Save the Children: Developing a Model for Student Participation in an Education Support Centre
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Setting up a new structure in any school can be a difficult task. If the development of a student participation structure is achieved it can be highly beneficial in building a more efficient and cohesive school with improved student staff relationships. The benefits in an Education Support Centre (esc) can be quite significant as students are not always in school full-time (especially at key stage 4), students and staff often spend less time together  and students may find it difficult to feel as though they belong to a community, due to their past experience of some students of mainstream schooling.
Below are some points that need to be considered when developing a new student participation structure in an education support centre:
· Due to the transient nature of an esc, a traditional school council model may not be suitable. So an alternative that fits the structure of the school needs to be developed.
· Which staff member or team will take responsibility for the organisation and setting up of the structure? The person or persons given this responsibility will need to have time allocated to undertaking the role.
· Who will take responsibility for supporting students and staff? Again the person or persons given this responsibility will need to have time allocated to undertaking the role.
· When will activities such as meetings of students and consultations take place? Is there a regular slot in the timetable that could be used?
· If there is any staff indifference or resistance to student participation, how might this be challenged?
· If any students’ have a negative experience of mainstream schooling, what might make a difference to how they participate? Or whether they want to participate at all?
· How will a whole school understanding and ethos of student participation be embedded in the every day culture of the school?

· How will firm boundaries and clear expectations of student participation be developed and shared? 
Involving staff in the development of a student participation structure

Below are activities that can be used in staff workshops to encourage staff to think about the benefits of student participation in decision-making in the school and promote a common understanding of the value of student involvement.

Activity 1: Student participation… What’s it all about?

Divide the group into 3 sub-groups. Each group has 6 definitions of participation. Each group has to Pyramid Rank the definitions. The definition they feel best explains student participation goes at the top, the next two definitions go in the middle and the final three go at the bottom to create a Pyramid shape. Some definitions of student participation are given below: 







Activity 2: Student participation benefits and barriers

Divide the group into 3 sub-groups – one group is given a school management pack; another group has a school community pack; another has a classroom & learning pack. Each pack has 4 cards inside (cards describe an aspect of student participation in that area). Groups have to discuss and write down the benefits and barriers to students/staff/school of each card.  Below are the cards in each pack.



Activity 3: Overcoming barriers – ‘How, How, How?’

Through activity 2 you will have identified some barriers to student participation at your school. In your groups select two barriers to continue working on. You now need to ask a “How?” question, highlighted below at each stage, write down your answers on the post it notes and stick them next to the appropriate arrows (following the format below). At the end of this process you should have a list of solutions to overcome the barriers that you started with. 

(This activity has been adapted from ‘Participation Spice it Up!’ Dynamix Ltd. and Save the Children 2002)
Activity 4: A student participation structure - ‘What, What, What?’

Groups will be given the question ‘We would like to set up a student participation structure in this school through which students can be involved in the running of the school and decision-making’. They will be asked to use the same format as the ‘How, How, How’ activity to break the concept down into what the structure would look like and what the students can work on by asking what questions at each stage. By the end of the session teachers will have devised lists of possible activities and structures for the student participation in the school.




(This activity has been adapted from ‘Participation Spice it Up!’ Dynamix Ltd. and Save the Children 2002)
Involving students in the development of a student participation structure
Below are some activities that can be used in lessons to encourage students to think about student participation in the school and to think of possible areas to begin working on.

Activity 1: Student participation… What’s it all about?

A list of phrases that explain what we mean by student participation are written on cards (examples are below). Students are divided into two groups and one volunteer comes up to pick a card, they then have to draw the word or phrase on the card and their team members have to guess what they are describing. (As an alternative to drawing the word you can get students to describe using words except the one on the card)
· DECISION-MAKING
· HAVING A SAY
· MAKING CHANGES
· IMPROVING SCHOOL
· LISTENING
Activity 2: Who makes decisions in the school?

Cut out approximately 10 circles (one circle about the size of an A4 sheet of paper). Write one job title or person in the school community in some of the circles to get the group started (e.g. one circle could have students written in it, another circle could have assistant head teacher in it and one circle could have the caretaker in it). Explain that each circle will represent one person or a group of people in the school community, show the examples you have already prepared.
1. Ask students to think of others in the school community. Write each person or group in a circle.

2. Once you have a collection of circles that you feel captures everyone in the school community ask students to think about which of the circles makes decisions in the school.

3. Ask students to place the circle in the order of the importance of decisions that they have to make in the school (so the governors will be at the top, the head teacher will be second etc.). Encourage discussion along the way by asking why the group is choosing to place the circles in a particular order and what types of decisions each circle will have to make.

