DATE: 8th January 2011

ONE PAGE business case FOR
PROPOSED RE-ROOFING PROJECT AT APRIMARY SCHOOL (435)
	WHAT ?
	· Re-roofing of Block 11.


	WHY ?
	· The roof leaks in approximately 10 locations.
· Repair costs are escalating. Age of roof 21 years.
· Causes H&S issues such as wet & slippery floors.

· Causing damage to internal decoration, building structure, electrical equipment & supply & children’s work.

· The current roof make up is of a low thermal efficiency therefore costing more to heat the building.

	WHO ?
	· This affects all children, visitors and the staff at the school.
· Lowered morale.



	WHERE ?
(info from Tech Forge)
	· Block Reference: 11 external on HCC site plan.


	WHEN ?
	· To minimise the disturbance to normal school operation it is proposed that this urgent works takes place during the summer break 2011.


	HOW ?
	· A survey of works has already been commissioned to identify the scope of the works.
· Using the RARE framework tender for suitable contractors.


	BENEFIT STATEMENT
	· Improvement to current teaching and working environment.
· Reduction in repair and maintenance costs.
· Eliminates the H&S issues.
· Reduction in carbon footprint with a building with better thermal efficiency.


	COST & FUNDING
	· Cost of the project is to be no greater than £175,000.
· AMP Central Budget with contribution from Devolved Formula Capital.
· Other capital funds?



	PoC
	Mr a Jones. Aprimary School, Learning Lane, Hemel Hempstead, Herts, HP2 3TX. Tel. 01442 123456


	SUPPORTING DOCUMENTS ATTACHED
	· Roof Survey, Dated Dec 10.

· Project brief.
· School AMP, Dated 05 Jan 11.
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