School ICT Development Plan 200_–200_ Planning Sheet 1

School Name:


School no:

	Targets/Objectives

What do you want to achieve?
	Current Position

Where are you now?
	Success Criteria

What is your measure of success?

	Staff Development:


	
	

	Curriculum / Assessment


	
	

	Hardware, software and networking 
	
	

	Community


	
	

	Administration / Hardware


	
	


School ICT Development Plan – Planning Sheet 2a

Target Area:
Staff Development










	Tasks/actions required
	Timescale
	Responsibility
	Resources required
	Monitoring indicators and Evidence
	Costing/ Source/ Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


School ICT Development Plan – Planning Sheet 2b

Target Area:
Curriculum / assessment





        



	Tasks/actions required
	Timescale
	Responsibility
	Resources required
	Monitoring indicators and Evidence
	Costing/ Source/ Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


School ICT Development Plan – Planning Sheet 2c

Target Area:
Hardware, Software and networking

 




  
	Tasks/actions required
	Timescale
	Responsibility
	Resources required
	Monitoring indicators and Evidence
	Costing/ Source/ Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


School ICT Development Plan – Planning Sheet 2d

Target Area:
Community






  
	Tasks/actions required
	Timescale
	Responsibility
	Resources required
	Monitoring indicators and Evidence
	Costing/ Source/ Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


School ICT Development Plan – Planning Sheet 2e

Target Area:
School Admin and Management






	Tasks/actions required
	Timescale
	Responsibility
	Resources required
	Monitoring indicators and Evidence
	Costing/ Source/ Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


School ICT Development Plan – Planning Sheet 3

Target Area:
Management of the Plan







	Tasks/actions required
	Timescale
	Responsibility
	Resources required
	Monitoring indicators
	Costing/ Source/ Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


School ICT Development Plan – Long Term Overview - Planning Sheet 4

	Target
	200_ - 200_
	200_ –200_
	200_ - 200_
	

	
	Autumn
	Spring
	Summer
	Autumn
	Spring
	Summer
	Autumn
	Spring
	Summer
	

	Staff

Development
	
	
	
	
	
	
	
	
	
	

	Curriculum
	
	
	
	
	
	
	
	
	
	

	Hardware and Software
	
	
	
	
	
	
	
	
	
	

	Out of Hours and community
	
	
	
	
	
	
	
	
	
	

	School admin and management
	
	
	
	
	
	
	
	
	
	

	Management of the plan
	
	
	
	
	
	
	
	
	
	








