	Programme title
	Boys’ writing Project


	Criteria for inclusion
	Application from schools for whom improving boys’ writing is an identified issue in their school improvement plan or SEF.

	Programme outline
	 6 Modules – divided into 3 core (compulsory) themes: 1. Use of teaching sequence for writing. 2. High expectations and assessment 3. Feedback which celebrates achievement and gives next steps – using success criteria.
And 3 additional themes: 4. Talk for writing, 5. Use of visual texts, 6. Cross-curricular development.  The final three modules are optional.

	Resource provision
	Funding 

Supply cover costs to release HT and additional member of staff to attend module training (funding for one member of staff per school)
	Leading teachers 
Leading teacher support up to 3 days per school 
	CPD Materials
CPD materials to support the dissemination of each module back in school
	

	Intended outcomes
	Measurable improvement in the attainment of targeted group identified by the school. 
Whole school approach to raising standards

A shift in the attitude of boys towards writing.

	Success criteria
	Whole school approach secured.

HT fully involved in leading the project in their school

Leading teachers used effectively to support the development of good practice within the school.

HT to take responsibility for professional development meetings in their own school.  
Pupil interviews show change in attitudes.

	Monitoring and evaluation arrangements
	SEAs through JARV visits to judge progress.

School monitoring of pupil progress (esp. targeted group) + Scrutiny of data
Steering group to oversee progress by linking with schools via the training days

Steering group to feedback progress to CM and PSM (JP) via termly monitoring meetings. 
Teacher and pupil surveys.

Work and planning scrutiny

	Training 
Element

	Training for Leading teachers 
Half day training for each module (to be attended by Headteacher and one other key member of staff with responsibility for literacy) 
Professional development meetings to be delivered in school

	Who does what?

	SEA
Use JARV to check progress. 
	HT and additional teacher
Attend module training days
Deliver professional development meetings in school.


	Leading Teachers
Attend central training,

Establish links with schools.

Support schools with implementation of project. 


Timeline for actions: Boys’ Writing
	By  end of Summer  term 2006


	First half of Autumn term ‘06 


	Second half of Autumn term ‘06 


	First half of Spring term ‘07 


	Second half of Spring term ‘07


	First half of Summer term ‘07 


	Second half of Summer term ‘07 



	· Handover from Valerie to Pam & Michael complete
· Select schools

· Inform Leading teachers

· Steering group to meet.

	· Refresher training for Leading teachers.

· Training begins with schools (1st module)

· Leading teachers begin support in schools


	2nd module
	3rd module


	4th Module
	5th Module
	
6th Module


