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Embedding languages in the curriculum and exploiting opportunities

Recording, assessment and reporting
Inclusion – SEN, G&T, Ethnicity, Gender

Resources and accommodation
Homework and involvement of parents

Health & Safety

Review date

The school Languages policy

A school's policy for Languages will describe the school's approach to achieving the vision for Languages.
The components of a school's Languages policy could be described as: strategic management, curriculum organisation, equal opportunities, curriculum administration, human resource management, physical resource management, management information system and evaluation.
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Writing an introduction
Consider - who is the policy for?
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  new members of staff
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  parents and the local community 
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  external agencies and organisations

Consider - what do we wish the policy to achieve?
[image: image5.png]


  To ensure all staff understand and agree on the approach to languages
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  To assist planning and promote development
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  To explain the school's position to outsiders
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  To assist the governors in the allocation of funds

Sample Wording
"This policy document sets out the school's aims, principles and strategies for the delivery of
 Languages. It will form the basis for the development of Languages in the school over the next …  years. This policy was developed in the … term 200? by a staff and governors' working party chaired by the subject leader for Languages. It was formally adopted at a staff meeting on … 200?.
Reference is made to the School's Assessment and Health and Safety policies. Full details of our software and hardware resources and maintenance procedures are included in the staff handbook."
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The rationale for Primary Languages
Sample Wording
"The study of  Languages prepares pupils to participate in a rapidly changing world in which work and other activities are increasingly carried out in languages other than English. Pupils use languages to communicate information responsibly, creatively and with discrimination. They learn how to employ languages to enable rapid access to ideas and experiences from a wide range of people, communities and cultures. Increased capability in the use of languages promotes initiative and independent learning and encourages diversity within society. " 
Consider - what is the scope of 'Languages'?
Sample wording
"We interpret the term ‘Languages' to include the use of any living language to communicate ideas and receive information."
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The school's aims for Languages
When deciding on the school's aims for Languages, internal, local and national factors should be considered.

Consider - what internal factors will influence your aims for Languages?
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  the school's general aims
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  the National Languages Strategy vision statement
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  the school development plan
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  special features of the curriculum
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  strengths and interests of staff

Consider - what local factors will influence your aims for Languages?
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  LA priorities
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  school partnerships
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  intake characteristics
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  support available for, for example, special needs

Consider - what national factors will influence your aims for Languages?
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  National Curriculum requirements
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  OFSTED, e.g. feedback from inspection
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  national training targets
[image: image23.png]


  national standards targets
Sample wording
" The overall aim for Languages is that pupils’ learning is enriched in a broad curriculum in which languages contribute to and are informed by the 5 ECM outcomes and to ensure that teachers develop confidence and competence to use Languages in the effective teaching of their subject.”
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The school's curriculum organisation
(A description of how the school uses a scheme of work and assessment methods (reference to the QCA units and the KS2 Framework)

Consider...
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  How will the school use the KS2 Framework for Languages?
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  In what proportions are Languages integrated into other curriculum areas and how are they taught discretely?
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  How do Languages support and enrich learning across the curriculum?
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  How does Languages contribute to cross-curricular themes?
Sample wording
The school’s schemes of work are based on the QCA schemes of work for languages at KS2 and referenced to the KS2 framework for Languages. 

Individual QCA units are used to form the basic medium term plans on which are highlighted: health and safety, SMSC, Key Skills etc. Adaptations are made to ensure the plan is progressive in developing pupil capability. These are used as working documents to identify time markers, additional resource needs and to indicate whether optional activities have been undertaken. Once a unit has been completed, the planning sheet will be evaluated by the subject leader and class teacher, to inform future planning. 
Each class is allocated a time with a native speaker to accomplish their scheme of work units. This scheme is integrated to ensure that delivery of Languages is linked to subjects and takes on board the statutory requirements of other national curriculum subjects. 

In line with Framework guidelines, all pupils learn languages for no less than 60 minutes per week. This time allocation is made up of a combination of dedicated language lessons, teaching language through other subject areas and using language for real purposes in daily classroom routines. The pupils exposure to languages is further supported by the school’s linguistically and culturally diverse display policy.
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Curriculum Management
These are some responsibilities relating to MFL, which need to be allocated
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managing the implementation of Languages policy
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ensuring staff access to Languages resources
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ensuring continuity between year groups
[image: image33.png]


ensuring progression
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liaison with feeder and/or receiving schools
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purchasing/organising Languages resources
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identifying the L support needed by staff 
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arranging CPD
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reviewing the Languages policy
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assessment of pupils
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meeting statutory requirements
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curriculum development
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health and safety policy and practice


Sample Wording
"The Subject Leader will facilitate the use of Languages in the following ways:
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By updating the policy and scheme of work;
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By ordering/updating resources;
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By providing CPD so that all staff are confident in how to teach the subject and have sufficient subject knowledge; 
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By keeping staff abreast of new developments;
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By taking an overview of whole school planning to ensure that opportunities occur for pupils to develop Languages capability and that progression is taking place;
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By supporting staff in developing pupils' capability;
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By attending appropriate courses to update knowledge of current developments, and by keeping links with the Advisory Team for Languages;
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By contributing to the School Improvement Plan on an annual basis
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By management of native speakers, if available. 
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By monitoring the curriculum
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Approaches to language teaching

Consider... 
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  What are the most effective approaches for  language learning in the primary context?
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  What are the most effective approaches for  language learning in the primary context?
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  How can you maximise the use of ICT and exposure to native speakers
Sample wording
The school believes that pupils learn more effectively if they are enjoying what they are doing. ICT is used across the school to motivate pupils and to support teachers with model pronunciation. The school uses community and other links to expose pupils to native speakers as well as ICT. The school endorses the Framework’s five principles to develop a distinctively primary approach to language learning:

· Provide a rich and varied input of the language, so that children hear and interact with the sounds and patterns of the new language

· Use active learning to engage motivation

· Use games and songs to maximise enjoyment

· Embed languages in class routines and school life

· Integrate language learning across the curriculum to connect with learning in other subject areas
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Embedding MFL in the curriculum & exploiting opportunities

Consider... 
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How pupils can be languages exposed to languages beyond the classroom and thus maximise opportunities for learning ?

