recognise them:

     By providing a curriculum of opportunity; teacher observation; parent nomination, peer nomination, self nomination, checklists of characteristics - generic and subject-specific; standardised test results; National Curriculum Optional Tasks results; early identification; late bloomers; underachievers; IQ tests, World Class Tests 

· How information is gathered, recorded and used; register of more able pupils, methods of collecting and using data; pupil portfolios; thinking skills log book, pupil profiles
5. Organisation Issues

· Deployment of staff, learning assistants, outside experts, specialists, mentors and other members of the community

· Setting, streaming, acceleration, fast-tracking, compacting, early entry

· Working with older pupils, withdrawal groups, mentoring

· Whole class, group work, paired work, independent study

· Exceptionally able learners

6. Provision

· Effective learning environment; ICT, resources - physical and human, ethos, celebrating achievement

· Appropriate learning: enrichment, extension and enjoyment

· Teaching thinking and problem-solving, higher order skills, study skills, communication skills; teaching for range of learning styles

· Learning beyond the classroom, within and beyond the school, in the community

· Curriculum planning for provision

7. Continuity and Progression

· Transfer between classes

· Transition between schools

8. Personal/ Emotional and Social Issues

· Ethos of provision for emotional, social and intellectual development; developing inter-personal and intra-personal skills, emotional intelligence, creative development, self-esteem

9. Monitoring, Assessment and Evaluation

· Monitoring the practice, assessing pupil progress and evaluating effectiveness

10. Named Coordinator and Named Governor

· Coordinator: preferably, a member of senior management team and if possible, not SEN Co-ordinator. See NACE Job Description for a Co-ordinator

· Governor: to ensure that able, gifted and talented is always on the agenda for teaching, learning and school management. Mention in Annual Governor’s Report to Parents.

· Statement in school prospectus, liaison with parents, governors and the community
11. Continuing Professional Development 

· Regular training for Coordinator and Governor

· Inservice for all staff

· Membership of NACE

12. Process for Development and Review 

· School Improvement Plan

· Date for annual review
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