	Hertfordshire Primary National Strategy        Core messages re Wave 3 interventions – Literacy 
(Management)

1. Wave 3 should align with Waves 1 and 2 (NB it is essential that all children benefit from Wave 1 quality first teaching)
2. interventions chosen to achieve planned learning outcomes (for reading and/or writing)

3. early intervention for maximum impact

4. children can achieve at least twice the normal rate of progress through use of evidence / research based literacy interventions

5. interventions targeted with a short-term intensive focus and explicit exit strategy

6. have a range of interventions available to match age, motivation and learning needs/style

7. planned by the classteacher and delivered by skilled, trained staff

8. active pupil involvement and partnership with parents
9. impact monitored closely
(Teaching and learning – can be used to evaluate the work of the school or for groups or individual children)
1. interventions targeted towards specific sharply focused  learning outcomes   

2. include word, sentence and text level work for reading and/or writing according to assessed needs of the child                    (and speaking and listening skills as required)   
3. for reading -  systematic targeted work on phonics, word recognition skills and reading comprehension
4. timetable regular sessions (ie. little & often)

5. use appropriate resources – reading, writing and mathematics to ensure access to all aspects of the curriculum
6. maximise learning strengths, confidence,  motivation and enjoyment
7. build in opportunities to generalise, apply and review new learning across the curriculum

8. develop the child`s capacity to be an independent learner
	
	
	


Ayala Wilkinson – Wave 3 Project Manager – developed from national and local messages and through discussion with stakeholder groups, services and schools