Sample wording

“The school believes pupils will learn languages more effectively by having frequent exposure to the them. As staff  become more aware of language teaching methodology, languages will be increasingly embedded in the curriculum.  The primary Languages coordinator will highlight opportunities in medium term planning and provide the necessary resources.  Opportunities for speaking another language should be exploited, be it in the playground or in the classroom. All staff in the school are responsible for ensuring this”
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Recording, assessment and reporting
Consider...
· How does practice with Languages reflect the school’s policy on recording, assessment and reporting?

· What additional aspects do you take account of?

· How can best AfL practices be incorporated in Languages?

· Do you keep a school portfolio of work in Languages?

· Is the portfolio hard copy or electronic?

· What mechanisms are there for moderating assessments - agreement trialling?

· How much, if any, evidence of individual Languages work is kept? For how long?

· Do you have an agreed format for record keeping?

· How are student assessments reported to parents?

· Do you use NC levels or the Languages Ladder level descriptors?

· How do you pass assessment data to receiving secondary schools?

Sample wording
" As the class teacher works through the scheme of work they will record progress against the short-focused topics where appropriate and assess the children's progress in the integrated language. This assessment will be used to support teaching and learning. 
Some evidence is to be kept. This may include a description of the context and an explanation of how the pupils completed the topic, photographs, discussion, saved work and printouts (if any were produced) of differing pupils’ work. This will be known as a Portfolio of Exemplar Assessments and will accompany the children throughout their time at the school. Languages work will be marked in line with the school policy on marking.
For reporting purposes, which will be at the end of Key Stage 2, a level of each pupil's Languages capability will be given. This will be based on NC levels and/or the Language Ladder level descriptions."
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Inclusion
Consider... 
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How does the school ensure that all children have opportunities to access and benefit from Languages according to their needs?
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How do Languages help to give children with special educational needs access to the whole curriculum?
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How do Languages challenge gifted children?
[image: image64.png]


How are gender issues handled?
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What account is taken of pupils' use of different languages at home?
Sample wording
"All pupils, regardless of race or gender, shall have the opportunity to develop Languages capability. The school will promote equal opportunities and fairness of distribution of Languages resources. Children with other languages at home are encouraged to use them for educational benefit and parents are offered advice about what is appropriate.
Efforts are made to ensure that work created at home can be transferred to a classroom once a teacher has been notified. The school will monitor the level of access to languages in the home environment to ensure no pupils are unduly disadvantaged. (Groupings for Languages should generally follow the same pattern as for all lessons. It is appropriate to match pairs of equal ability, rather than have a more able linguist always guide a less able pupil. This generally leads to passivity and dominance. However it is appropriate to plan to have peer tutors for some lessons where the objectives also enable the more able user to learn by  teaching).
Positive images of languages being spoken by people of both sexes will be promoted. The school recognises the motivational advantages of the use of Languages by children with special educational needs.
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Resources and Accommodation

Sample wording

“A variety of resources are available in school. These include children’s reference books, teachers’ resources, books, big books, CD ROMs, realia and audio/visual materials. Resources are allocated to particular year groups to ensure progression and these are kept in the classrooms.  

Each classroom has a French/English dictionary, labels for most classroom objects and posters detailing the days of the week and months of the year.

There is a section in the non-fiction library for read-alone dual language books.  

The MFL co-ordinator is responsible for maintaining resources, monitoring their use and organising storage. Resource purchasing is in accordance with normal school procedures and is based upon the MFL budget. The amount of this budget reflects the degree of priority given to MFL in the School Integrated Development Plan.”
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Homework

Consider

· Your school homework policy

· What is appropriate given the early emphasis on educating the ear in early language learning

· How parents can support language learning

Sample wording

“The school endorses the Framework’s emphasis on educating the ear and, particularly in the early stages, homework focuses on speaking and listening. As literacy skills develop and only when pupils have a firm grasp of pronunciation are reading and writing introduced. Parents are encouraged to further their children’s language learning by supporting them with homework”
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Monitoring and review
Consider...
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How is current practice monitored to ensure that the existing policy is implemented?
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How is Languages teaching monitored?
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How is planning monitored?
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How is marking monitored?
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How is Languages use monitored?
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How are schemes of work reviewed and developed?
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How are staff development needs identified?
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How and when will the Languages policy be reviewed, and by whom?

Sample wording
" Monitoring is carried out by the headteacher (member of senior management) and the subject leader for Languages, in the following ways:
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Informal discussion with staff and pupils
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Observation of Languages displays
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Collection of class Languages files
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Looking at the work in their individual paper files or notebooks
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Classroom observation
There is an annual review of this policy by the subject leader for Languages.
A major review involving all staff will take place every three years."
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Health and Safety/Security
Refer to the school’s health and safety document

