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From 1st April 2011 there is to be a major change for schools as to when they receive their school budget share income. Instead of the majority of income being received on 1st April for the whole year, it has been agreed that funding will be received in monthly instalments throughout the financial year. 

One impact for schools receiving their budget share payments in monthly instalments is that the management of cash flow potentially becomes more of an issue than it was previously. Schools will therefore need to amend their working practices to reflect the changes, for example:

· Orders may only be placed and cheques written to suppliers once the school is confident that cash will be available in the bank.

· Other direct charges made to the bank account on a monthly basis, (such as traded services/payroll etc), will need to be taken into account.
In order to support schools with these changes and enable the effective management of cash, Financial Services for Schools is delivering free training on cash management aimed at school finance staff. It is strongly recommended that a member of the school finance team, (secretary / finance officer / bursar / etc), attends one of the workshop sessions detailed below:

Wednesday 6th April at Robertson House, Six Hills Way, Stevenage SG1 2FQ
09.30 – 11.00

11.30 - 13.00

14.00 - 15.30

Or

Thursday 7th April at John Warner School, Stanstead Road, Hoddesdon, EN11 0QF

09.30 – 11.00

11.30 - 13.00

14.00 - 15.30

Or

Thursday 7th April at Hammond JMI & Nursery School, Cambrian Way, Hemel Hempstead, HP2 5TD

9.30 – 11.00

11.30 - 13.00

14.00 - 15.30

Please book by e-mailing Lisa Herbert at fss.admin@hertscc.gov.uk or call 01992 555720, option 5.
Please quote “BI Workshop” and give your name, school number and preferred venue choice. Places at each venue are limited so please book ASAP for your first choice.

If you are unsure of any aspect of this bulletin or whether you should be attending the workshop, then please contact: 

Helpline ( 01992 555713 Option 2, or

e-mail (  : keys.fsshelpdesk@hertscc.gov.uk
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