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The new Self Evaluation Form (SEF)
Part A of the new self-evaluation form is formatted to help schools make accurate best fit judgements and to briefly summarise their evaluations. The emphasis is placed on justifying as concisely as possible the grades which the school decides it merits. It is not intended that the SEF be used as a store for all of the school’s evidence. In the past schools may have produced long narratives and descriptions of activity.  Effective practice is for schools to identify the impact of their work and to represent this in bullet form in the SEF.  
The SEF mirrors the evaluation schedule of judgements used by inspectors. Schools must use the grade descriptors in the evaluation schedule when carrying out their self-evaluation – you cannot use this guidance and write an effective SEF without the evaluation schedule.  The on-line version of the SEF has help-button guidance which brings up the relevant descriptors for each judgement. However you will still need to look at the full document which can be downloaded from the Ofsted website.  
To get the most benefit from the evaluation schedule, schools should refer to the outline guidance for each judgement. It lists the type of evidence which inspectors may wish to see and gives schools a straightforward way to check whether they can make convincing self-evaluative judgements. 

Schools should not attempt to write about each of the separate points in the outline guidance when they are filling in the SEF. This is likely to result in a descriptive and dense SEF rather than one which is tightly focused and sharply evaluative.

The following pages take you through one suggested approach to completing the new SEF effectively. This six-step approach is applicable to all of the judgements. 
Step 1 - What is the judgement about?

Read the following sections of text, taken from the evaluation schedule (page 33).  It is important to understand the thrust of the judgement and to think about the kinds of evidence Ofsted will be looking for.  There are many clues in the evaluation schedule. 

	Pupils’ attainment
Inspectors should evaluate:

the relevance of the curriculum
 to the needs of individuals and groups of pupils and its impact on all outcomes
 


 The curriculum includes all of the subjects, courses, enrichment and other activities planned by the school and in conjunction with its partners.


 Outcomes are the five Every Child Matters outcomes, behaviour, and spiritual, moral, social and cultural development.
 (Page 33 Ofsted Evaluation Schedule for Schools)


Identify and note down key words and/or concepts in the wording of the judgement and in the main bullet points which are headed ‘inspectors should evaluate’.
Your notes:
Step 2 – Make your provisional judgement
Decide on an initial provisional grade based on what you know of the school’s performance.  
Provisional judgement: the curriculum is ……………………
Consider also the key words identified in Step 1. 

Write a brief list of reasons why you have chosen that grade.  
Write up to a maximum of 4 bullet points for this exercise. 
· .

Step 3 – Look at the grade descriptor
Look at the grade descriptor for the grade you have chosen in the new evaluation schedule (pages 33/ 34).  Underline the key words and phrases in the chosen descriptor.  So if you think your grade for attainment is above average (2), you would be looking in detail at the following descriptor:
	Above average

(2)
	The school’s curriculum provides well-organised, imaginative and effective opportunities for learning and a broad range of experiences which contribute well to the pupils’ development and well-being. The curriculum is adjusted effectively to meet the needs of most groups and a range of pupils with highly specific needs. Cross-curricular provision, including literacy, numeracy and ICT, is mainly good and there is nothing that is inadequate. Enrichment opportunities are varied, have a high take-up across most groups of pupils, and are much enjoyed. 


*Most = 80% - 96%
List the key words and phrases you have identified below:
1 
2 
3 
4 
5

6
Compare the key words and phrases above to the notes you made for step 2. 

Are they broadly similar or is there some incongruence?  If there is a difference, repeat this step with the next grade up or down, remembering that this is a best fit model.   
Choose the grade that best fits your practice and record the grade in the SEF grade section. 
	
	1
	2
	3
	4

	Grade: the extent to which the curriculum meets pupils’ needs, including where relevant, through partnerships

	
	
	
	


Step 4 – Make a bullet point list of evidence statements
Using the key words and phrases you identified in steps 1 and 3, make a bullet point list of evidence statements.  These statements should provide evidence of impact, relevant to those key words which support your judgement.  Do not use the outline guidance at this stage (this will be used in step 5), as this will simply result in a long list of description.   
It is not necessary to try to write an impact statement for each of the key words and phrases in turn.  Several well chosen statements should demonstrate impact against the grade. 
Writing evidence statements
· Bullets for this section should be clear and concise 

· Impact can be quantified in terms of changes to practice, to quality of processes or behaviour but most desirable proof is on changes in outcomes for learners shown in ‘hard’ outcomes.

· ‘X’ happened as a result of ‘Y’; use of connectives e.g. because, as a result, therefore.

· Should include specific time frame 
· Use vocabulary from the Evaluation Schedule
· Make judgements clear in the text.

· Signpost evidence at the end 

· Describing an activity or process put into place without the difference it has made is not evaluative!
Evidence Statements:
Evidence base: 

Step 5 – Look at the outline guidance
The outline guidance provides inspectors with the guidance of what they have to find out on inspection about the particular aspect. . It also provides the school with ways in which it might develop processes for monitoring and evaluation and therefore present evidence to inspectors.
Please don’t be tempted to use this as a checklist for writing your evidence statements, but consider the headings as a way of structuring your bullets. Read through the statements and decide if there are any gaps in your evidence statements and underline where there is the potential to gather ‘hard’ evidence. 
	Outline guidance

Inspectors should take account of the following:

· the extent to which a broad and balanced curriculum is designed and modified to meet the needs of individuals and groups of pupils, including, for example, when provided through extended services and specialist school provision

· how well the different aspects of the curriculum contribute to all outcomes for pupils 

· the extent to which the curriculum has been extended and improved through collaboration with other schools and organisations

· the design, range and depth of the curriculum from the pupils’ perspective 

· long, medium and short-term curriculum planning and the extent to which the curriculum builds systematically upon pupils’ prior experience and looks ahead to the next stage 

the extent to which the school provides the curriculum to which pupils are entitled.

(Page 33  Ofsted Evaluation Schedule for Schools) 


Step 6 – Stop and review – look at the level descriptors above and below
Once you have written your evidence statement(s), review them. As you are reading them, consider whether or not they truly reflect the grade you have selected. 

If you feel you are on the cusp of a different grade look at the descriptor above or below your original judgement and carry out step 2 for that grade. Put in one or two evidence statements to justify why you have not actually chosen the other grade. 
Confirm the judgement!






� The curriculum includes all of the subjects, courses, enrichment and other activities planned by the school and in conjunction with its partners.


� Outcomes are the five Every Child Matters outcomes, behaviour, and spiritual, moral, social and cultural development.
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