RE-DIRECTING TEACHERS DURING PUPIL EXAM PERIODS

GUIDANCE ON THE USE OF “GAINED TIME”

1. Introduction
This brief guidance note replicates, for easy reference, the statutory guidance on the topic contained in Section 4 of the School Teachers’ Pay and Conditions Document (STPCD). Sentences in italics are not in the STPCD but are added as commentary on its provisions.
2. Gained Time - definition
During the academic year, particularly in the summer term, teachers who take examination classes/ groups are often released from some of their timetables teaching commitments as a result of pupils being on study or examination leave. Such time is known as gained time.
3. Activities to which teachers can be directed

There are activities directly relevant to teaching and learning for which it would be appropriate and desirable to use gained time and which it would be reasonable for a Headteacher to direct teachers to undertake. 

An agreed list of these activities is listed below:

· Developing/revising departmental/subject curriculum materials, schemes of work, lesson plans and policies in preparation for the new academic year. This may include identifying appropriate materials for use by supply staff and/or cover supervisors;
· Assisting colleagues in appropriate, planned team teaching activities;
· Taking groups of pupils to provide additional learning support;
· Supporting selected pupils with coursework;
· Undertaking planned activities with pupils transferring between year groups or from primary schools;
· Where the school has a policy for all staff to release them for CPD during school sessions, gained time may be used for such activities.

4. Providing cover for other teachers. 
Until August 2009, if teachers are directed to cover during gained time, it must count towards the 38-hour limit.
From 1 September 2009, the 38-hour limit is replaced by a requirement that teachers “rarely cover” for absent colleagues. From that date, the use of gained time for cover will be unlawful in almost all instances.

5. Further Advice
For schools that subscribe to the Comprehensive or Personnel Advice service in CSF, further advice is available from your HR Officer/ HR Manager. 