4. Ask students to discuss how they could fit in to the decision-making structure that they have just come up with and write any key points relating to the different people in the relevant circle.
An alternative model of student participation in an education support centre
As a result of a pilot project developed by Save the Children UK, Hertfordshire CSF Participation Team and the University of Cambridge and through meetings with the head teacher, lead staff and staff and student workshops the following model for student participation was developed at Chessbrook ESC. It is hoped that the model will evolve and change over time to suit the changing needs of the school, its staff and students. 

The model is reliant upon a lead teacher who will take responsibility for drawing up an annual rota for form group activities. The main project work will be the responsibility of each form tutor and form group, which means that the overall time needed to support and sustain student participation is shared. The model developed has 6 sessions that enable students to work through an issue and decide on suggested action that needs to be taken or presented to decision makers in and out of school. Ultimately students and staff will choose how to undertake their project. 
The student voice issue is raised largely through existing mechanisms in the school, such as weekly SMT meetings and student evaluations every Friday (with the exception of the suggestion box which is a new tool in the school). 
Chessbrook ESC model


 

Tools to support an alternative student participation structure
To support the implementation of the recommended model for student participation at Chessbrook a teacher support pack was designed by Save the Children staff. The pack contains activities and guidance notes. Below are some of the activities in the pack.

Session 1: Choosing a topic (Alternative activity)
Dot Voting Activity (Taken from ‘Participation Spice it Up!’ Dynamix Ltd. and Save the Children 2002)

Purpose of session: 
To choose a topic or issue from those collected from senior management meetings, student evaluations, staff meetings and the suggestion box.

Resources needed:

· Flip chart paper

· Stickers

Preparation prior to session:

List issues that are to be considered on the left hand side of the flip chart.

Method: 

1. Give everyone three stickers each and ask them to place their stickers next to the three issues/activities that they would most like to work on.

2. Count up which issue/activity has the most stickers.

3. The choice with the most dots is the one that will be used.

4. If there are two or three issues/activities with the same number of dots, give students a further one dot to place next to one of the most popular choices.

FOR EXAMPLE:

	ISSUE
	Votes

	Common Room
	

	Break times
	

	Length of Lessons
	

	Behaviour
	

	Anti-Bullying Policy
	

	Drugs awareness
	


Session 2: Action planning/designing research

Piecing together the jigsaw

Purpose of session: 
· To plan the next phase of research / find out more about the chosen topic. 

· To identify what questions need to be asked and who needs to be involved in this.

Resources needed:

· Worksheet 3 – cut and photocopied and enlarged to at least A3 size as described below.
· Marker pens.
Preparation prior to session:

Cut worksheet 3 along the lines of the four pieces of a jigsaw so that each piece of the jigsaw is separate. Photocopy each piece of the jigsaw and enlarge each one to an A4 size (you can make it A3 if you feel the group needs more space to write. 

Method: 

1. Inform the group that ideally they now need to find out more about their chosen issue / topic and that they will need to plan how to do this.

2. Explain that the group will have to answer the four questions on the jigsaw; they can all scribble their ideas down on the relevant jigsaw piece.

3. Place each piece of the jigsaw in different areas of the room and ask students to wander round to each piece writing answers as they come to mind. The group has 5 minutes for this.
4. After 5 minutes ask the group to come back together as a whole group and read through the answers.

5. After reading out the answers on each jigsaw piece ask the group to agree which of the suggestions they would like to take forward.

For a quicker version of this activity ask the group to work as a whole agreeing what needs to be written on each piece of the jigsaw as they answer each one. 

Worksheet 3: Steps to finding out more 


Session 6: Feedback we received/action plan

Purpose of session: 

This session is for students to make sense of any response they may have got from their audience (the senior management, staff, parents, or other students). They can also map forward action, if any, which may need to take place as a result.

Resources needed:

· Footprints worksheet - photocopied and enlarged to at least A3 size.
· Marker pens.
Preparation prior to session:

· None.
Method: 

1. Inform the group that ideally they now need to think about the next steps based on the feedback received.

2. Explain that the group will need to agree on the answers to each of the questions on the sheet. Once agreed they can write answers in the footprints. The group needs to work from the bottom to the top of the page.

3. In the first footprint the group needs to write their chosen topic.

4. Question 2 – ask the group to write the response to their presentation. This could be a written response from senior management, a verbal response from the head teacher, a verbal response from students, or a written response from a community member. The main points in the response need to be written in footprint 2.

5. Question 3 – based on the response students need to decide if there should be any follow up action. It may be further research, or it could be simply to give feed back to the rest of the school.

6. Question 4 – the group needs to agree who will take responsibility for this forward action. It may be one of the students in the group or a member of staff (in which case the group needs to agree on who will discuss it with that member of staff).




