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The new Self Evaluation Form (SEF)
Part A of the new self-evaluation form is formatted to help schools make accurate best fit judgements and to briefly summarise their evaluations. The emphasis is placed on justifying as concisely as possible the grades which the school decides it merits. It is not intended that the SEF be used as a store for all of the school’s evidence. In the past schools may have produced long narratives and descriptions of activity.  Effective practice is for schools to identify the impact of their work and to represent this in bullet form in the SEF.  
The SEF mirrors the evaluation schedule of judgements used by inspectors. Schools must use the grade descriptors in the evaluation schedule when carrying out their self-evaluation – you cannot use this guidance and write an effective SEF without the Evaluation Schedule and the Supplementary Guidance.  The on-line version of the SEF has help-button guidance which brings up the relevant descriptors for each judgement. However you will still need to look at the full document which can be downloaded from the Ofsted website.  
To get the most benefit from the evaluation schedule, schools should refer to the outline guidance for each judgement. It lists the type of evidence which inspectors may wish to see and gives schools a straightforward way to check whether they can make convincing self-evaluative judgements. 

Schools should not attempt to write about each of the separate points in the outline guidance when they are filling in the SEF. This is likely to result in a descriptive and dense SEF rather than one which is tightly focused and sharply evaluative.

The following pages take you through one suggested approach to completing the new SEF effectively. This six-step approach is applicable to all of the judgements. 
Step 1 - What is the judgement about?

Read the following sections of text, taken from the evaluation schedule (page 17).  It is important to understand the thrust of the judgement and to think about the kinds of evidence Ofsted will be looking for.  There are many clues in the evaluation schedule. 

	The extent to which pupils feel safe
Inspectors should evaluate:
· how safe pupils feel in school, including their understanding of issues relating to safety, such as bullying 
the extent to which the pupils feel able to seek support from the school should they feel unsafe. 

 (Page 17 Ofsted Evaluation Schedule for Schools)


Identify and note down key words and/or concepts in the wording of the judgement and in the main bullet points which are headed ‘inspectors should evaluate’.
Your notes:
1. extent to which pupils say that they feel safe when they are in school

2. extent that pupils know and understand factors that impact on their safety
3. extent pupils are confident and enabled to take action to seek support when they feel unsafe
Step 2 – Make your provisional judgement
Decide on an initial provisional grade based on what you know of the school’s performance.  
Consider: 

Pupils’ understanding of what constitutes an unsafe situation
Pupils’ understanding of what constitutes bullying and hurtful behaviour
How safe pupils say that they feel from different forms of bullying and harassment, including those related to faith, race, gender, sexuality and disability

Pupils’  understanding  of and ability to assess and respond to risks, for example those related to new technology (e-safety), water, fire, roads and railways

Extent to which pupils feel safe, respected and comfortable in the company of staff and other adults
Whether pupils feel listened to
Whether pupils know how to complain and ask for help
Extent to which parents/carers are confident that issues are considered fairly and appropriate action is taken

Any significant vulnerable groups identified in relation to the above.

Provisional judgement: extent to which pupils feel safe is ………………
Consider also the key words identified in Step 1. 

Write a brief bullet point list of evidence to support the grade 
Write up to a maximum of 4/6 bullet points for this exercise
· The school has achieved Hertfordshire anti-bullying accreditation.
· Pupil consultation across a range of measures and opportunities indicates that pupils feel safe in school, that bullying is rare and that the school deals with bullying and hurtful behaviour promptly and effectively.

· Pupils have adopted a range of strategies to keep themselves and others around them safe e.g. through Protective Behaviours, e-safety training (KS2), use of peer mediators for resolving low level playground incidents, multiple mechanisms for reporting behaviours/experiences that are of concern.

· Pupils’ demonstrate an increased level of understanding of factors which may lead to personal risk. 
· Annual survey of views of parents and carers, staff and governors regarding confidence in the school to keep pupils safe and to resolve hurtful behaviours. Outcomes show very high levels of confidence in the school.
· Displays and assemblies reinforce respect for all and the importance of keeping safe.

Step 3 – Look at the grade descriptor
Look at the grade descriptor for the grade you have chosen in the new evaluation schedule (page 17/18).  Underline the key words and phrases in the chosen descriptor.  So if you think your grade for the extent which pupils feel safe is (1), you would be looking in detail at the following descriptor:
	Outstanding 
(1) 
	Pupils have an excellent understanding about what constitutes unsafe situations. They maintain a well-tuned perspective on their own safety and that of others. Pupils say they feel safe at school at all times. Parents and carers strongly agree that the school keeps pupils safe. Groups representing a wide range of pupils are entirely confident that issues they raise will be dealt with promptly and effectively by the school. 


List the key words and phrases you have identified below:
1. Pupils have an excellent understanding about what constitutes unsafe situations
2. Pupils have a well-tuned perspective on their own and others’ safety 

3. Pupils say they feel safe at school at all times
4. Parents/carers strongly agree that the school keeps pupils safe
5. Pupils across diverse groups have full confidence that issues they raise will be dealt with promptly and effectively by the school.
Compare the key words and phrases above to the notes you made for step 2. 

Are they broadly similar or is there some incongruence?  If there is a difference, repeat this step with the next grade up or down, remembering that this is a best fit model.   
Choose the grade that best fits your practice and record the grade in the SEF grade section. 
	
