St. Elsewhere Secondary School

Policy on gifted and talented pupils.

St. Elsewhere is fully committed to equality of opportunity for all students. We believe that every student, whatever their ability, has the right to be challenged and so encouraged to develop to his or her full potential.

We understand the phrase ‘gifted and talented’ to refer to the top 5-10% of our pupils as measured through both actual and potential achievement. 

Identification

At St. Elsewhere the identification process consists of two parts, a curriculum process and a pastoral process.

The curriculum part of the identification process consists of individual heads of department (including P.S.H.E) identifying gifted and talented pupils within their own curriculum area. Each head of department is responsible for communicating nominations to the Co-ordinator of gifted and talented pupils at the set times.

Departments use a variety of strategies in identifying gifted and talented students, including:

· Pupil data (including CATs, SATs, MidYis, and Yellis)

· Subject tests and exams

· Continuous assessment (including homework)

· Pupil self assessments

· Subject specific checklists

· Observation of  classroom performance

The pastoral part of the identification process is the responsibility of the head of year in consultation with form teachers. Pastoral judgements will be based upon:

· Pupil self assessments

· Observation of pupils

· Pupil nominations

The co-ordinator for gifted and talented pupils will collate information from heads of department and heads of year, in order to produce a register of gifted and talented pupils. This register will take account of parent nominations as expressed in the Pupil information form, which parents complete each year. The register will be produced in the Autumn term and reviewed at the end of the Spring term.

Underachieving gifted and talented students are identified through the comparison of achievements in subject areas with the expectations of achievement suggested by CATs testing and prior performances.

Departmental test and continuous assessment records are also correlated on the school data base. This facilitates the monitoring of each individual student’s achievements across the curriculum and so helps with the identification of the onset of underachievement.

Monitoring of Progress

The gifted and talented Cohort is monitored in the following ways:

· Individual progress in terms of assessment results is tracked and compared with other students

· The Value added of the gifted and talented cohort is compared with the value added of other students within the school

· Each gifted and talented pupil has a personal mentor with whom they meet for at least 20 minutes per half term.

· Form teachers and heads of year monitor and feed back on the progress of gifted and talented students, ensuring that students are making progress in the development of their social and interpersonal skills, as well as the development of their academic abilities 

· Classroom provision for the gifted and talented is monitored by the Co-ordinator for gifted and talented students as part of the on going cycle of lesson observations and work sampling (as specified in the Assessment, Recording and Reporting Policy)

Provision

At St. Elsewhere we meet the needs of gifted and talented students with a tri-partite programme including acceleration, extension and enrichment opportunities. Although there is much over-lap in the concepts, basic provision typically consists of:

Acceleration

· Students remain with their peer group but do work planned for older pupils

· Gifted Year 10 students have the option of starting an AS level in Critical Thinking

Extension 

· All schemes of work indicate appropriate extension resources and materials for use with gifted and talented students in lessons

· All members of staff make full use of THINKING SKILLS in their planning and teaching

Enrichment within the curriculum

· gifted mathematicians have the opportunity to do an extra GCSE in Statistics

· gifted English Students have the opportunity to do an extra GCSE in Literature

· All subjects have designated enrichment components in their schemes of work for use with gifted and talented students.

Enrichment extra-curriculum

· Technology club in which students restore vintage cars

· Lunch time clubs including Chess, Electronics Club, Crochet, Bird Watching

· New Testament Greek classes run by the RE dept after school

· Termly adventure training/team building exercises at Hertfordshire Outdoor Centres

· Computer programming classes on Saturday Mornings

· Drama productions each term

· Participation in the school orchestra

Co-operation with Other Schools

St. Elsewhere’s is part of a local consortium of five schools all of which take it in term to offer an enrichment activity on Mondays after school. 

The Co-ordinator for gifted and talented pupils is responsible for monitoring the appropriateness of the provision for gifted and talented students. It is reviewed annually and a report is submitted to the curriculum review committee.

Whole School Issues

There is a budget of £1000 for gifted and talented provision. This is used to release staff for INSET and purchase appropriate books on gifted and talented matters for the staff teaching and learning library (located in the staff room).

Gifted and talented issues are included on the agenda for Staff Meetings at least once a term.

This policy is due to be reviewed in June 2001 by the Curriculum Manager in consultation with the Headteacher.
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