Hertfordshire CSF Guidance on Tracking Pupil Progress (Primary)
 This document relates to the periodic summative assessments (using National Curriculum levels) that teachers make and enter into a school tracking system.  The purpose of such tracking is to enable the school to monitor progress and identify key actions e.g. focus pupils, curriculum gaps etc.  NB in all curriculum subjects, teachers will make ongoing day-to-day assessments against key objectives and keep records of pupils’ progress towards these objectives (e.g. by annotating plans).  These day-to-day assessments also inform decisions about pupils’ next steps; however day-to-day assessments tend to be more qualitative (e.g. ‘these pupils need to develop their use of complex sentences’) rather than expressed in terms of National Curriculum levels. 

· Frequency - Summative assessment of pupils’ levels in reading, writing and maths (and perhaps speaking & listening) – 3 times per year (i.e. termly) is sufficient.  Recording summative levels every half-term is excessive, and it is unlikely that it would be possible to see sub-level progress in this short time.  The QCDA website states that ‘Generally, periodic assessment is likely to be appropriate at two or three points in the year.’  The templates that have been created in Assessment Manager 7 for primary schools to track pupil progress have been designed to allow for termly inputting of assessment data.
· In line with the National Strategy’s guidance on Assessing Pupil Progress (APP), the termly assessment should be teacher assessment, based upon pupils’ performance in everyday class work, using a range of suitable evidence. The best evidence is tasks which are integral to the learning, rather than bolted-on, and in which pupils have exercised independence and choice. One-off tasks or tests set up purely for assessment purposes may occasionally be used, but should not be treated as ‘the assessment’, just part of the overall picture.
· Sensible timing for these termly assessments would be a few weeks before the end of term – to allow sufficient time for data to be entered into a tracking system (e.g. SIMS AM7) and for reports to be produced and analysed to inform detailed discussion at Pupil Progress Meetings before the end of term.
· More frequent discussions of pupil progress might take place (e.g. half-termly), but would need to be based around more qualitative data, e.g. discussion of a pupil’s progress against a particular curriculum target.
· Remember breadth – think of progress as a climbing frame rather than a ladder. So, for example, if a pupil has just been assessed as working at a secure level 3 (3b) – the next steps may not necessarily be moving up to a high 3 (3a), but broadening and consolidating the 3b – across different contexts and across Assessment Focuses.
· ICT – ongoing formative assessment of the objectives covered, with use of termly independent open ended tasks (integrated projects) and pupil self-assessment to determine ICT capability.  These termly assessments should be used to build up a holistic ICT summative assessment level on an annual basis.
· Science – due to the nature of how the science curriculum is generally taught (i.e. teaching different discrete knowledge-based topics at different times of the year) regular tracking of overall science levels may prove to be meaningless. However regular tracking of skills in Sc1 (Scientific Enquiry) is sensible as there is clear progression in these skills. Teacher records should be kept of other areas covered, e.g. by annotating teacher’s planning – and should contribute to a holistic end of year level.

· Other foundation subjects – tracking of pupil progress should focus on the skills of the subjects. (Brief notes may be kept on curriculum content covered.) The Assessment Team’s Foundation Subject Record provides a method for recording this. Annual summative assessment is sufficient.
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