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SEAL IWB Project Evaluation
	Joint Evaluation:
What impact has the project had on your IWB skills, and use of the IWB in your teaching?

· IWB skills improved because of need to apply techniques in a purposeful context.
· Sharing ideas and techniques between members of the group has meant applying some of these back in school

· Developing Notebooks resources for SEAL has led to the development of Notebooks for other subjects

· It has meant 2 teachers have delivered IWB training sessions in school on use of IWB
· It has helped to embed use of IWB in overall curriculum

· Teachers felt there had been a shift from searching for suitable IWB resources to creating suitable resources.
What impact have the resources had on pupils’ learning?

· The visual / multimedia nature of the resources has meant that learning is more inclusive.  

· Generally the pupils have responded well – have been motivated and enjoyed trial sessions.
· When used well, the resources can increase the pace and engagement of lessons.
What impact have the resources had on the implementation of the SEAL Curriculum materials?

· The IWB resources allow content and activities to be revisited / recapped easily.
· The activities allow a shift in focus from having to prepare and plan the activity sequence to the teaching sequence and questions to be used.  
· Generally a deeper understanding and knowledge of the SEAL curriculum resource.

What worked well? 
· The time and freedom of structure enabled teachers to be creative.

· Having other teachers to work with and share ideas with.

· Having the support of both the SEAL Adviser and an ICT Adviser.