Learning Outcomes





What needs to be considered when developing a new student participation structure in an education support centre?


How to involve staff in developing a student participation structure.


How to involve students in developing a student voice structure.


Awareness of alternative models of student participation in an education support centre.


Knowledge of tools to support an alternative student participation structure.





Stage 1


(Chosen barrier)





Students and staff working together to improve the teaching and learning environment for students in school 


Head Teacher, Denbigh School (Inspiring Schools: Resources for action)











Takes children and young people beyond just receiving what is offered to them through the taught curriculum. It challenges and supports them to become active agents in shaping, influencing and providing the whole response to their needs


National Healthy Schools Standard ‘Promoting Children and Young People’s Participation’ 2004








Involvement in a collective decision-making process with a recognisable social and / or educational outcome


‘Inspiring Schools: Impact and Outcomes’ Carnegie UK Trust & Esmee Fairbairn Foundation











Asking children and young people what works, what doesn't and what could work better, and involving them on an ongoing basis, in the design, delivery and evaluation of services


 The Every Child Matters: Change for Children, DfES





The right for students to express their views, and to have these views given due weight in all matters affecting them


Based on Article 12 United Nations Convention on the Rights of the child








Having pride and knowing that you’ve done something good for other students and the teachers


Student at Lumbertubs Primary school








School Management Pack:


-------------------------------------------------------------------------------------------------------





School Policies are drawn up and reviewed with students and staff


-------------------------------------------------------------------------------------------------------





Students and Staff are involved in the providing evidence for and writing content of the School Self Evaluation Form


-------------------------------------------------------------------------------------------------------





Students and Staff work together to design, monitor and review a student charter / set of school rules


-------------------------------------------------------------------------------------------------------





A school council (or equivalent) is set up. The school council are involved in decision-making processes in the school 











Classroom & Learning:


-------------------------------------------------------------------------------------------------------





Students negotiate what is learnt in subjects that are not statutory


-------------------------------------------------------------------------------------------------------





Students are involved in issues of classroom layout and design


-------------------------------------------------------------------------------------------------------





Students and staff have regular discussions about codes of behaviour and school ethos and changes are made accordingly


-------------------------------------------------------------------------------------------------------





Time is set-aside for Students to be involved in self-assessment, peer assessment and reflecting on their learning








School Community:


-------------------------------------------------------------------------------------------------------





Students research aspects of school life to present cases for change


-------------------------------------------------------------------------------------------------------





Students are involved in providing pastoral services e.g. anti-bullying or peer mentoring


-------------------------------------------------------------------------------------------------------





Students and staff have a say in which external agencies are involved in providing extra curricular activities


-------------------------------------------------------------------------------------------------------





Opportunities for students to be involved in wider decision-making are taken up e.g. in Local authority / Local strategic partnerships 








Stage 1


‘We would like to set up a student participation structure in this school’





Stage 3


How will you achieve this?





(List options for each point raised in stage 2)





Stage 2


How can you overcome issues arising from this barrier?





(List)





Stage 4


How this be done / How will this look if achieved?





(List options for each point raised in stage 3)





Stage 2


What could it look like?





(List)





Stage 3


What would its purpose be??





(List options for each point raised in stage 2)





Stage 4


What would ensure it was sustainable?





(List options for each point raised in stage 3)





Annual rota of form groups to work on half-termly student voice project





2. WHO DO WE NEED TO ASK / INVOLVE?








Session 4(tutor time): Findings of consultation / research are collated





Session 6(tutor time): Feedback from Head Teacher and SMT is received and change / action plan is agreed (with clear responsibilities for staff / students and timescales





Session 5(tutor time): Findings of consultation / research are presented to Head Teacher / SMT





Presentation of project, findings and action plan: A dedicated notice board will be allocated in the common room on which the process, findings and next steps are presented





Suggestion box





Staff issue from staff meeting / training





Student issues from Friday evaluations





SMT issue from weekly meetings





Session 3(tutor time): Ideas are collected from other form groups and staff through student research / focus groups which are facilitated by the lead form group





Session 2(tutor time): Form group discusses and agrees action





Session 1 (tutor time): Form group collects issues for students to take forward from SMT / students / staff / suggestion box and discuss which one they would like to work on for the next half term





3. HOW CAN WE DO THIS?





4. WHO WILL DO IT?


WHEN WILL THEY DO IT?


























1. WHAT DO WE NEED TO FIND OUT?





4. WHO SHOULD DO THIS?





3. WHAT NEEDS TO BE DONE NOW?





1. WHAT WAS THE CHOSEN TOPIC?





2. WHAT WAS THE RESPONSE?








