PRIMARY NATIONAL STRATEGY  -  HERTFORDSHIRE  WAVE 3 PROJECT

Raising Attainment in Literacy for Low Attainers

Supporting Self-Evaluation

Wave 3  Literacy Provision and Practice

1) School Profile  
School/No: 




Primary / JMI / Infant / Junior / Attached Nursery

Headteacher:

SENCo / Inclusion Manager:

Literacy Co-ordinator:

Date of SSE:



undertaken by





in conjunction with (ie job titles eg headteacher)

No of children on school roll:

Eligibility for FSM %:

% of children with EAL:

% SEN statements:

Mobility:

2) Leadership and Management

	We:

· Have identified members of the leadership group who are jointly responsible for the school`s strategy for Wave 3 literacy intervention and for raising achievement for low attainers in literacy  (eg headteacher, SENCo, Inclusion Manager, literacy co-ordinator)

· Those responsible are (names/titles):

The Leadership Team:

· Draws on a range of data about the progress of different groups and individual children

· Uses a coherent system for auditing pupil need and allocating provision

· Monitors and develops the quality of inclusive teaching

· Ensures additional provision is continually monitored and evaluated 

· Ensures all staff understand their roles and responsibilities within a whole-school approach to Waves 1,2,3
We:

· Have identified the individual who leads on Wave 3 work on a day-to-day basis (eg SENCo/Inclusion Manager) 

· Name/title of individual:

The leader of  Wave 3 work:

· Leads the work of the school on Wave 3 in the context of quality first teaching (ie Wave 1) and the effective use of Wave 2 interventions

· Targets the use of a range of evidence-based Wave 3 interventions as appropriate

· Supports the deployment of support staff and resources

· Supports the CPD needs of all staff re Waves 1-3

· Liaises closely with the senior leadership team to monitor and review impact of provision and interventions

· Fosters parental and pupil involvement


	Yes
	No
	Partly

	 Leadership and Management: Steps required to improve provision and practice




3) Achievement and Standards
	We:

· Track individual children`s progress against LEA and national comparators and identify at the earliest opportunity all those whose progress gives cause for concern


	Yes
	No
	Partly

	 KEY STAGE 1 – evaluation of the achievement and standards of low attainers in English

% below Level 1 at end of KS1 in  …….. (year)

Reading

All pupils

Boys

Girls

Writing

All pupils

Boys

Girls

% of children at Level 1 at end of KS1 in ………… (year):

Reading

All pupils

Boys

Girls

Writing

All pupils

Boys

Girls

Using the following questions and information:

· How does our average % of children achieving below level 1 at the end of KS1 compare with national and Hertfordshire averages?

· How effective is the progress that we achieve for children with low prior attainment in KS1?  (eg progress achieved for children who achieve between 0-3 in CLL at end of FS)
· How does our children`s progress from the beginning to the end of a period of Wave 3 intervention compare with the “at least double the normal rate of progress in reading” rule of thumb?

· Take into account trends over time, cohort size, pupil attributes 

Priority targets and/or developments:



	KEY STAGE 2 – evaluation of the achievement and standards of low attainers in English
% below Level 3 at end of KS2  ……. (year):

English

All

Boys

Girls

Reading

All

Boys

Girls

Writing

All

Boys

Girls

Using the following questions and information:

· How does our average % of children achieving below level 3 at the end of KS2 compare with national and Hertfordshire averages?

· How effective is the progress that we achieve for children with low prior attainment in KS2 compare with that achieved nationally?  Eg 80% of children beginning Year 3 at Level 1 achieve at least Level 3 by the end of KS2 

· How does our children`s progress from the beginning to the end of a period of Wave 3 intervention compare with the “at least double the normal rate of progress in reading” rule of thumb?

· Take into account trends over time, cohort size, pupil attributes 

_________________________________________________________________________

Priority targets and/or developments:




4) Provision mapping for Waves 1 – 3 – literacy 

	We:

· Target intervention on the basis of our pupil tracking data

· Ensure that all children benefit from an inclusive literacy hour / quality first teaching

· Offer a range of  Wave 2 interventions 

· Offer a range of Wave 3 interventions, as appropriate, matched to children`s needs

· Use interventions for which there is documented evidence of success

· Embed these interventions within a coherent whole-school approach to the three “waves” of support and children`s entitlement to a broad and balanced curriculum

· Routinely evaluate the impact of all interventions


	Yes
	No
	Partly

	List children`s names and the provision required  ( eg Waves 1, 2 or 3) for each year group  -  identified as a result of evaluating standards and achievement:

