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Peer Mentoring, Peer mediation, Buddies…  these are rapidly becoming the new buzz words in improving school culture and the wellbeing of pupils.  But how viable are these things for the Secondary School?  
Herts Anti Bullying Initiative (HABI) are currently offering training to develop peer support programmes, but one model that is coming to the fore is the ‘Peer Listener’.  This trained young person is able to listen to their peers, not to offer advice, but to support and guide the young person to their own solution.  Peer Listeners can be accessed through a lunch club or drop in.  Some schools are developing ‘Agony Aunt’ style web pages and / or bulletins.  

There are many other roles peer supporters can perform; supporting the transition, mentoring, training in assertiveness and resilience, running workshops in self esteem, bullying etc, etc.
The benefits of peer support systems in schools are well documented. It’s down to you to decide how you can make it work in your school.
Some points to consider:

You may wish to audit the pupils to find out what the issues in the school really are before making any decisions.  The Anti Bullying Alliance have a good online tool and the DfEE guidance folder ‘Don’t Suffer in Silence’ offers extensive guidance on auditing bullying.  In addition, more general audits on emotional wellbeing can be found on the Primary and Secondary Strategy websites.  (This will also contribute to the SEF as personal development is now a key focus for Ofsted.)  

If you are going to carry out an impact assessment, an initial assessment should be undertaken before launching the project to establish baseline information.  A useful tool is the ‘My Life in School’ questionnaire.

Updating particular policies could be executed in conjunction with the launch of a Peer Support project.  Get pupils and Parents / Carers involved in rewriting and owning the Anti Bullying policy.  The QCA PSHE KS3 Unit 8 on bullying leads into pupils thinking about the policy.  There is useful guidance in the Hertfordshire Anti Bullying Toolkit and again in the ‘Don’t Suffer in Silence’ folder.

Launching a Peer Support Programme is the ideal opportunity to get Parents / Carers into school.  A showcase of the project with workshops teaching the Parents / Carers the skills the Peer Supporters have learnt could be organised by the pupils.  Parentline Plus and other parenting groups may wish to attend or supply literature for an event like this.  It may also give Parents / Carers the impetus to set up a working group of their own to support other Parents / Carers if their charge is being bullied or suffering from mental ill health or a lack of emotional wellbeing.  A group may also be set up for Parents / Carers to become Peer Supporters to other Parents / Carers to mirror the work done by the pupils.

With all this happening, a wider school focus on wellbeing should occur.  Reinforcing this ethos in other curriculums could be as easy as thinking carefully about the books read in English to the issues unpicked in Drama.  Media Studies also provides a good opportunity to look at violence (English & Media Centre resource available from Deborah Sheppard) and body Image (Dove resource sent into all Secondary Schools March 2006).

Using a Peer Support project as the central focus for tackling the wider issue of pupil wellbeing and the other work identified here that can be combined to improve the ethos of the school offers substantial evidence for meeting the emotional wellbeing and bullying criteria of the National Healthy School Standard so don’t forget to include it in your current practice or action plans. 
Getting it right in your school:
Refer to the Mentoring Guidance Booklet sent out to all schools by Hertfordshire last year.

Who is going to lead the project? 

Who else could be involved?

How will you recruit Peer Supporters and how many?
(Tip:  An application process is usually employed to ensure a representative body, but cherry picking some of the ‘borderline going off the rails a bit’ pupils can sometimes offer them a lifeline and they bring a wealth of knowledge, experience and street cred with them; they’re not applying to do it so they can put it on their C.V.!)
What are your Peer Supporters going to do?

What are they going to be called?

How are your Peer Supporters going to be accessed?
· Bully or Feelings box?

· Where will they be positioned so that they can be secure yet private?  

· Who will access them and how often?

· How will responses be made?

· Via text or email?

· Is there a budget to purchase a mobile phone?  

· Do you want the email to be completely secure EG a private account, or do you want to be able to monitor it EG school account?

· Who will have access and how often?

· If the need to break confidentiality arises, how will you identify the authors of potentially anonymous messages and how does this sit with your child protection policy?

· In a lunch club?

· Is there a physical space suitable for this activity?

· Do you have support from staff to set up a rota of supervision?

· Could you get board games ETC for clubbers to play? 

· In a drop in session?

· Is there a physical space suitable for this activity?

· When will it be in session?

· How many Supporters will be on duty in each session?

· Will there be a booking system?

· Is there somewhere for staff to be nearby but not intrusive?

How will your Peer Supporters market their services?

· To their peers?

· To Parents / Carers?

· To Staff and Governors?

How will your Peer Supporters be identifiable?

(Tip: Badges go down well!)

How will your Peer Supporters keep records?
How often will your Peer Supporters meet with a member of staff to discuss issues raised and how they have dealt with them?

Who will train your initial cohort of Peer Supporters?

(Tip: Deborah Sheppard currently co-ordinates Peer Support Training through HABI (Herts Anti Bullying Initiative.  It is free!)
Who will train future cohorts?

· The senior Peer Supporters?

· CHIPS (Childline in Partnership with Schools)?

· The initial trainer?

Will there be any refresher training after the initial training?

What other resources will your Peer Supporters need EG Handbook?

(Tip: An excellent book for Peer Supporters to use in workshops is ‘The Learning Mentor’s Source & Resource Book’ By Kathy Salter & Rhonda Twidle available from Lucky Duck Publishing, approx £20.)
What support will be in place for the perpetrators of bullying and anti social behaviour?
How will the programme be evaluated?

How will you respond to the need or opportunity to diversify the programme?


Peer Support in the Secondary School:











