A case study on how to evaluate pupil participation at a secondary school 

Why evaluate pupil participation structures?
Providing evidence of children and young people’s involvement is a key requirement under the Every Child Matters Agenda. In order to ensure that the participation process is successful in your school, you need to have a clear programme for managing participation – this entails reflecting on both the process and outcomes and looking to improve where necessary. 


(See section 5.5 for details on how to evaluate outcomes) 
How to evaluate participation?
One of the ways to evaluate young people’s involvement at your school could be to use the Process for Change template – 
(see 5.2 Plan for Actions and Outcomes). 
Provided below is a case study of the process for change template being used to evaluate the student parliament at Westfield Community Technology College. 

The planning for outcomes template has been used to evaluate the effectiveness of the student parliament structure for this particular school. The toolkit sees children and young people’s involvement as “integral to organizational decision- making processes.” 
The table below outlines important questions to consider when planning and reviewing involvement to help identify intended outcomes for children and young people. Go through the questions early on in your planning and then review throughout and at the end of the involvement work. 

Use the blank template on the following page to evidence the action taken and to identify the priority outcomes you want to evidence.
	Step 1 Children and young people are involved in decision-making

Consider:

Are they involved in personal and / or pubic decisions? 

Will formal/informal/or a combination of methods be used

How much power and influence will children and young people have


	Step 2 The process is a positive experience for participating children and young people 

Consider:

How participating children/young people might be helped to:

· Feel valued, listened to, respected, empowered 


	Step 4 Children and young people’s wellbeing is improved (outcomes)

Consider:

What changes do you want to see in children and young people? What changes do they want to see in themselves?
How will children and young people act differently?

What would you see in them that would suggest they are different?

What might they say is different?

How many children and young people are better off?

Which ECM outcomes do they relate to?

What % age of the target population is affected? (Target - you might only be aiming to influence your client group, a subset of a client group, etc rather than all children and young people)



	
	Planning for Outcomes

(A Process of Change)
	

	
	Step 3 Staff/Organizations take action

Consider:

How staff/organizations might:

· Get organizations to ‘sign-up’ to the process?

· Involve children and young people in appropriate ways

· Ensure learning from children and young people is fed into relevant decision-making structures 

· Act on views/information 

· Improve/develop services for children and young people

· Give feedback to children and young people

· Improve decision-making structures to accommodate children and young people views more in future


	


(Questions adapted from Michael Quinn Patton ‘Utilization-focused evaluation’ 3rd edition, 1995, page 156 and Feildman 2001)

Step 1. Children and young people are involved in decision-making 

Are they involved in personal or public decision?

The school parliament structure provides a mechanism for all pupils to positively influence decision-making at public level i.e. for the whole school. (See framework below)

Through an efficient and tightly structured framework, student parliament leaders are given opportunities to: 
· Be members of cross year teams i.e. The Learning Forum; Student Council and School Improvement Group. The Learning Forum will discuss issues relating to teaching 
and learning at Westfield CTC, such as what makes an effective lesson. This includes helping in interviews and observing potential new staff during their interview day with 
the school.  The Student Council will discuss issues related 
to whole school organization and pastoral issues, such as bullying and rewards. Students in the School Council will also help in giving their ideas about new policies on behaviour, rewards and other pastoral issues. The School Improvement Group will discuss issues related to the future 
development of Westfield CTC, such as how to improve 
student voice. This includes visiting other schools to see what Westfield CTC can learn from them. These students will also feed back to the school governing body about the Student Parliament. “
· Student leaders are also members of year group Network. In these Networks, student leaders will discuss issues that relate directly to their year group e.g.  The Y11 Prom, Y9 option choices and Y12 UCAS applications. Student leaders will also discuss how whole school issues have an impact upon their year group e.g. How Y8 feels about the use of rewards by teachers to praise effort and achievement. 
· Student leaders are supported to take on a role of leadership through carefully planned training sessions. The student leader training day was set up to empower the new leaders. They were given ample status in being invited to a smart venue with a well designed course. The day began with students being applauded on their new appointments. After being welcomed in; important national and local information about pupil participation was shared in the form of an upbeat quiz. Part of the days schedule included training on how to be a representative as well as a chance to brainstorm pertinent issues within the three strands of the Parliament; i.e. School Council; School Improvement and The Learning Forum. 
· Students from The School Improvement strand were trained as peer researchers, so that they were equipped to carry out their new duties. 
· All students at Westfield CTC are given opportunities to be voted onto the student parliament; to vote and then to share their views through year group network meetings. 
· A fair amount of power seems to be located within the Student Parliament structure, it would appear – 
again from survey evidence, that the general student body need to be made more 
aware of meetings; and need to be involved (via sub-committees to take forward actions).
How much power and influence will children and young people have? 

· It would appear that student parliament members have more power and influence than their peers. From the evidence gathered it would appear that students need to take the lead and make decisions based on action.
· One of the leading themes identified in the surveys carried out, suggested the need for more student action.

Step 2. The process is a positive experience for participating children and young people 

How participating children/young people might be helped to:

· Feel valued, listened to, respected, empowered.
· The student parliament constitution specifically talks of rewards and recognition for being a student leader. These include
“All student leaders should receive a badge as proof of membership of the student parliament. This badge shall give students certain privileges including being allowed to use school shortcuts; free entrance to non-charitable school events like discos; getting to the front of the lunch queue; rewarded with a non-educational day out to the theme park and certificates and gift vouchers. A special award from the Senior Leadership Team – in recognition for their service to other students is also awarded. “
· As regards student participation being a positive experience for all involved - it is not exactly clear what kind of rewards are available to the general student body outside of the student parliament structure. It would appear that at this stage; there are more benefits linked to being a student parliament member than being a general student member. 
Step 3. Staff/organisations take action
How staff/organisations might:

· Get organizations to ‘sign-up’ to the process?

· Involve children and young people in appropriate ways.
· Ensure learning from children and young people is fed into relevant decision-making structures.
· Act on views/information.
· Improve/develop services for children and young people.
· Improve decision-making structures to accommodate children and young people’s views more in future.
· Give feedback to children and young people.
Organisations’ to “sign up.”

It is essential that head teachers and senior staff promote and approve student participation and give this clear message across the school. The constitution at Westfield CTC provides a clear framework for teaching staff to support the student parliament networks. The teacher’s role at year group network meetings is to support students with factual knowledge about the school thus providing a wider contextual overview for issues student raise. 
Senior teachers sit on the three teams i.e. Learning Forum; Student Council and School Improvement Group, this is to ensure that student leaders have a direct contact with the important decision-making bodies in the school.
 Involve children and young people

Via the student parliament a range of projects take place that involve children and young people in various ways e.g. redesigning the  school’s reward policy; an Eco – committee being set up taking forward various actions to promote an environmentally friendly school; fund raising for Comic Relief etc. 
Ensure learning is fed into relevant decision-making structures
The student parliament lead teacher reported that links with the senior management team were still at an early stage of development as staff changes were afoot. As this link is at the heart of effective decision-making it is worth having a regular communication system set up with senior staff to ensure that student issues are at the heart of strategic school development plans. 

Act on views and information

Feedback from the student’s survey suggests that more action is required to take views forward and use information given – this could be linked with giving students’ more power to act on issues themselves (class networks and student leaders) or that senior staff need to be making decisions faster and reporting the final decision to students. 
Improve decision-making structures to accommodate children and young people’s views more in future

Reflection and evaluation on the success of the decision-making structures need to be undertaken at regular intervals – looking particularly at the value of the services that have been developed as a result of the existing participation structures. 
Feedback to children and young people 

Student surveys suggest that more feedback is required. A recent development at Westfield CTC is to employ the assistance of an administrator who will be responsible for ensuring improved communication. 

Step 4. Children and young people’s wellbeing is improved?

An interview took place with a couple of student parliament members, and lead staff involved with the parliament. Listed below are some of the positive experiences and skills that young people had encountered as a direct result of their being student parliament members:
· An enhanced sense of confidence. The students’ interviewed felt that the training opportunities they were given as parliament members increased their interpersonal skills. Meeting young people from across a range of the age groups developed their ability to communicate and appreciate issues from a different standpoint. 
· Developed sense of pride. One of the student parliament members recalled her first experienced of having her views taken seriously. She was asked to explore healthy eating options and came up with some home made “west Indian fish cakes,” recipes that she thought were healthier than some of the fast food options that were currently on offer at the canteen. She was very animated about how exciting it was to see her involvement shape the project. She said that it gave her a renewed sense of pride. 

· Develop transferable learning skills. The student parliament member interviewed spoke about her debating skills being honed through the experience of student parliament meetings; she was glad for this opportunity as she hoped to be a lawyer in the future, and felt her improved powers of persuasion would be a useful skill to have.  
· Active learning of important life skills. Students developed better communication skills through discussion. The students’ interviewed reported a positive change amongst their fellow members over time. It was reported that Student Parliament members were less defensive and took issues less personally, as they became accustomed to the process of working through an argument and arriving at a conclusion together. 
The toolkit asks pivotal questions relating to outcomes; looking to young people’s behaviour and attitudes to see if as a result of participation – children “act differently.”  

How will children and young people act differently?

What would you see in them that would suggest they are different?

What might they say is different?

How many children and young people are better off?

Which ECM outcomes do they relate to? Largely Making a Positive Contribution – depending on the nature of the involvement there might be overlaps into other outcomes – e.g. keeping healthy, enjoying and achieving etc.  

What % age of the target population is affected? (Target - you might only be aiming to influence your client group, a subset of a client group, etc rather than all children and young people)

Based on the small scale survey carried out at Westfield CTC, it would appear that most of the positive changes that have occurred are located within the parliament itself, by the student parliament members. 
Given that being active members of the student parliament has had a positive result for those involved, it would be useful to explore how to involve many more young people in similar roles in the school, especially vulnerable groups that might not be so comfortable with the Student Parliament model of decision-making. 





































Learning Outcomes





Use the Hertfordshire template – Planning for Outcomes, to ensure all young people benefit from the participation programmes you offer.


Ensure that the process is a positive experience for those involved.


Plan the organisations role in ensuring that pupil participation is a success. 


Identify positive outcomes for children and young people.
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