Making your school Council effective 
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1. What drives your school council – or pupil voice at your school?
In order to create an effective school council structure, it is vital to question the purpose and role the council will fulfil. See 
appendix 4.1 together with Section 2 ( Evaluating Participation) for a framework that will help you plan how to ensure that your school council structure has a clear purpose and focuses on positive outcomes for all the pupils at your school.
A good starting point in determining the purpose of your structure is to identify your motivations for setting one up. The question to ask is what are the key drivers of your council structure?  It is useful to determine what the key driver(s) are as this gives clarity of purpose to your council  making monitoring  and assessing how well you are doing a whole lot more effective. Once you are able to establish your driver the next step is to ensure that your school council strategy – the constitution and the programme for the year reflects and takes forward the essence of your driver.  
If you already have an established school council, it might be a useful exercise to examine your constitution and programme of action to determine which driver influences you the most. This might spur you on to do more of the same or change direction. 

Below are 
possible drivers or different arguments for pupil voice. 
These include:

· A ‘children’s right’ driver, which recognises that children have rights,


including the right to have their opinions taken into account in decisions 
that concern them – something recently reinforced by the Every Child 
Matters agenda.

· An ‘active citizenship’ driver, which highlights the way in which pupil voice can contribute to preparation for citizenship by improving pupils knowledge and their ‘transferable’ and ‘social’ skills and, in doing so, enhance the quality of democracy.

· A ‘school improvement’ driver, which recognises that consultation with pupils, can lead to better school performance, whether in terms of behaviour, engagement or attainment.

· A ‘personalisation’ driver, which utilizes pupil voice to ensure that schools are meeting the specific needs of their pupils as consumers of education.
2. How to involve form teachers in supporting the development of school councils.
School council lead teacher
In order to set up an effective school council system a considerable amount of time and work has to be invested in creating an infrastructure to ensure that the system will work well. It is advisable to create a post of responsibility for the member of staff who takes the lead in developing the school council. In many schools they are part of the senior management - thus giving credibility to the role. Acting as a link teacher should be seen as a middle management responsibility and be written into job descriptions. 

Form teacher 
The role of the form teacher is one of the most essential factors in creating successful and effective student councils. This means giving time to council issues, and using form time for the form’s representatives to report back on council business. Encouraging and supporting students, especially those in the lower school, who might need help to identify issues that are important to them, set their own agendas and lead their own meetings. Form teachers keep the momentum of the school council going, in between meetings, giving pupils a chance to discuss needs particular to their form group – thus enabling all form groups to participate and not leaving the responsibility entirely to the lead teacher. 
Individual schools have their own means of creating a good system to sustain successful school councils; one of the ways this can be done is laying out roles and responsibilities right at the start in the form of staff induction.
3. Staff training: recommended plan 
The following participation induction plan –   should ideally be scheduled for the beginning of a school year or in the summer term in preparation for September. To do justice to the programme it is best to set aside a half day. 
It is intended for: 
· Head teacher, deputies, heads of upper/lower school

· All teaching staff 

· Heads of year and other year council linkteachers

· Form tutors
It might be helpful to divide groups for part of the time. A suggested structure could be, that each pastoral team sit together – year group teachers can sit together depending on how the school is structured. House teams or year teams can sit together. 

· Senior teams could sit as group

· Governors to attend join the senior team

Consider if your school council members should attend (it could send a strong message to both the council and the teaching staff that their role is important). Meeting times to take into consideration student availability. 
Members of the working party – a student and member of staff – help to facilitate discussions and lead activities in each group. 
Before the training day – identify the various staff support roles e.g. year council link teachers; form council teachers – and list the various responsibilities. 
Aims

To introduce: 
· Introduce the concept of student councils: its purpose and principles.
· Relate student councils to the citizenship curriculum.

· Clarify the role and responsibility of the school council link teacher
Activity
· The working party introduce themselves and give a brief 
account of the role of the student councils and where appropriate a short history of what has been achieved. 
· Use the template student voice in school to explain how the student councils structure works - a student could give this outline.

· Use the Discussion Points – The purpose of School Council/Principles that guide school council development. 
· Discuss the relevance for your school.
· Amend/create your own purpose/principles.
· Discussion Points - How do school councils contribute to
the citizenship curriculum? Hand out for staff information or discuss if necessary
· Hand out Roles and Responsibilities List – and discuss in small groups what some of the barriers might be – and how to overcome them. 
· Each group to take one component in the structure (Use Student Voice in School Sheet) that is most relevant to them 
e.g. Form councils.  
· Discuss the systems that are needed to make them efficient i.e. how to gather views from young people.
· How will feedback from the student council be obtained? 

