Trainto
Gain

IF YOU ARE A HEAD OR MEMBER OF THE STRATEGIC LEADERSHIP TEAM, UP TO
£1000 OF FUNDING COULD BE AVAILABLE FOR YOU*

A Leadership and Management Programme is funded through Train to Gain, for
strategic leaders of schools with more than 10 employees to help develop their
leadership skills to help their school grow.

One person in your School (the Head or member of the Strategic Leadership Team) can
be nominated to receive up to £1000 (inc. VAT) to put towards their Leadership and
Management development.

How it Works

e An accredited Skills Broker will visit your School to carry out a free impartial
training needs analysis

e The Skills Broker will help you develop a Personal Development Plan which
clearly identifies your needs and requirements

e If you are eligible, up to £1000 inc. VAT funding will be made available for the
support identified

e The Skills Broker will then support you by helping you to access the funding
and by finding appropriate courses (as required)

Development
Development can include formal training such as achieving qualifications or informal
training such as coaching and mentoring - the choice is yours.

The Train to Gain Service

Train to Gain can also help you find funding for other training in areas such as National
Vocational Qualifications (levels 2 and 3) or Key Literacy, Numeracy and Language needs
for your staff.

*subject to eligibility criteria and an employer contribution of at least a third of the total cost of
training. All funding for Leadership and Management training must be claimed by 28th March 2008.

To check eligibility and find out how to access this funding scheme please
contact marina.breeze@hertscc.gov.uk or call 01582 830240
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