Completing the Balance Indicator

For those schools that use their own monitoring form there is an excel version of the Balance Indicator report available on the grid called Balance Monitor. www.thegrid.org.uk/info/traded/financial/balancemonitor
For schools using the FSS Control Form there is now an additional tab to access the Balance report. www.thegrid.org.uk/info/traded/financial/control2011
The Estimated Balance Available figures will be automatically calculated using a formula.

Record any income as a negative figure.

· Firstly, key in the current period number in the shaded area – top left hand corner.

· Enter (1) the School Cash Book balance from the LMSFR5
· Enter (2) the whole years monthly totals from the Actual Profile Report in the yellow boxes at the bottom of the page. (RM Finance/records/reports/budget profiles/actual profiles/current budgets)
· The formula will populate the report with the following 7 months information.

· Enter any exceptional Income not budgeted for (3) e.g. PTA/Fund/Donations, that has not yet been banked.

· Calculate other commitments using the breakdown grid (7) at the bottom of the form. The headings can be overtyped if required.
· Include the balance remaining for any accruals if this is a significant amount.
· Include any known expenditure or income (income as a minus) due for the next month for Swimming, Trips, Journeys & Music (CAUTION – if you do not include future known expenditure at this stage, whilst the cash balance will benefit, be aware of when funds will need to be paid out)

· Check the profiling for Children’s Centre & Extended School costs and include anything due in excess of that profiled.
· Capital balances need to be considered 

· When the Breakdown of Other Commitments grid (7) has been completed this will automatically populate the Other Commitments row (5).
The Estimated Balance Available total (6) will give an indication as to what the bank balance will be at the end of the relevant month, assuming that the budgets have been spent according to the profile report. It also takes into account amounts that will not have been included within the profile report but commitments that the school is aware of. If a school exceeds the profiled expenditure/income then this will decrease/increase the Estimated Balance.

The Central Billing from County will be actioned on 18th of each month and it may be good practice to do a monthly cheque run a couple of days before this date. This will keep funds in the account as long as possible and invoices can be paid against the next month’s instalment. Most suppliers have a 30 day payment term and this should be acceptable.

Remember – The Estimated Balance can be ‘dipped’ into if required should an emergency payment occur, providing the balance is not exceeded. Schools will not be allowed to go overdrawn.
If you have any queries or need advice on completing the Balance Indicator Form, please contact the 

Helpline (  01992 555713 Option 2
Email (  keys.fsshelpdesk@hertscc.gov.uk

