Bullying case study

After a series of parents came in to school to report that their children were being bullied it became apparent that we had a problem in one of our year 4 classes which needed immediate investigation and resolution.  Two concerns were raised and discussed at length in school:

a) That the problem was clearly so widespread

b) That none of the children involved had felt safe or confident enough to report these incidents to staff themselves.

· We decided to investigate how widespread the problem was using a bullying survey.

· Each child in the class was given a class list and next to each name was a square and a circle.  

· The square represented the phrase ‘is a bully’ and the circle meant ‘is a victim of bullying’.
· The children were asked to colour the square accordingly: left blank if the child is never a bully; colour half if the child sometimes bullies others and colour the whole thing if the child is often a bully.

· The children were then asked to colour the circle in a similar way.

· The children were asked to do this for every child in the class including themselves.

· Additional learning support assistants were placed into the class during this activity to help and support children with SEN and LDD so that their views could be accessed and also to help generate discussion with small groups during the activity.

· The results were then collated and a member of staff interviewed each child about their responses to the survey and also the responses of others in the class about them.
· Each child was then given a personal target regarding their behaviour towards others.

One of our main initial findings after the survey was the fact that the majority of the class did not understand the term bullying and were recording one off incidents as bullying behaviour, and also they had little idea about how bullying could manifest itself in different ways.

Our response to this was to give weekly PSHE and circle time a bullying focus using the SEAL materials- a focus which we extended to the whole school making bullying the SEAL theme for all for a period of two weeks.  During this time we focussed on discussion, role play and a range of activities which highlighted to the children the different forms of bullying, its effects and what to do about it.

Our survey showed that the problem was not as widespread as we had originally feared and was in fact confined to three children who had been engaging in persistent and sustained bullying behaviour.  We contacted the parents of these children and worked extensively with the parents and the children to determine the root cause of the bullying behaviours and also to look at ways in which to support the children so that they could move forward.
The survey has since been repeated each term and we have seen a significant reduction in the number of bullying incidents and an increased understanding of what the term bullying encompasses.

The success of the bullying survey was such that we decided as a school to become less reactive to bullying situations and more proactive in order to prevent such incidents in the first place; the bullying survey is now carried out by each class in KS2 every year and is revisited more regularly if problems arise in particular classes or year groups in the school.  In addition, such was our concern that the children did not feel able to report bullying incidents, that the entire staff has now undergone Protective Behaviours training and this has become embedded in our every day practise with even the very youngest children and everyone is actively encouraged to identify their support network which includes at least one adult of their choice in school and any four other people, children or adults, who they can go to if they have a worry or problem.  As a result of this training, the school has also recently set up a ten week course in Protective Behaviours in partnership with NCH, as an after school activity for children who are identified as being particularly vulnerable.
Visiting and regularly revisiting the bullying survey, activities surrounding bullying and the bullying theme from SEAL during PSHE is crucial to our ongoing programme of bullying prevention in school and although this has not eradicated bullying completely, the children know that we take it seriously and feel more confident in telling us when it is happening.
