EMPLOYMENT OF TEACHERS ON UPPER PAY SCALE (UPS)
FREQUENTLY ASKED QUESTIONS
1. Does a teacher need to apply to move from the main pay scale to UPS?

Yes, but there are major differences in the procedure that take effect from 1 September 2009.
From 1 September 2009 – i.e. for a move to UPS  on 1September 2010 – a teacher who is already on point M6 must, if he/she wants to be considered for progression to UPS, apply to his/her Headteacher. The application does not contain evidence, either in summary or in full, but merely says that the teacher wishes to be considered for progression to UPS on 1 September 2010. The teacher’s reviewer will take account of the teacher’s last two performance reviews. No other evidence may be taken into account.
Full information about threshold assessment, including procedures up to 31 August 2009, is available at:
http://www.teachernet.gov.uk/management/payandperformance/threshold/

2. Is progression on UPS automatic? 
No. The expectation is that all “good, experienced” teachers will move through to U2 and then U3, but this is not automatic. Some teachers will take longer than others, and some will not make it at all.

3. Does a teacher need to apply to progress on UPS?
No. Once a teacher has crossed the threshold from main scale to UPS, he/she must be automatically considered, normally at 2 year intervals, for progression to U2 and then U3. This must be part of the normal performance management cycle. In order to progress on UPS, a teacher must demonstrate in two successful consecutive performance management reviews that 
· his/her achievements and contribution have been substantial and sustained; and
· he/she has  continued  to meet post-threshold standards; and 

· he/she has grown professionally by developing his/her teaching expertise post threshold.

In addition, “U3 teachers play a critical role in the life of the school. They provide a role model for teaching and learning, make a distinctive contribution to the raising of pupil standards and contribute effectively to the work of the wider team. They take advantage of appropriate opportunities for professional development and use the outcomes effectively to improve pupils’ learning “(STPCD).
4. Should UPS teachers be given posts of responsibility?
No, the point here is that a teacher cannot be given, or expected to fulfil, extra responsibilities just because he/she is on UPS.

UPS is not a job in the sense that being a key stage co-ordinator or a head of department is a job. “Responsibilities of this nature should be part of a post that is in the leadership group or linked to a post which attracts a TLR payment … “(STPCD). Being on UPS is a recognition of a teacher’s expertise and experience, not an indicator of additional duties. Posts of responsibility attracting a TLR payment, as described in a school’s organisational structure, may be held by a teacher on main scale or on UPS.
5. So what can be expected of a UPS teacher?
A UPS teacher could not be expected to take on, for example, the job of   key stage 2 co-ordinator or head of history, simply because he/she is on UPS.  (He/she may apply for and be appointed to such a post, but that is a different matter).
A UPS teacher could be expected, for example, to

· Provide opportunities for less experienced  teachers  to see them teach;
· Share  their  curriculum planning with others in order to help them;
· Take responsibility for their own professional development and to share that with others.

6. Can a UPS teacher be put back to main scale if he/she stops meeting UPS requirements?
No. A teacher’s position on main pay scale or upper pay scale is a personal entitlement that he/she will carry from post-to-post and school-to-school. If a UPS teacher is falling short of the required standards, then that needs to be dealt with by appropriate management action, action which may include formal action under the school’s capability procedures.
7. Further Advice
For schools that subscribe to the Comprehensive or Personnel Advice service in CSF, further advice is available from your HR Officer/ HR Manager. 

The School Teachers’ Pay and Conditions Document can be found at

http://www.teachernet.gov.uk/management/payandperformance/pay/
