	RESOURCE MANAGEMENT OF THE SCHOOL: CHECKING YOUR PERFORMANCE

	Good or very good?

	Resource Management is good or very good provided the following are present:

· The roles and responsibilities of the Governing Body, Headteacher and staff are clearly defined in the school’s schedule of delegation.

· All those involved with financial management are appropriately skilled, trained and supported.  

· Financial information is provided to the Governing Body on a monthly basis for monitoring, and prompt action taken to tackle significant variances.

· Finance Committee meets on a regular basis, and has a clear understanding of its strategic, accountability and critical friend role.

· The school manages the budget to ensure it does not run into deficit, and that large balances do not arise without good reason.

· The budget is based on the strategic plan for the school, using comprehensive and accurate information. The school undertakes a long-term financial plan using data on pupil numbers and sustainable staffing requirements.

· Full account is taken by the Governing Body and Headteacher of the principles of Best Value when deciding on the use of the school’s resources, by testing and evaluating through competition and bench-marking itself against others.



	Fair?

	Resource Management is fair provided the following are present:

· School’s schedule of delegation is in place, but not reviewed on a regular basis.

· Limited attention paid to the longer-term requirements of the school during budgeting and financial planning.

· All those involved with managing and supporting the school’s budget possess a basic understanding of financial management. 

· Finance Committee meets on a regular basis, but may not have the necessary training in asking key questions when monitoring the budget.

· Decisions on the use of resources are made in compliance with the Financial Handbook for Schools, but without taking into account the principles of Best Value.



	Poor?

	Resource Management is poor if any of the following are present:

· There is no schedule of delegation for the school.

· Governing Body and Headteacher do not take a strategic view of the financial position of the school when making decisions on how to spend the school’s resources.

· There is a limited understanding of financial management by those responsible for managing and supporting the school’s budget.

· The school does not regularly monitor its budget or report variances to the Governing Body.

· School overspends, or significantly underspends, its budget due to failure to effectively monitor its use of resources.

· Finance Committee meets irregularly, and is not clear about its role.
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