· What barriers might be experienced – and how to overcome them.


· Discuss the process for dealing with issues e.g. students want longer breaks – and how the outcome might be fed back to the student body.
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Discussion points 

The purpose of a school council

Are student councils: 

· An aid to management


Or 


A way of running the school as a genuine partnership between staff 

and students?

· A means of controlling students more effectively 

Or 

      An opportunity for students to develop important life skills through    

initiating projects and solving problems?

· A means to fulfil the requirements of the national curriculum on citizenship


Or


Evidence of a sincere respect for students’ views?

· A means of raising academic achievement?

· A natural development that builds on the inclusion of staff in decision-making?


Key principles of student councils 
Student councils are about: 
· Developing a partnership that includes all members of the school community.
· Exploring and experiencing what it means to be a “good citizen” of your own community.
· Enabling students to take an active part in school decision-making.
· Giving students the experience of being respected and listened to.
· Learning how to present a reasoned argument even when this may be unpopular.
· Learning what behaviour is appropriate in different situations developing peer support for appropriate behaviour.

How student councils fulfil requirement of the national curriculum on citizenship
1. Knowledge and understanding about becoming informed citizens.
· Playing an active part in democratic and electoral processes

By taking part in school council elections pupils learn about the electoral 
processes and are better equipped for participating in future democratic 
practices. Elected school councils give students a democratic forum 
through which their individual opinions and ideas can be voiced. 
· The importance of resolving conflict fairly


Pupils can be trained as mediators learning how to resolve conflicts 
through talking through problems, learning vital skills in communication, 
negotiation, understanding and problem solving. 
· Opportunities for individuals and voluntary groups to bring about social 


change

Student participation with local organisations through the school council 
provides  opportunities to work with voluntary groups, district and county 
governance structures. 
2. Developing skills of enquiry and communication 

· Contribute to group and exploratory class discussion and take part 

in debates
All students are given the opportunity to make their views heard and negotiate and debate issues via their form council and school council.

3. Developing skills of participation and responsible action
As student council representatives one of the expectations is that you will represent the viewpoint of others; even if you disagree with the position.  
· Negotiate, decide and take part responsibly in both school and 
community-based activities. School Councils are often well networked 
both within and outside the school, via sub committees; meeting with 
senior management and working with both district organisations and 
at county level.  A range of skills are developed as a result, including 
useful communication skills and an awareness of social needs. 
· Reflect on the process of participating 


Students devise improved ways of running their councils through 
monitoring.

4. Characteristics of an effectively functioning school council

Professor Lynn Davies and Hiromi Yamashita – School Councils. School Improvement identifies six key enablers to effective and wide-ranging school councils.

To summarise, these are:

1. The role of the head, and the importance of the head having a highly visible presence and clear public, sustained, everyday support for the work of the council and its committees. Full ‘buy in’ from senior management is also vital.

2. The role of form tutors as the key and in some ways the only people that can ensure that all students have some sort of voice during whatever time or period is allocated for a class council (which was generally a form time or PSHE time run by a form tutor).

3. Clear lines of accountability and line management, with a teacher allocated to school council work who is sufficiently senior to be able to persuade and monitor form tutors, and who has school councils as a key (not minor) part of their job description; this links to a system of monitoring school council work and performance as much as any other area of school life.

4. A clear and sustained commitment to a full system of class councils, year/house councils and executive, with regular and formalized meetings, timetabled and systematic ways for providing feedback, and the generation of sub-committees to involve as many students as possible. Once all of this becomes partial or sporadic and is patently ‘forgotten’, then everyone lose faith, and it is worse than nothing at all. 

5. The style of relationships within the school: these need to be as adult in tone as possible, with equitable interactions, and sensible rules and sanctions. Students quickly see through hypocrisy of being offered responsibility and the chance to air a view and yet being treated as small or difficult children. 

6. An agenda for school council work that is literally ‘agentic’ and involves real and positive action rather than litigation and whingeing; and an agenda for school council work that includes the core business of the school, which is teaching and learning. 

     
An additional and perhaps most pivotal enabler or precursor to building a        
school council would be to develop a culture of participation 
throughout 
the school. This commitment would manifest itself as a 
whole school ethos- seen not only in policies and planning but in the 
values and attitudes that dominate the school. 

Learning Outcomes 


	


What drives your school council – or pupil voice at your school?


How to involve form teachers in supporting the development of school councils.


Characteristics of an effective school council.
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