Yr Group

Reading

Writing

Spelling/handwriting
Steps required to improve provision and practice:
· Decide on any developments in the range of Wave 3 interventions provided by the school 
· Evaluate and/or develop your school`s provision map for Waves 1, 2, 3 and identify individual children requiring Wave 2 and 3 interventions for the current or next academic year across each year group.  (NB see exemplar Hertfordshire provision map for Wave 2/3 provision)



5) Teaching and Learning  - supporting evaluation of Wave 1 Quality First Teaching

	Teachers are effective in:

· Including all children in the Literacy Hour and differentiation of Wave 1 – ie quality first teaching

see proforma on Wave 1 quality first inclusive teaching and classroom observation guidance in “Including all children in the literacy hour and daily maths lesson, a management guide”  (DfES 0465/2002)


	Yes
	No
	Partly

	Steps required to improve provision and practice:




6) Evaluating  Wave 3 provision and practice – Literacy

Use the following core messages re Wave 3 Literacy Interventions to evaluate the school`s Wave 3 provision:

	(Management)

1. Wave 3 aligns with Waves 1 and 2 (all children benefit from Wave 1 quality first teaching
2. interventions are chosen to achieve learning targets (reading and/or writing)

3. early intervention is prioritised for maximum impact

4. children achieve, on average, at least twice the normal rate of progress in reading  through use of evidence/research-based literacy interventions

5. interventions are targeted with a short-term intensive focus and explicit exit strategy

6. a range of interventions are used appropriate to age, motivation and learning needs/styles

7. provision is planned by the classteacher and delivered by skilled, trained staff

8. active pupil involvement and partnership with parents is integral

9. impact is monitored closely

(Teaching and Learning)

NB can be use to evaluate provision across the school, for a Key Stage,  a group or for individual children

1. interventions are targeted towards specific sharply focused learning outcomes  
2. word, sentence and text level work for reading and/or writing is included according to assessed needs of the child (plus  speaking and listening skills as required)

3. systematic, targeted work, in reading, on phonics, word recognition skills and reading comprehension 
4. regular sessions are timetabled (ie. little & often)

5. appropriate resources are used – for both reading and writing (in literacy and other curriculum areas)
6. learning strengths, confidence, motivation and enjoyment are maximised

7. opportunities to generalise, apply and review new learning across the curriculum 
8. developing the child`s capacity to be an independent learner is integral 
	Yes
	No
	Partly

	Steps required to improve provision and practice:




7) Training for staff re Waves 1, 2, 3 provision and practice -  Literacy 
Identify the training that has been provided and planned for:

· teachers

· teaching assistants

· support teachers

 [For example,  Wave 1 – training on differentiation in the literacy hour, developing word recognition skills and reading comprehension, inclusive questioning, boys writing, modelling and shared writing, guided reading, speaking and listening, Playing with Sounds, dyslexia friendly practice, accredited training for teaching assistants (eg STA course, NVQs), use of ICT,  use of a range of teaching and learning styles

Wave 2 – ALS/ELS/FLS/Year 3 literacy materials training etc
Wave 3 – on specific interventions, on working with pupils with low attainment in literacy

NB see additional audit of Wave 3 professional development needs for all staff 

_______________________________________________________________

Further training required:
8)  Every Child Matters – initiatives to support raising the enjoyment and achievement of children with low attainment in literacy  (ie. which help children to achieve at least Level 3 at the end of KS2) 

Initiatives which, whilst may not be directly focused on teaching literacy, nevertheless complement and enhance the work within Waves 1-3 such as: 

(highlight from list or add other initiatives required)

· Whole school parental/carer involvement  in literacy initiatives

· Targeted work on speaking and listening 

· Addressing the needs of pupils with social, emotional and/or behavioural difficulties

· Targeted developments for pupils with particular special educational needs (eg. speech and language difficulties, general learning difficulties)

· Focused support for underachieving, vulnerable groups or individual children (eg. children with EAL, particular ethnic groups, looked after children, young carers)

· Lunchtime or after school clubs with literacy focus

· Use of ICT 

· Brain Gym

· Breakfast clubs

· Healthy Schools developments

· Supporting effective transition

_______________________________________________________________

Steps required to improve provision and practice:
	· USE SELF-EVALUATION TO FEED INTO SCHOOL “SEF” or SUBJECT LEADER`S SELF-EVALUATION
· USE  TO IDENTIFY  PRIORITIES & ACTION FOR SCHOOL IMPROVEMENT PLAN 


Hertfordshire CSF Wave 3 Project – Developing Practice A. Wilkinson, Wave 3 Project Manager
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