Handheld / Learning Mobile: Essential Considerations
Mobile or Handheld Learning is challenging to implement, and there are many considerations that need to be made when planning a project. 
1. Before considering a device, ask what you hope to achieve through implementing mobile technology.
Eg:

· Specific curriculum focus?

· Independent and/or personalised learning?

· Extended learning opportunities within and/or beyond the classroom?

· Paedagogy: exactly how will the devices be used in class?

2. Consider the model of ownership and whether this will allow you to achieve the above.

Eg:

· One device per child or shared devices?

· School owned sets (devices stay in school?)
· School owned sets (devices go home - loaned to children?)

· Parental contribution towards device (devices go home?)

· Children allowed to bring in devices they already own?

3. Mobility
Eg:

· A truly handheld device (PDA, Smartphone, mobile phone, PSP, DS etc?)

· An ultra-mobile PC (not truly handheld: Minibook/Eee, Fizzbook, Q1 etc?)

4. Types of Connectivity

Eg: 

· Do you want internet access?

· Will this be through a wifi network within the school? If so, is the WIFI infrastructure robust enough to accommodate all the devices connecting at once?
· Will this be through the mobile phone network (eg G3?) If so, is this filtered?

· If the device goes home and will use home WIFI, an AUP must be in place to make clear to parents that unfiltered internet access will be possible on the device (See AUP section.)
5. Device capabilities
Eg:

· What software do you want to run on it?

· Can the operating system support the software you want? (Linux, Windows, Windows Mobile, other?)

· Is there enough useful software available for the device you have in mind?

· Will software  be owned by the school (even if parent owns the device?) If so, does AUP make this clear?

· Is software owned outright or is it an annual licence? 
· Camera? GPS? Robust build? 
· Battery life? Will it last a school day without charging? Can it be charged in school?
· Method / suitability for purpose of text input? (eg a PSP is not ideal for inputting text but is good for video & multimedia.)

6. Leadership and Training

Eg:

· Do you have the full support of SLT?

· Do you have the full support of teachers to be involved?

· Will there be adequate training for teachers and support staff?

· Will there be adequate device familiarisation time for the children?

7. Acceptable Use Policy (AUP) / Parental Involvement
Eg:

· AUP for children to read and sign.

· AUP/contract for parents to read and sign to make clear ownership model, esafety (see esafety section,) payment plans (if applicable,) cost of replacement if school owned device broken etc. 

· Parental AUP/contract should be signed by parent, Headteacher and Chair of Governors.

· Run a parents’ evening to explain why you are doing this and the benefits to the children.

· Keep parents involved with newsletters, success stories etc.

8. Device Management
Eg:

· Do you want classroom management/monitoring software for devices (eg Synchroneyes?)

· Do you have a backup solution for children’s work on devices?

· How will you distribute and collect files to/from devices?
· Charging solutions?
· Does device have expandable (removable) memory?
· Repairs / Insurance / swap-out / spares?
· Will you manage everything yourself or use a managed service package?

9. Safety

Eg:

· If devices have internet access, have you covered safe us of internet with children?

· If devices have internet access, have you covered safe us of internet with parents?

· Is internet access filtered? (School WIFI will go through HGfL but home WIFI won’t, access through mobile phone network may not be filtered.)

· Is AUP clear about the internet access and filtering in place?

· If device goes home, have you covered personal safety when carrying device? Informed local police? Invited police in to talk to children?

· Are devices security marked, passworded?

· Parental AUP should be clear that children can leave device in school if parents are concerned about safety.

· Also consider screen size, amount of intended use, method of input (thumbs? RSI risk?)

10. Funding
Eg:

· Will the school fund entirely?

· Will you ask parents to fund their child’s device?

· Consider working with the eLearning Foundation (http://www.e-learningfoundation.com)

· Is this a one-off project or will it be sustainable?
· Remember to factor in software and additional technical support.

11. Technical Support

Eg:

· Remember that each device is a computer, therefore remember by how much you are increasing the school’s ICT resources.

· Numerous devices WILL require a greater level of technical support. Your current level of support will almost definitely need to be increased.

· You will need regular in-class support for both teachers and pupils to prevent disruption to lessons when technical problems are encountered.

· If using WIFI, a professional WIFI survey is advised to make sure the infrastructure is adequate to accommodate all the devices.

· It may be difficult or not possible to ‘lock down’ the mobile device to protect settings. Therefore settings can easily be changed causing various different issues.

