Balance Monitor
After having used the Balance Indicator it has been decided being able to forecast the balances for more than 2 months would be desirable.
A new form has been created and the instructions below will allow you to copy it into your existing monitoring spreadsheet.
A new version has been placed on the grid and is called BalanceMonitor.xls
www.thegrid.org.uk/info/traded/financial/balancemonitor
Right click the file and Save as to your desktop for instance.

Open your control form.
Open the Balance Monitor.xls.

In the Balance Monitor right click on the tab called Balance.
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Click on Move or Copy
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To Book

Select your control form spreadsheet
Before Sheet

Balance Indicator

Tick Create a Copy

OK

This will take you to your control form where you will now see the new Balance tab.
You can now delete the old Balance Indicator tab by right clicking on the tab then selecting Delete
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Using the new Balance tab
Enter the current period number into the top left hand of the form in the shaded area.
Enter the schools cash book balance from the LMSFR5 (1)
Scroll down until you see the Breakdown of Other Commitments and the Profiles.
Enter the whole years profiles from the totals of the Budget Profiles Report >> Actual Profiles into the yellow boxes.
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The total should be zero or a few pounds/pence depending on rounding.
The report will be automatically populated with the figures from the yellow box (2).
Should the school change the allocations, allocate additional income etc, the profiles will also need to be changed again in the yellow boxes.[image: image7.emf]


Enter other additional income that has not been budgeted for or banked (3)
Calculate other commitments and enter into the breakdown grid (7)

· This can include the balance of unspent accruals

· Trips, Journeys, Music, Swimming

· Check the profiling for Children’s Centre and Extended Schools and include anything due in excess of the profile.

· Capital balances need to be considered

The other commitments row will automatically populate (5)

The estimated balance available (6) will give an indication of what the bank balance will be at the end of the relevant month assuming that budgets have been spent according to the profiles and other expenditure/income.

The estimated balance can be dipped into, if required, should an emergency payment occur provided the balance is not exceeded, however schools will not be allowed to go overdrawn.

If you have any queries or need advice on completing the form, please contact;

Financial Services for Schools Helpline

01992 555713, option 2

Email: keys.fsshelpdesk@hertscc.gov.uk
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