The Co-ordinator’s Role

· Taking stock – building a file
· Mathematics Policy Statement
· Scheme of Work
· Medium and short term plans
· School Improvement Plan (relevant part)
· Previous Ofsted report and Action Plan
· Resources Audit
· Details of training by staff
· Notes on monitoring
· Timetables/planning proforma etc
· Supporting colleagues
· Morale and motivation!
· Disseminate information and training – Inset
· Practical support in class e.g. give time/expertise, model/share your practice.
· Supporting teachers new to the NNS
· Developing your own knowledge and understanding
· Attending Inset – clarifying messages
· Gathering useful articles and supplements and filtering/disseminating
· Learning from other colleagues
· Assessment and target setting
· Developing a school portfolio of levelled work – agreement trialled.
· Analyse SATs results and any other standardised tests, study baseline assessments
· Results of work sampling
· Developing curriculum targets for groups/individuals – realistic but also challenging
· Monitoring the curriculum
· Observing lessons
· Sampling children’s work 
· Studying teachers’ planning
· Implementing the Strategy
· Supporting teachers with new NNs materials, aspects of the Hour
· Developing the Strategy within your school e.g. links with other subjects, ICT.
· Liaising with other staff e.g. SEN, EAL, teaching assistants.
· Resourcing
· Audit of resources and ordering

· Informing teachers/parents/governors
· Parents evenings/ governors’ meetings
· Extras
· After school clubs and out of school activities
· Maths week, maths trail, school environment. etc
