Information on Energy Billing and Related Issues
This report is split into 2 sections, the first part is information on issues that could come up at any School and has some recommendations should specific circumstances occur.

The second part includes a report on the historic billing issues that was presented at the last Schools Forum. It also includes a summary of the discussion held and actions that are to follow.

General Information for Schools

Energy Sales – Cold Calling

As you may be aware some companies are approaching schools offering apparently better deals on energy prices and on energy efficiency measures.  Whilst the majority of these companies are legitimate there are a number of rogue traders also offering these services.  We strongly advise caution when discussing any of these matters with anyone cold calling and under no circumstances should you give them your meter details as the rogue operators can use these to switch your energy contract even if you do not want to. We recommend that you speak to ourselves (re Energy billing/pricing) or the Property Department (efficiency measures) if approached and before signing up to anything.

Site Visits by Suppliers

On occasion the supplier may be requested to visit the site, for example to fix a broken meter, or install a new supply etc. Suppliers are able to make a charge for such visits but until now, as an act of goodwill, they have waived these charges.  Unfortunately due to an increasing number of visits failing often due to issues with access the suppliers are now considering enforcing the charges.  

Consequently it is increasingly important that sites do all they can to keep the appointment, making sure there is someone on site who is expecting the visit and can point the engineer in the right direction if needed.

If for any reason it does have to be cancelled please let us know ASAP so it can be re-booked.

If the suppliers enforce the charge because an appointment fails or cancelled at too short a notice the costs will be passed on to the site through Traded Services.

Disconnection Notices

A number of sites have been receiving disconnection notices from Southern Electricity.  These can be safely ignored.  You will NOT be disconnected by Southern Electricity.

It is very important that you do not pay any money to Southern as many of the outstanding bills have errors on them and the correct rebills will be paid through this team in due course. Payment by a site is likely to result in a “double” payment as Energy Management cannot guarantee to stop payment of individual bills.  

Please note this only refers to Southern Electricity supplies that are on the corporate contract and not any other supplier.

Historic Energy Billing Issues

Below is the report presented to Schools Forum in September 2010.
It gives an overview of the current position with all the suppliers and areas where issues still exist.
Following the discussion at the time, The Energy Management Team has agreed to publish a table of all Schools along with their relevant suppliers and indicate whether the supplier’s billing is complete or not. This will be published onto the grid before the end of October. It was agreed the list will show only if a supplier’s billing is resolved or not, it will not give details of amounts or time periods involved. 
To produce a report with all of these details on would be an extremely time consuming task and it was felt by Forum that time would be better spent trying to fix the issues and paying the bills, but that a report showing which suppliers a School has issues with would be extremely helpful.
An update to this report is that NPower have again failed to deliver all of the correct biling in time to enable us to process it in September. The vast majority of Schools will have received their final billing, those Schools who have not will be contacted and all schools will be able to see if they are clear on the report at the end of October.
Payment of Energy Bills – an update 

Report of the Head of Contract Management Services 
Author:- Alan Smith 

Tel:- 01707 343620 

Executive Member:- David Lloyd 

1. Purpose 
To update the Forum on progress in processing historic energy bills. 

2. Summary 
This report is an update to Forum members on predicted completion dates following the briefing at the last meeting and to advise that schools will now see costs for energy that has been used on their Traded Services reports. 

3. Update per Supplier 
Below is a brief update on the position of each supplier. 

Shell 
The Shell billing is essentially complete and was posted through SAP in July. As previously advised, there are a small number of sites with more complex billing queries that will require further investigation. Those sites under query have been contacted as agreed and work has commenced on resolutions. 

NPower 
Final postings will be made on SAP before the end of September. We had planned to make these postings in August, pending the arrival of the corrected final billing, but unfortunately it arrived too late in the month to make the deadline. 

Southern Electric 
Work is continuing on the final invoices not paid at the end of the 2005-2007 Southern contract. Schools will start to see the first of these charges appearing in their October Traded Services. 

Current Southern invoices are continuing to be paid up to date with minimal rejections of 4 or 5 invoices each payment period. 

British Gas 
The process to rectify the supplier errors following the change of supplier in 2007 began in August. It is planned that by Forum we will be in a position where we have rectified the more straightforward issues and have begun posting the invoices through SAP. The remaining more complex queries where issues still remain will be worked on in the background and passed through for payment as soon as resolved. 

Work on the new British Gas contract from November 2009 also began in August. To date, the inputting of all invoices up to July 2010 has been completed and the billing for November 2009 has been checked and paid. The following months’ files are currently being checked for accuracy and completeness and will be paid once this process has finished. 

4. Additional Information 
One of the major obstacles in resolving this historic billing has been the bottlenecks within the processing element of the current manual system. Substantial extra resources have been allocated to query resolution and data entry only to be slowed by a single processing point. To try and limit the problem, much of the processing of the historic billing has been undertaken outside of normal office hours. 

Clearly the current manual system is at the end of its useful life and in October of this year a new electronic system (Systemslink) will be installed and run alongside the current manual system for 3 months. Systemslink is a tried and tested system that is used widely by other Local Authorities. It will provide major advances in the speed of processing and Schools will in time have the facility to view their bills on-line. It will also be a vital tool in the recording of the required data for establishing the Councils Carbon Footprint.