	1
	2
	3
	4

	Grade: Extent to which pupils feel safe

	
	
	
	


Step 4 – Make a bullet point list of evidence statements
Using the key words and phrases you identified in steps 1 and 3, make a bullet point list of evidence statements.  These statements should provide evidence of impact, relevant to those key words which support your judgement.  Do not use the outline guidance at this stage (this will be used in step 5), as this will simply result in a long list of description.   
It is not necessary to try to write an impact statement for each of the key words and phrases in turn.  Several well chosen statements should demonstrate impact against the grade. 
Writing evidence statements
· Bullets for this section should be clear and concise. 

· Impact can be quantified in terms of changes to practice, to quality of processes or healthy lifestyles but most desirable proof is on changes in outcomes for learners shown in ‘hard’ outcomes.

· ‘X’ happened as a result of ‘Y’; use of connectives e.g. because, as a result, therefore.

· Should include specific time frame of activities.

· Use vocabulary from the Evaluation Schedule.

· Make judgements clear in the text.

· Signpost evidence at the end. 

· Describing an activity or process put into place without the difference it has made is not evaluative.  
Extent to which pupils feel safe
· By undertaking and achieving the Hertfordshire Anti-bullying accreditation the school has ensured that anti-bullying and respect for all has maintained the highest profile across the whole school community.  (In 2009 40% of parents attended Protective Behaviour parents briefings in 2010 this increased to 60%.  In 2009, 26% parents attended e-safety parents briefings, in 2010 this increased to 55%.)
· Pupils have developed an excellent knowledge and understanding of what keeping safe involves.  This has been through weekly timetabled PSHE / SEAL lessons, a Protective Behaviours programme, peer mediation training (yrs 5/6) and involvement in the HABI Your Say anti-bullying pupil consultation initiative.  A wide range of curriculum work on diversity ensures that pupils value diversity and understand the nature and unacceptability of prejudice and harassment.
· A range of strategies are in place to ensure the reporting of behaviours/experiences that are of concern.  These systems are well used by pupils and are supported by a counselling and support process.  The impact of this work is tracked through individual case studies and through regular pupil consultation. (In 2010 100% pupils report they know how to get help if they experience hurtful behaviour, 98% pupils feel the school deals well with hurtful behaviour and bullying)
· Parents express very high levels of confidence in the school to deal with hurtful incidents and bullying (In 2010, 98% indicated excellent or very good).  A parents’ and pupil working party were involved in the full review and revision of the anti-bullying policy in 2009.

· As a result of the above, incidents very rarely escalate into bullying or harassment. (1 incident of bullying and 2 racist incidents have been recorded in the past 3 years).
Evidence:  Anti bullying and racist incident policy, lesson observations (PSHE, SEAL), pupil questionnaires (e.g. Ofsted questionnaire, Health Related Behaviour Survey, Tell Us), pupil interviews, parental questionnaires, themed work and cross curricular displays in Anti Bullying Week, achievement of Hertfordshire Anti-bullying Accreditation, case studies, termly SOLERO data return on bullying and racist incidents, safety sections on school newsletter and website, staff and governor CPD records, school councillor learning walk on safety, visitors log (PCSOs, Fire Officer)
Step 5 (Task 5) – Look at the outline guidance
The outline guidance provides inspectors with the guidance of what they have to find out on inspection about the particular aspect. It also provides the school with ways in which it might develop processes for monitoring and evaluation and therefore present evidence to inspectors.
	Please don’t be tempted to use this as a checklist for writing your evidence statements, but consider the headings as a way of structuring your bullets. Read through the statements and decide if there are any gaps in your evidence statements and underline where there is the potential to gather ‘hard’ evidence. Outline guidance 

Inspectors may take account of the following:

the views expressed by pupils from a wide range of groups, and others, such as parents and carers, staff and governors, regarding pupils’ safety at school 

· the extent to which pupils are able to understand, assess and respond to risks, for example those associated with new technology, water, fire, roads and railways 

· the extent to which pupils feel safe from different forms of harassment and bullying, including those related to faith, race (including Gypsy/Roma and Travellers of Irish heritage), gender, sexuality and disability 

· the extent to which pupils feel safe, respected and comfortable in the company of staff and other adults 

· whether or not pupils feel listened to 

· whether or not pupils know how to complain and ask for help 

the extent to which pupils and parents are confident that issues are considered fairly and that appropriate action is taken. 

(Page 17   Ofsted Evaluation Schedule for Schools) 


Step 6 – Stop and review – look at the level descriptors above and below
Once you have written your evidence statement(s), review them. As you are reading them, consider whether or not they truly reflect the grade you have selected. 

If you feel you are on the cusp of a different grade look at the descriptor above or below your original judgement and carry out step 2 for that grade. Put in one or two evidence statements to justify why you have not actually chosen the other grade. 
At this point refer to the Ofsted supplementary guidance on Healthy Lifestyles - www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-all-by/Education-and-skills/Schools/Supplementary-guidance-and-resources/(language)/eng-GB.
Confirm the judgement!
For further information and training please contact the Health and Wellbeing Team
Tel: 01438 844044

Web: www.thegrid.org.uk/learning/hwb/
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