SCHOOL DEVELOPMENT/IMPROVEMENT PLANS CHECKLIST

	CRITERIA


	Yes
	Partly
	No
	Action

needed 

	All stakeholders were consulted in the preparation of the plan


	
	
	
	

	Governors were closely involved in the identification of priorities and the allocation of finances
	
	
	
	

	The plan includes an evaluation of progress towards previous year’s targets
	
	
	
	

	The plan includes the school’s vision, values and aims


	
	
	
	

	The plan is in line with the school’s longer term strategic development
	
	
	
	

	Relevant national and local priorities are included


	
	
	
	

	The requirements of the most recent Ofsted inspection are included
	
	
	
	

	Priorities are clearly stated and are based on evidence of previous performance
	
	
	
	

	Priorities are costed with sources of funding clearly identified


	
	
	
	

	Appropriate training for staff and governors is included and costed
	
	
	
	

	There is a clear distinction between outcomes (pupil attainment and standards) and processes
	
	
	
	

	Improved standards are clearly quantified as specific targets wherever possible
	
	
	
	

	Responsibilities and accountabilities for actions are clearly specified
	
	
	
	

	Procedures for monitoring and evaluating the implementation and impact of each priority are specific and clear
	
	
	
	

	Timescales and deadlines are included for each action


	
	
	
	

	Dates for reporting to governors are included


	
	
	
	

	The plan satisfies Best Value criteria
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